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IHEPEIMOBA

MeHeKMEHT Ta MEHEDKEPH € HEOOXITHIMH Ta MOTPIOHUME B OYIIb-
SIKif oprasizariii He3anexHo Big i Tumy. Came 3aBIsky M opraHizaiis
icHye SIK Taka 1 MoXe eeKTHBHO Ta ycmimHo (yHKuioHyBaTH. XKomeH
TOCITOIAPIOI0YHIA Cy0’ €KT HE3aJIeKHO Bi OpTraHi3aiifHO-TIPaBOBOi GOpPMH
BIIACHOCTI HE MOXKE 3JIIHCHIOBATH JisUTBHICTE 0€3 MEHE/KEPIB.
MeHeKMEHT TPOHHM3YE BCIO OPraHi3ailifo, TOPKAIOYHCh 1 3ayinarouu
MPaKTHYHO BCi cdepu i1 AismbHOCTI. MeHemKepH TOCATaIOTh YCIIITHUX
pe3yNbTaTiB MIsTBHOCTI OpraHizamii, 3a paXyHOK iX OTpUMaHHS uepes
JUSUTBHICTh 1HIIMX JOAcH. BOHM TpHIIMAaOTh PIMICHHS, PO3MIIIYIOTh
peCypcH Ta CHPSMOBYIOTh AKTHBHICTh IHINWUX MJIS AOCATHEHHS IIUJIeH
oprasizamii, TOOTO  JOOCSTHEHHS WiJdel  Oyab-sKoro cy0’ekta
TOCIIOIaPIOBAHHS HANPSMY 3aJICKHUTh BiJ] YIIPABIIHCHKOT AisTIBHOCTI HOro
MEHEKEPIB.

3abe3mneueHHs eheKTUBHOCTI MisUTPHOCTI MiIPUEMCTB Ta OpTaHi3alii
BUCTYIIA€ BAXIMBHM 3aBIAaHHSIM y KOHTEKCTI PO3BUTKY Ta 3MiIHCHHS
HaI[IOHAJIbHOI E€KOHOMIKH. 3a3HayeHe OOyMOBJICHE THUM (haKTOM, IO
€KOHOMIKYy KpaiHu B mioMy (GOpPMYyIOTh OKpeMi  Ccy0’eKTH
TOCIIOIAPIOBAHHS, BiJ YCIIINIHOCTI (YHKI[IOHYBaHHS SKHX 3HAYHOIO
MIpOIO 3aJIeXHUTh PIBEHb CYCIIBHO-EKOHOMIYHOTO PO3BUTKY YKpaiHu B
itoMy. OyHKIIOHYBaHHS Cy0’€KTiB TOCHOJApIOBaHHS CIPSIMOBaHE Ha
peaizaio siKk KOpIopaTUBHUX (OTPUMaHHS MPUOYTKY), TaK 1 CyCHiITBHAX
iHTEpeciB (3aJ]0BOJICHHS CYCIIJIBHUX MTOTPEO, CTBOPEHHST POOOYHX MicCIlb,
MiABHIEHHS 100p0o0yTy HACcEIeHHS Yepe3 MeXaHi3M OIUIaTH Mpaili TOLIO),
BiJITaK, 3a0e3neueHHs eeKTHBHOTO MEHEIDKMEHTY X AisTbHOCTI (hopMye
BaKJIMBE KOJIO 3aBJIaHb SIK Ha MIKpO-, TaK 1 Ha MakpopiBHi. BogHouac,
HecTaya SIKICHUX YIPaBIIHCHKUX Ta €KOHOMIYHHMX 3HaHb 0OYyMOBIIOIOTH
HEOOXITHICTh y3arajJbHEHHS TCOPETHKO-METOJMYHHX Ta MPHUKIAJIHUX
3acaJl MEHEKMEHTY TOCHoJaprorounx cy0’ekriB. Ha BupimeHHs
3a3Ha4YeHUX 3aBJIaHb I OPIEHTOBAHUIT LIEH IMTiPyYHHK.

B KOHKYpeHTHHX yYMOBax PUHKY Mpali Ta KamiTainy JyXe HIBHIKO
BiOyBarOTHCS 3MiHH, SIKi HEOOXiHO BU3HAYATH Ta O AKX BiJpa3y >k CIiJl
amantyBaTucs. Came 3aBJISIKY KEPiBHUKAM, SIKi € aKTUBHUMH JIiIepaMU IIHX
3MiH, sIKi (OPMYIOTh TiIIPUEMHHUIIBKI CTPATETIT Ta NIYKAIOTh MOMIIMBOCTI
iX 3acTocyBaHHS, MOMXJMBUM € PO3BUTOK Oynb-sikoi opraizamii.
HaitepexktuBHimnii cnoci® BUKOPUCTAHHA MOXIUBOCTEH YIPaBISTH
MaiOyTHIM — 1Ie BUTIEpEKATH IOJ1ii, OTPUMYBATH KOPUCTD BiJl HOBHX
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Meneoowcmenm

TEHJEHIIi1, 110 BUHUKAIOTh, Ta OyTH iX migepoM. Came 1€l HiIpyIHUK
MICTUTh Yy3arajJbHIOIOUMI MaTepial M0 MEHEKMEHTY OpraHizamii, a
TaKOXX PO3TJISIIAE YIIPaBIiHCHKI IPAKTUKH, SIKI TOCTIHHO 3MIHIOFOTHCS IS
TOTO, MO0 BiJMOBIATH HOBUM pealliiM II00ATBHOTO iH(OpMAIiHHOTO
CYCIIJIbCTBA.

Crpykrypa migpyynnka «MeHEIHKMEHT» JJ03BONMIA KOJIEKTHBY
aBTOPIB JETaNbHO PO3IJSIHYTH pi3HI AacleKTH MEHEKMEHTy Ha
TiAPHEMCTBAX, METOAM Ta METOJUKH BHKIAACHO JIAKOHIYHO Ta
3po3ymino. TeoperwuHuit maTepian IEMOHCTPYETbCA TPHUKIANAMHU 3
cy4acHOi ynpaBiiHChKOI AisutbHOCTI. HaBeneno mpodeciiini Tepminu, mo
XapaKTepU3yITh  HAaWBXKIUBINIL  MOHATTS 1 KOHICMIi,  sKi
BUKOPHCTOBYIOTECS CYyYaCHHMH MEHEDKEpaMH Yy CBOIH [isUTBHOCTI.
Koxen po3ain Ta TeMa B MigpyIHAKY TIOB’SI3aHi OJIUH 3 OJTHUM.

OCHOBHOIO METOIO PO3POOJICHOTO KOJEKTUBOM aBTOPIB MiAPYYHHKA
«MeHeKMEHT» € y3arajJbHeHHS Cy4aCHUX JOCATHEHb TEOPii 1 MPaKTUKH
MEHE/DKMEHTY  JUIsl  O3HaOMIJIGHHS  3700yBadiB  BHINOI  OCBITH
eKOHOMIUHHMX cremianpHocTe. Takok MaTepiany, BUKIaJIeHI Yy
HiIPYYHHUKY, MOXYTh OyTH BHKOpPHCTaHI MPH MIATOTOBII JO 3aHATH
BUKJIaJad9aM¥ 3aKJIJiB BHIIOI OCBITH, a TAKOX Y MPAKTUYHIA JisTEHOCTI
HiANPHEMIIIB i KEPiBHUKIB-TIPAKTHKIB.

[Tinpy4yHHK MiCTHUTh KOHIENTYaJIbHI OCHOBH, SIKi CHpPUSTHMYTh
O3HAWOMIIEHHIO 3100yBaviB BUIIO1 OCBITH CIIEL1aJIbHOCTI
073 «MenemxmeHT» ranny3i 3Hanb 07 « YTIpaBiliHHS Ta aAMiHICTPYBaHHD»
3 0c00MHMBOCTSAMHU iX TIpodecii Ta 103BOIATH cHOPMYBATH Y HUX HEOOXiIHI
MpOrpaMHi pe3yJibTaTh HaB4aHHs BiANOBIIHO 10 CTaHAapTy BUILOI OCBITH
VYxpainu. B mizpyuyHuky BHUKIaAeH! IiKaBi Ta akTyajbHI NMUTaHHS, SKi
BPaxOBYIOTh BUMOTH PHHKY TIpalli Ta MiHIMBICTb CEpeIOBUIIIA JIiSUTBHOCT.

VY miapy4YHUKY pO3IIISIAr0ThCS TEOPETHYHI, METOUYHI Ta MPAKTUYHI
OCHOBH MEHEJDKMEHTY, 1110 3a0e31euye peallbHy MOXKINBICTE (YOPMyBaHHS
y 3m00yBadiB BHINOI OCBITH aHANITHYHOTO MHCIEHHS, PO3BUTKY
3MIOHOCTEH 10 CaMOCTIMHOTO MPUHHSTTS YIMPaBIiHCHKUX pillleHb Ta X
peamizanii; BMiHHS aHali3yBaTH pe3yJbTaTH [IisUIBHOCTI oOpraizanmii,
BpaxOBYBaTW BIUIMB  (AKTOPiB 30BHIIIHBOIO Ta BHYTPILIHBOTO
Cepe/oBHINA; MaTh HaBUYKW OOIPYHTYBAaHHS Ji€BUX 1HCTPYMEHTIB
MOTUBYBaHHS TIEpCOHAIly Oprasizaiii; (GopMyBaTH Ta JEMOHCTPYBAaTH
JAEPChKi SKOCTI Ta MOBEIIHKOBI HABUYKM; OOMPATH Ta BAKOPUCTOBYBATH
Cy4acHUH IHCTpyMEHTapiii MeEHE/DKMEHTY; IUIaHyBaTh JIisIIbHICTh



Ilepeomosa

oprasizamii Ta YOpaBIsATH YacoM; TpAlOBaTH B KOMaHIl Ta
HaJaro[KyBaTd  MDKOCOOHCTICHY  B3a€MOJI0O  TPH  BHpIIICHHI
npodeciiHuX 3aBaaHb.

KpiM Toro, BaxXIMBOIO CKJIaJOBOIO OCOOHCTOCTI €(EeKTHBHOTO
MeHeJDKepa € psii ICHXOJIOTIYHUX HABUYOK, 30KpeMa BMIiHHS YIPaBISITH
CTpecaMu, Haaro/PKyBaTy BiJJHOCHHH 3 NMPaIliBHUKaMH, CTEHKXOJICPaMH,
CpusATH  (OPMYBAaHHIO  CHOPHUSTIMBOTO  MOPATbHO-TICHXOJIOTIYHOTO
KJIIMaTy B KoJeKTUBi. DOpMyBaHHIO 3a3HAYCHUX HABHYOK CIIPUSTHME
BHUBUYEHHS PAAY TeM, SKi TAKOXK MPEJICTABICH] y MiAPYIHUKY.

[Tinpy4HHK MiATOTOBICHUI KOJICKTHBOM aBTOPIB, KOXKEH 3 SKHX Mae
BEJIMKHUH JTOCBI BUKJIAJAIBKOI, HAYKOBOI Ta MPAKTUYHOT AisUTbHOCTI.

Astropamu okpemux Tem €: biprouenko C.JO. (temu 4.5, 5.2),
Byxumceka K.O. (tema 3.4), bypagex B. (temm 3.2, 3.3),
Buroecekuii B.I'. (tema 1.4), [enuctok O.I'. (tema 5.1), 3aBamiii T.O.
(remu 2.1, 2.2, 2.3, 5.5), Omniitauk O.B. (trema 3.1), Opmaosa K.€.
(rema 5.1), Ocramuyk T.II. (temu 1.1, 1.2, 1.3, 5.2), IMamenko O.IT.
(temum 1.1, 1.2, 1.3, 4.5, 5.3, 5.4), Ceitiaumus LI (tema 4.2), CotHuk A.A.
(temu 3.1, 4.1), Tkauyk [.}O. (tema 4.3), Llapyk LM. (tema 4.4),
IOmxesnu O.0. (Tema 3.4).



Meneoowcmenm

IHNOHATTA, CYTHICTDH TA
PO311J1 1. METOAOJIOTTYHI OCHOBHA
MEHE/UKMEHTY

Tema 1.1. IToHATTS, CyTHICT Ta POJb MEHEPKMCHTY

Tewma 1.2. OcHOBHI 3aKOHU Ta TPUHIUIHA MEHEHKMEHTY

Tema 1.3. Meronu K0CHiKEHb B MEHEHKMEHTI

Tewma 1.4. Mopeni Ta METOM IPUHHSATTS YIIPABIIHCHKHUX PillIeHb

Tema 1.1. Ilonammas, cymuicms ma ponv MeHEOHCMEHMY

Menedsicmernn sk ExoHOMiKa B pMHKOBHUX yMOBaxX MHOTpeOye
cneyugiuna chepa MiJBUIIEHHS POJIi MeHELKMEHTY. CydJacHH
J0OCbKOI QisIbHOCH. MEHEDKMEHT — OCOOJMBa Tayly3b 3HaHb 1
Cymmuicme kamezopiti ~ npogeciiiHoi MiATOTOBKM KEPIBHUKIB i
«YnpasniHHAY 1 CHEiaNicTiB y Pi3HUX cdepax isTBHOCTI.
«menedoicmenmy Edextuno YIPaBIATH Cy4acHHUM

MiAIPUEMCTBOM ab0 HOro MiIpo3/iiaMu
HEMOXKIIMBO 0€3 PO3yMiHHS CYTHOCTI M 3MiCTy MeHeKMeHTy. TepMiHu
«YTIPaBIIIHH» 1 «MEHEPKMEHT) TOB’sI3aHi MK C00010. «YTIPaBIIiHHSI) —
e IIecrpsiMOBaHa Mdisi Ha 00’€KT i3 MeTOK 3MiHH HOoro craHy abo
NOBEIIHKH. YTPaBISATH MOXHA TEXHIKOI, TEXHOJOTIEI, PEeCcypcaMu
Tomo. «MEeHEeDKMEHT» € CKIIQJOBUM €JIEMEHTOM YIIPaBIiHHSA, MiJ SKUM
PO3YMIIOTH IUJIECTIPSMOBAHY JIi10 Ha KOJIEKTHBHY IPAI[iBHUKIB 200 OKpeMUX
BUKOHABIIIB 13 METOIO TOCSTHEHHSI TOCTABJICHHX LIiIEH.

3MiCT TOHSTTS «MEHEIPKMEHT» MOXKHA PO3TISIaTH SK HayKy i
NPaKTUKY YIPaBJIiHHS, K OpraHi3allilo yrpaBiiHHSI (ipMOIO 1 K Tpoliec
NPUAHSTTS YIPaBIiHCHKUX PILLICHb.

ETHMOJNIOTiYHO MEHEIKMEHT MOXOIUTh BiJl JAaTHHCBKOIO CJOBa
«manus» — pyka. [loguaTkoBo 1€ cTIOBO 03HAYATIO0 BMIiHHS J0aUITUBO BECTH
JOMAIITHE TOCIIOIAPCTBO, MAMCTEPHO BOJIOAITH 3aC00aMH Ipalli, BIPaBHO
npamoBaTi. 3 TOSABOIO 0OaraTbOX BHUAIB POOOTH, 3 MOITHOJICHHSAM



Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

creriaiizanii BUHUKIA ToTpeda B AisUTLHOCTI, SKa MOB’sI3yBalla B €JIMHC
mize poboTy OaraThOX OKpEeMHX BHKOHABIIB. BimmoBimHO 40 IHOTO
TpaHncopMyBaBcs 1 3MICT IOHATTS « MeHEKMeHT». Lle cioBo yBiOpamo y
cebe BCi YMCENbHI BHMOTH [0 YNPABIiHHS SIK A0 HAayKH, MHCTELTBa
BEIICHHS CIIPaB i CTIIIIO pOOOTH.

AJle TpaIuIlifHO BU3HAYAETHCS, M0 CyJYaCHUH TEPMiH «MEHEKMEHT)
(management) aMEpUKAHCHKOTO TMOXO/KCHHS 1 TEPeKIaacThCsl SIK
yOpaBlliHHS, KEepPyBaHHS;, aIMiHICTpalis, KEepiBHULTBO. MeEHEIKMEHT
BH3HAYAETHhCA SIK 3acid, MaHepa CHIIKyBaHHS 3 IIOJbMH; Biama i
MHUCTEUTBO YNpaBJIiHHS, OpraH YHpaBiiHHA. 32 CBOIM 3MICTOM TEpMiH
«MEHEIDKMEHT» TIEBHOIO MipOI0 MOXHA BBa)KaTH CHHOHIMOM TEpPMIiHY
«YTIPaBIHHS, aJle TIOHATTS «yTPABIIHHSD Habarato mupiie.

3 [opuaM4yHOI TOYKM 30py MEHEKMEHT Ha MiANPHEMCTBI
CIPUIMAETHCS SIK TPEICTABHUIITBO BIACHUKIB MiANPHEMCTBA. AJle 3apa3
iCHY€ TOKTpYHA, SKa BU3HAYAE MTPAKTHUKY MisITFHOCTI MiIPUEMCTBA, Ta II1e
110 KiHIISA HEe oopMIIeHa 3aKOHOIaBYO, BiJIMOBIAHO A0 SIKOT MEHEHKMEHT
MEPEeBEpIIyE BOJOMIHHSA  IMiIPUEMCTBOM. BJacHUK IS KOPHCTI
oprasi3alii MOBUHEH MiAMOPSAKYBATHCS MEHEIKMEHTY Ta MEHEIKEpaM.
AJe, icCHyIOTh 0arato BJIaCHHUKIB, SIKi YCITIIITHO KOMOIHYIOTh OOHIBI pouti,
TOOTO POJIb BIIACHUKA-IHBECTOPA Ta POJIb TOM-MEHEKEpa.

[ToHATTST MEHEIKMEHTY 4YacTO TMOB’S3yIOTh 3 MOHATTAM Oi3Hecy.
bi3Hec — me misBpHICTB, CIPSIMOBaHA HA OTPUMAaHHS NMPUOYTKY MUISXOM
CTBOPEHHSI Ta peajizauii HeBHOI NpoayKii, poOiT 4 mociIyr. Y IpaBiliHHI
OizHecom (business management) — Iie yNPaBIiHHA KOMEpPIiHHUMHU,
rOCIOIaPChKUMK OpraHi3aiisiMu. Bi3HECMEH 1 MEHEKEp — IMOHSTTS He
TotoxHi. Cy0’exT y Oi3Heci Ha3uBaeThes 6i3HecMeHoM (businessman), a6o
koMepcanToM. [le BIacHUK Kamitany, 110 3HaXOIUThCsI B 00Iry 1 1a€ TOXij.
Hum moxe OyTu aijioBa JIIOJMHA, sKa HE 3aiiMae TMOCTIHHOI mocaau B
oprasizariii, aje € yrpuMyBaueM ii aKIfiii a0o 4IeHOM TIPaBIiHHS.

Menemkep 0OOB’A3KOBO 3aiiMae TOCTiHHY Tmocamy, B Horo
MIANOPSAKYBaHHI 3HAXOAATHCS JIIOJM, & BJIACHUKOM OpraHizaiiii Moxe
OyTH OKpema ocoba, iepxkaBa a00 KOJIEKTUB aKIiOHEpiB.

CyuacHuii OKCQOPIACHKUIA CIOBHHMK AaHTJIIHCHKOI MOBH TIYMAadHTh
MOHSATTS «MEHEDKMEHT» HEOJHO3HAYHO, a came:

1) MeHeKMEHT — 1€ CIIoci0, MaHepa CIUIKYBaHHS 3 JIFOAbMH;

2) MCHEDKMEHT — 1[I¢ BMIHHS Ta aJMIiHICTPATHBHI HABUYKU
opraHi3oByBaTH e(eKTHBHY POOOTY amapary opraHizariii;



Memneoorcmenm

3) MEHE/PKMEHT — Lie BJlaJia Ta MHCTELTBO KEPYBaHHS;

4) MEHE/PKMEHT — I1¢ OPTaHU yNPaBJiHHSI, aMiHICTPATHBHI OIUHHIL,
T IPO3TUTH.

[Tomixk MeHeKepiB-MIPAaKTUKIB Ta BYSHHUX 1€ i AOCI HE iICHYE €AHOCTI
MOTJISITIB MIOJZI0 CYTHOCTI MEHEHKMEHTY:

1) mepimi BBaXKarOTh, 0 MEHEIHKMEHT — i€ TIPOodeCis OpicHTOBaHA Ha
NpakTU4YHE BUKOPUCTaHHs. ['ONOBHE TyT — pealbHUN pe3yNbTar, SKUN
3a0e3neuyeThcs HAaKOMTMUEHUM JO0CBIIOM MEHEKEPa;

2) IpyTi BBaXKAIOTh, 1[0 MEHEDKMEHT — L€ TPOLIEC JTOCSITHEHHSI METH
opramizamii 3a gomoMoror iHmMX Jofed. Tomy, romoBHE s
MEHeJKepa - 1€ MUCTELTBO CIUIKYBaHHS 3 JIIOABMU Ta KEPYBaHHS HUMHU;

3) TpeTi BBaXaKTh, [0 MEHEKMEHT — MPOLEC MPUAHSITTS
palioHabHUX pinreHb. ToMy, TOIOBHE 3aBJaHHS MEHEIKepa — L€ MOLTYK
ONITUMAJILHUX YIPABIIHCHKHUX PillIeHb 3a JOMIOMOTOI0 IEBHUX MOJIENeH Ta
Ha OCHOBI BUKOPHCTaHHS CHCTEMH HayKOBHX 3HAHb.

[cHyIOTP TpW BaXKJHMBI 3aBIAHHS, $Ki TIOBHHEH BHKOHYBaTH
MEHE/DKMEHT, 00 opraHizallis npaioBaja e(pekTuBHO: 1) BU3HAYCHHS
KOHKpPETHOT MEeTH Ta Micii opranizamii He3ajnexxHo Big il Tumy (cy0’€kT
TOCIIOIapIOBaHHS MiIPUEMHHIIBKOI JisSUTBHOCTI 00 IePKaBHOTO CEKTOPY
TOINO); 2)3a0e3NeyeHHs MPOJAYKTHBHOCTI TMpalli Ta OpieHTaIlis
MPAILiBHUKIB HA JIOCATHEHHS IICBHOIO  pE3yJbTaTy JisUIbHOCTI;
3) ynpaBimiHHA ~ BIUIMBOM  Ha  CYCHUIBCTBO ~ Ta  COLIAIBHOO
BIIMTOBIIAIBHICTIO.

Bynp-sixa opranizaiis iCHye 3apajiy JOCSTHEHHS TMEBHOI METH Ta
BUKOHAHHS KOHKPETHOI Micii, TOOTO AJsi BUKOHAHHS MEBHOI (YHKIIT B
CYCIIIBCTBI. SIKIO pO3TIIaTH i IMPHEMCTBO, TO MEHEDKMEHT B Oi3HECH
3aBXK/IH, B KO)KHOMY CBOEMY DillIeHHI Ta Jiil, TOBUHEH CTABUTH Ha TepIe
MicIle eKOHOMIUHY e(eKTHBHICTh. BiH MOKe BUTIpaBAaTH CBOE iCHYBaHHSI
Ta CBOIO BJIAJy TUIBKM €KOHOMIYHUMH DPe3yJbTaTaMH MisTIbBHOCTI CBOET
opramizamii. SIkmo Oi3Hec-MeHEKMEHT He B 3MO31 3abe3rmedyutn
€KOHOMIYHI pe3yJIbTaTH OpraHizallii, 3HaYuTh, BiH HE € e()EeKTHBHUM.

Jpyre 3aBnaHHg MEHEIKMEHTY NOJISITa€ B TOMY, 100 3pOOHTH Mpario
NPOAYKTHBHOIO, a TNpaliBHUKa — OPIEHTOBaHUM Ha JOCSTHEHHS
pe3yJbTaTiB AisUTBHOCTI opranizamii. B Oyne-sikiii opranizamii icHye
€IMHUN pealbHUH pecypc — Iie Joad. Bei opranizamii mparorTh
e(eKTHUBHO 3aBISKU NPOLYKTUBHOCTI JIOACBKUX pecypciB. Bci BoHHM
JIOCSATAIOTH MOTPIOHOTO PiBHS e(DEKTUBHOCTI Yepe3 Mpaifio. TakuM YHHOM,
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3pOo0MTH TMpali0 MPOAYKTHBHOIO — II€ OJHE 3 OCHOBHHX 3aBJaHb
MEHEDKMEHTy. TakoX 3aBASKH MEHEUKMEHTY IpPAIiBHUKH HAOyBalOTh
3MaTHICTh 3POCTATH, PO3BHUBATHCSA Ta POOWTH CBifi BHECOK B 3arajibHUIH
pe3ysibTaT poOOTH oOpraHizamii. 3aBHaHHS OpraHizaiii — ¢ 3aBJaHHS
MCHEIDKEPIB, a SKICTb poOOTH MiATpHEMCTBA — I SKICTh pPOOOTH
MEHEKMEHTY. SIKIIO MiAPHEMCTBO HE I0CSTAaE YCIIiXy, TO BAPTO 3MIHUTH
HE MPaliBHUKIB, a KEPiBHUKA MiIMPUEMCTBA.

TpeTte 3aBmanHs MEHEPKMEHTY — Lie YIIPaBJISITH BIUIMBOM OpraHizamii
Ha CYCHUJIILCTBO Ta HOTO coIianbHOIO BigmosimampHicTIO. Hi omHa i3
oprasizailii He icCHye cama 1o co0i, KOXKHa — II¢ COLlaIbHUN OpraH, SKUN
iCHYe 3apajiil CyCIIiJIbCTBA Ta 3apaju Woro intepeci. [linnmpueMHUIIBKUH
CEKTOp TaKOXX HE € BHUKIIOUCHHSAM. [liAMPHEMHHUNITBO MOBHHHO OYTH
BUTIIHUM HE TIIBKW JUIs Oi3HECY, BOHO TOBHHHO TaKOX IPHHOCHUTH
KOPHUCTbH CYCITLIBCTBY.

MucTenTBo ympaBiiHHS caMe 1 € BMIHHSIM MeHeKepa-TIpaKTUKa
MPUCTOCYBATH AOCATHEHHS HAYKH YIPABIIIHHS J10:

— 0COOJIMBOCTEH BIACHOTO XapaKTepy;

— 0COOJIMBOCTEH ITiAJICTIINX;

— ocoOnmMBOCTEH BiAMOBIAHOI cepu Oi3HECY.

TakuM 4MHOM, HAayKa Ta MUCTEIITBO MEHEDKMEHTY HE BUKIIOYAIOTh, &
JIOTIOBHIOIOTh ~ OJIHE OJHOrO. MHUCTENTBO MEHEIKMEHTY  3aBXKIU
CIIMPAETHCS HA HAYKOBI 3HAHHS, SIKi MMOKIIAJICHO B H1OT0 OCHOBY.

Orxe, y By3bKOMY pPO3YMiHHI MEHEDKMEHT — 1€ IPOLIeC TUIaHyBaHHS,
opraHizaiii, KepyBaHHS Ta KOHTDOJIIO pECypciB opraHizamii mis
PE3yJIbTATUBHOTO Ta €(DEKTHUBHOI'O JOCSATHEHHS 11 IIUJICH.

VYpaBiiHHS MiANPUEMCTBOM y HAIll Yac € JIyXe CKJIAJIHOI0 CIIPABOIO i
notpedye Oararbox pi3HOOIUHMX 3HaHb. KepiBHUK (MeHemKep) Mae OyTH
OCBIYCHOIO JIFOJIMHOI0 B Taiy3l BUPOOHWIITBA, 3HATH KOH IOHKTYpY 1
IUHAMIKY PHWHKY, BOJOJITH 3HaHHSAMHU 3 TEXHOJOTii 1 opraHizarmii
BUPOOHUIITBA, C€KOHOMIYHMX  BaxelliB  e(QEeKTUBHOI  MisUIBHOCTI
MiANPHEMCTBA.

AMepuKaHCHKUH eKOHOMICT MiHIOepr BUIUISIE TaKi BUIU JisSUTBHOCTI
MeHEDKEpIB: TOJIOBHUH KEPIBHMK; JIiJiep; MPEeACTaBHUK OpraHizauii mpu
30BHIIIHIX KOHTAKTaX; MIAMPUEMEIIb, IKUH yIOCKOHAIIOE BUPOOHHUIITBO;
JIIKBI1IATOp MOPYIIEHD y TISUIBHOCTI OpraHi3aiii TOIIo.

MeHepKMeHT SIK BUA podeciiiHol AisnbHOCTI nependavae:

— opieHTalio GipMu Ha TOTPeOW PUHKY 1 OpraHi3aiilo BUPOOHHUIITBA
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Ti€el mpoxyKuii (mocmyr), sika MOKe 3aJJ0BOJIbHUTH CIIOKHUBAYIB 1 IPHHECTH
M AIPUEMCTBY TiepeadadeHnii IpuOyTOK;

— TIOCTIffHE HaMaraHHs ITiIBUIMATH ¢(hEeKTHBHICTH BUPOOHHUIITBA;

— CaMOCTIHHICTh NPUAHATTS YOPaBIIHCBKUX  pillleHb i
BIJIIOBIATBHICTH 32 X e(heKTUBHY peai3aliio;

— BHUKOPWCTaHHS HOBITHBOI TEXHIKH, TEXHOJIOTIi, 1H(pOpMamiiHUX
CHCTEM YIPaBJIiHHS TOILO.

BuyTpiHs OisubHICTD OpraHizamii CKIaTaeTbes 3 BEJIMKOI KUTBKOCTI
pOo3Mipy Ta BUIY AisUTLHOCTI OKPEMIi IIPOIECH Ta JTii MOXYTh 3aiiMaTH B Hilt
TOJIOBHE MiCIIe, 1HIII, K1 3JiHCHIOIOTHCS B IHIIIMX OPraHi3alisiX MpOIECH,
MOXYTh 200 OyTH BiACYTHIMH, a00 3IIHCHIOBATHCS B AyXK€ HEBEIUKOMY
po3Mmipi. Ane He AWBITYNCH HA BEIHKY KUTBKICTh Ta PI3HOMAHITTS i 1
NpOIIeCiB, MOXXHA BHIUIUTH I1’STh TPYI (DYHKIIOHAJTBLHUX TPOLECIB, SIKi
nmpuTaMaHHi OyIb-AKiil opraHizaiii Ta siki € 00’€KTOM yIpaBIiHHS 3 OOKY
MeHe/DKMEHTy. TakumMu (QyHKIIOHATPHUMH TPYyMaMH TPOILECIB  €:
1) BupoOHMITBO; 2) MapkeTHHT; 3) ¢iHaHcH; 4) poboTa 3 Kaapamu;
5) 00J1iK Ta aHaJi3 roCIoIapChKOT MisUTHHOCTI.

YrpaBiiHHS BUPOOHHUIITBOM Tepeadavae, IO BIATOBIAHI CIyKOH
MEHE/DKMEHTY 3IiHCHIOIOTH YIPaBIiHHS TIPOLIECOM OTPUMAaHHS Ta
nepepoOKH CUPOBUHHM, MaTepialiB Ta HamiB(haOpHUKaTiB, sIKi HAAXOAITh B
Oprasizarliro, 1iss BAPOOHUIITBA TOTOBOI MPOAYKIIii 200 HAJaHHS TEBHUX
TIOCITYT, SIKi OpraHi3allis MPOIIOHY€ 30BHIITHEOMY cepeoBHILy. JJist iboro
MEHE/DKMEHT 3/I1MCHIOE HACTYITHI OTepariii:

1) yrpaBiiHHs pO3pOOKO0 TOTOBOT MPOIYKILT;

2) Bubip TEXHOJOTIYHOTO MPOIIECY, PO3CTAHOBKY KaPiB i TEXHIKU IO
MPOLIECY JUIsl ONTUMI3allii BUTPAT HA BUTOTOBJCHHS Ta BUOIp METOIIB
BUTOTOBJICHHS TOTOBOT MPOAYKIIIT;

3) ynpasiiHHs 3aKyTIiBIIEIO CUPOBUHH, MaTepiaiiB Ta
HaniB(haOpHKaTiB;

4) yrpaBITiHHS 3amacaMy Ha CKJIa/1ax;

5) koHTpOINIb sKOCTI. KIIFOWOBMMHM acrmeKkTamMu yBard MEHEIDKMEHTY
IpY YIIPaBiIiHHI BAPOOHULITBOM € BUTPATH Ta SIKICTb.

VYhpaBimiHHS ~ MapKETHHIOM TOKIHKAaHO 4Yepe3 MAapKETHHTOBY
JUSUTBHICTB TI0 peali3aliii CTBOPEHOI MiIMPUEMCTBOM MPOYKIIT OB’ SI3aTH
B €IMHUI IPOLIEC 33/10BOJICHHS IOTPeO KIIIE€HTIB Oprafizauii 1 10CArHeHHS
IJIbOBUX MOKA3HUKIB opraHizaiii. Jjist 1boro 3a1HCHIOETHCS YIIPABITiHHS
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TaKUMHU TpoOLEecaMd Ta [IisiMH, SK: 1) BUBUGHHS PUHKY; 2) peKiama;
3) uiHOyTBOpEHHS; 4) CTBOPEHHSI CHCTEMH 30YyTy; 5) PO3MOIi CTBOPEHOT
mpoaykii; 6) 30yT. B ocTanHi Wac mpu ympaBiiHHI MapKeTHHIOM Bce
Oinplna yBara MPUAUIAETbCA (AKTOPY CTIHKOCTI 3B’SI3KY 3 HOKYIILIEM.
Takoxx Bce Oinple 3HAYEHHS MMOYMHAE TMPUAUIATHCS PO3BUTKY CXEM
B32€MO/I{ 3 KITIEHTOM B TIPOIIECi TPOAAXKY.

VYnpaBniHHS QiHAHCAMH MOJSITAa€ B TOMY, IO MEHEIKMEHT pealtizye
yIpaBIliHHS TpPOLECOM PyXy (iHAHCOBHUX pecypciB B opranizamii. s
LOTO 3I1MCHIOETHCS:

— cKJajaHHs OroKeTy Ta (piHaHCOBOTO IUIAHY;

— (opMyBaHHS TPOILIOBHUX PECYPCIB;

— pO3MOIIT TPOIIOBHX KOINTIB MDK pI3HUMH CyO’€KTamu, sKi
BH3HAYAIOTH MiSIIBHICTH OpraHi3allii;

— oIiHKa (hiHaHCOBOTO MOTEHIIiay OpraHi3arii.

[Ipu ynpaBninHi (iHAHCAMU BHUKIIOYHO BENUKE 3HAYCHHS Mae
ONITHMI3aIlisl BUKOPUCTaHHS piHAHCOBUX pecypciB. OcoOMMBiCTh (hiHAHCIB
MOJISITA€E B TOMY, L0 BOHU caMi SIK peCypcH KOIITYIOTh MEBHUX TPOLIOBUX
KOIITIB 1 TaKoXX cami Mo co0i CIpOoMOXHI 3 yacoMm abo 3pocTaTH, abo
3HEIIHIOBATHCA B 3aJIe)KHOCTI BiJl TOro, K BOHH 30epiratoTecs. Tomy
SIKICTB yTIpaBIiHHS (iHAHCAMU BU3HAYAETHCS TUM, HACKIIBKH ONTUMAIILHO
noOyI0BaHUi Mpoliec pyxy (iHAHCOBHX PECYPCIB.

VYrpaBiiHHS JIIOJACBKUMHU pECypcaMy IOB’S3aHO 3 BHKOPHCTaHHSM
MOJKITUBOCTEH TPAIiBHUKIB JIJIs OCATHEHHs Iiel opranizamii. Kagpoa
poboTa BKIIto4Yae B cede HACTYIHI eIEMEHTH:

1) mixbip Ta po3CTaHOBKY KapiB;

2) HaBYAHHS Ta PO3BUTOK KaJIpiB;

3) KOMIIEH Al F0 32 BUKOHAHY pOOOTY;

4) cTBOpEHHSI yMOB Ha POOOYOMY MICIIi;

5) BupinieHHst KOHQJIIKTHUX CHTYaIliif B TPYIOBUX BiJIHOCHHAX.

YnupapniHHS 00NIKOM Ta aHaNi30M TOCIOAAPChKOI  AiSUTBHOCTI
nependayvae yYIpaBJIiHHSA IPOILECOM OOpoOKkHM Ta aHamidy (iHaHCOBOI
iHpopmaii mpo poOoTy oprasizamii 3 MeTOI NOPIBHAHHS (PaKTUUHOI
JUSUTBHOCTI OpraHizattii 3 1 MOKIIMBOCTSIMH, & TAKOXK 3 JiSUTBHICTIO 1HIITUX
opranizarii. lle 703Bosisie opraHizanii BU3HAYUTH MPOOIEMH, Ha sIKi BOHA
MOBHHHA 3BEPHYTHU OCOOJIMBY YBary, Ta BAOPATH Kpalli IUISIXH 311 HCHEHHS
11 JisUIBHOCTI.
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HaykoBi 1 emmipuuHi y3arajabHEHHS,

Meneoscmenm sax ’
po3pobKa 3araJbHUX MIPHUHIIMITIB

mMucmeymeo de oro g oprin®
VAPAGNIHHSL C(PCKTHBHOTO YIPABIIHHS, THUII3AIIS HOT

pizHuX opM i yMOB iX 3aCTOCYBaHHS CTa€
MPEeIMETOM Cepio3HOI pOOOTH HAYKOBINB, BCIX THX XTO PO3BHBAE
YIIPABIIHCHKY TyMKY.

Kpim Toro, icHyloTh TpWM HayKOBi MiIXOAW IO YIPaBIiHHA, SKi
oJiepKalll PO3BUTOK Yy CyYacHHMX YMOBaxX: MiIXiJ OO YHPaBIiHHS SK /O
MIPOIIECY, CHCTEMHUH MiIXi/l, CATYyaIliHAN TiAXi.

[lizxig mo ympaBiiHHSA K A0 TPOLECY BHU3HAYA€E YMPABIIHHS SIK
MpoIeC, B SKOMY JiSUIBHICTh CIPSIMOBaHA Ha JIOCSATHEHHS IIiJICH
oprasizarmii 1 pO3IIANAETECA HE K OJHOYACHA i, a SK cepis
Oe3nmepepBHUX  B3a€EMOIIOB’SI3aHUX i — (QYHKIOIH  ympaBiTiHHAA
(nnanyBaHHS,  OpraHizaimis, pO3NOPSAMYMKA  BIUIMB,  MOTHBAIif,
KEepiBHUIITBO, KOOPAWHAIlS, KOHTPOIb, KOMYHIKAIisl, JOCIHIiKCHHS,
OIliHKa, MPUHHATTS PillleHb, TADIp MepcoHaIy).

Ilpu cucteMHOMY TiAXOAl KEPIBHUKHM TOBHHHI  pO3TJsLIATH
OpraHi3arliro sIK CyKyIHICTh B3a€EMO3aJIC)KHUX E€JIEMEHTIB, TAKUX 5K JIFO/IH,
CTPYKTypa, 3aBIaHHS W TEXHOJOTis, SKi OpIEHTOBaHI Ha JOCATHEHHS
Pi3HUX IIiJIeil B yMOBax cepeiOBUINA, SIKE 3MiHIOETHCSI.

[Tpu cutyanitHoMy TiIX0/1i IPUAATHICTh Pi3HUX METOJIIB YIIPABIiHHS
BU3HAUYAEThCs cuTyauiero. OcKUIbKU icHye 06arato (axTopiB sK y camiit
oprasizarlii, Tak i B HaBKOJIUIITHHOMY CEPEIOBHIII, TO HE iICHYE €IHMHOTO
HaWKpalmoro crnoco0y ynpaBiiHHs opraHizamiero. HaiiedekTuBHimum y
KOHKPETHIM CUTYaIlil € METOI, SIKHi HAHOIIbII BIAMOBIAE AaHIN CUTYaIi].
ITix curyami€ero po3yMieThesi KOHKpETHHI Habip 00CTaBUH, SKi BIUTMBAIOTh
Ha (YHKIIOHYyBaHHS oOpraHizamii B gaHuii uac. BukopucToBYyrOUM
CUTYaIiHUH MiJXia, KePIBHUKA MOXYTh 3pO3yMiTH, sIKI METOJIH 1 3aco0n
OynyTh HalKpaie HisiTH, 00 JOCATTH IIeld opraHi3aiii B KOHKPETHIil
cutyartii. g mpakTHYHUX [iIel MEHeKEpH pPO3TISIA0Th TiMBKH Ti
(akTopw, SIKi BIUTMBAIOTH B KOXHIH KOHKPETHIN CHTYaIIil.

ToMy, MEHEIKMEHT PO3TIISIIAETHCS 3 PI3HUX TOUOK 30DY.

1. MeHeKMEHT SIK OpraHizamis yrnpasiiHHS (QipMOIo, siKa 3A1HCHIOE
OyIb-sIKI BHMIM MIAIPUEMHMIIBKOI MisUTBHOCTI, IO CHOPSAMOBaHI Ha
oJiepaHHsT MPUOYTKY. 3MICT MEHEPKMEHTY, TAaKUM YUHOM, IOJISTaE B
JOCSATHEHHI (ipMOIO MEBHHX pe3yJbTaTiB Yy XOIi MiANPUEMHHULBKOT
JUSIIBHOCTI.
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2. MeHeKMEHT K OpraH yHpaBiiHHS. 3BUYalHO MijJl OpraHi3ami€ero
PO3YMi€ThCS CTPYKTypa (CKIIaa) BUPOOHWYHX MiAPO3ALTIB, B MEXKAX STKUX
MIPOBOASITECA 3aXOAM, SIKi CBIJOMO KOOPAHMHYIOTHCS 1 CIPSMOBaHI Ha
JOCSITHEHHsI 3arajbHuX nined. Opranizaimisi — me CBOro pojy aHaToOMis
MiAIPUEMCTBA, YOPABIiHHSI — Horo dizionoris. AGo: opraHizamis — 11e
CTaTHKa CIIPaBH, yIPABIIHHA — HOTO AUHAMIKA.

[lix opraHoM ynpaBmiHHS YacTO PO3YMIIOTh KEPIBHHULTBO, SKE
npencranisie GipMy i jie Bif i1 iMeHi.

3. MeHemKMEeHT sK Pi3Hi PiBHI anapaty ynpasiiHHs. Benuki kommaHii
MalOThb B CBOEMY amapaTi TpH piBHi, KOKEH 3 SKHX y CBOiil Ha3Bi
AHTITIHCHKOI0 MOBOIO Ma€ CJIOBO «MEHEIPKMEHT .

— TON-MEHE/DKMEHT — BHINA JIaHKa YOPaBIiHHA (TeHEepaJbHUM
JTUPEKTOP Ta 1HII YICHH MPaBIiHHA);

— MIUI-MEHE/DKMEHT — CEepefHs JIaHKa YMPaBIiHHA (KEpiBHUKH
YIIPaBIiHb Ta CAMOCTIHHUX BiIJILIIB);

— IIOBEp-MEHEIDKMEHT — HIDKYA JIaHKa YIPaBIiHHSA (KepiBHUKH
MIABIJIUIIB Ta IHITMX aHAJIOTIYHKUX TM MiPO3/IiTiB).

4. MenemxkMeHT —  crneuuivyHUE  opraH  (pyHKI[IOHYIOYOIrO

KOMepIiiHOTO miampueMmctBa. [liqTnpreMcTBO MOXE MiATH TIIBKH 4epes
CBOI opranu, ToOTO Yepe3 KePiBHUIITBO a00 MEHEPKMEHT.

5. MeHeKMEHT sIK MPOolieC MPUUHATTS YIPaBIiHCHKHUX pillleHb. Byab-
sKa CHUTyalis, SKa BUHHUKJIA B NPOLEC] yNPaBIiHHS, € 3aBOAHHAM JUIs
KepiBHMKA — MEHEKEPa 1 BUMArae Bii HbOro MPUUHATTA pillieHb CTOCOBHO
3MiHM IIiNiell Ta mporpamMu nild. Byib-ske ympaBiliHCbKe pilIeHHs €
pe3yabTaTOM 3BOPOTHOIO 3B’SI3KY 3 PUHKOM Ta IHIIMMHU eJeMEHTaMu
30BHIIIHBOI'O CEPEIOBULIA.

[MpuiiHATTS pilleHr — TpeporaTHBa MEHEIDKEpIB YCiX piBHIB, sKi
MalOTh BIJIOBIJHI MOBHOBAXXEHHSA. MeHeIDKep po3rigac NpuiHATE
PIIIEHHS 3 TOYKH 30py OCi0, AKi BiJNOBIJAIOTh 3a JOBEIEHHS PIlICHHS 10
BHUKOHABIIIB 1 0Ci0, AKi 320€31eUyr0Th KOHTPOJIb BUKOHAHHS.

Amnarni3 iHpopMmariii Ta npuiHSTTS Ha 1l OCHOBI YIIPABIIHCHKHX PIllICHb
CKJIaJIal0Th TEXHOJIOTiI0 MEHEIPKMEHTY.

B ympaBniHCEKii TisTBHOCTI BUAUISIOTE Cy0’€KT 1 00’ €KT yIpaBIiHHSL.

Cy0’eKTOM yIpaBIiHHSI MOXKE OyTH OKpeMa JI0IiHa a00 rpyra JI0IeH.
Jlo cyO’ekTiB ympaBJIiHHS BIJIHOCATHCS TaKOXK BIANOBIAHI CYCHUIBHI
iHCTUTYTH (Opraizalii, ycTaHOBH), IpaliBHUKIB aniapaTy yIpaBliHHS.

Cy0’eKT ynpaBJiHHS IOBHHEH:

14



Memneoorcmenm

— BOJIOJITH 3JaTHICTIO CBIJOMO BH3HAYATH IILTi;

— po3pobnATH 1 BHOMpATH CIOCOOW BIUIMBY Ta 3aCO0M OCSTHEHHS
MPUHHATHX IILJIEH;

— BOJIOJIITH 3IaTHICTIO PEeCTpallii caMoro (hakTy JOCATHEHHS I1iTi;

— 3JIHCHIOBATH MPOIIEC YIIPaBIiHHS.

Cy0’exTaMu ympaBIiHHS HE MOXYTb OYTH TMpeIMeTH HEeXHBOI
OPUPOAH.

O0’exTOM YIMpaBiHHA 3HOBY-TAKH BHCTYIA€ JIIOAMHA B Tpoleci il
BUPOOHMYOI MisTbHOCTI. OO0’€KT yHpaBIiHHS 3aBXIA Ma€ KOHKPETHI
3HAYEHHS], CBOI BIACTUBOCTI Ta XapaKTEPUCTHUKH.

OO0’exT ympaBliHHS — 1€ KepOBaHA JIaHKA, EJIEMEHT CHCTEMU
VIPaBIiHHS, SIKHHA CIIPpUAMAE MTif0 YIPABIiHHS 3 OOKY IHIINX €EMEHTIB. Y
BUPOOHMYMX  CHUCTeMaxX OO0’€KTH yNpaBliHHA €  OpTraHi3aliifHO
BIJOKPEMJICHUMH ~ TIIPO3JUIaMH, IUIBHUIIMH, liexXamu, (uriamamu
T AMPHEMCTB.

B ympasninHi, SK i B Oy/1b-KOMY BHII JIFOJCHKOI JiSUTBHOCTI, € IOCH
Take, 10 HE MiJANAEThCS KUIBKICHOMY aHaji3y, a BIJIHOCUTBCS [0
MUCTENTBa ympasiiHHsI. OOIpyHTYBaHHS MHCTEITBa YNPaBIiHHSI, SKAM
BOJIOMTIFOTH JIMIIIE OKPEMI JTFOJIH, € YaCTHHKOIO HAYKH YIpaBIiHHA. 3 iHIIO]
CTOPOHH, OBOJIOJITH MHCTEHTBOM OyAb-KOI mpodecii, B ToMy 4ucii i
npodecii yrpasiHIs-MEeHeKePa, MOXKHA TIIBKH 32 JIOMOMOTO0 Mi3HAHHS
HAaYK{ YIPaBIiHHS.

Bunatauit Mmenemkep Hamoi emoxu Jli SIkkoka, MpoHIIOBIIN Yepes
CKJIaTHUH 1 [IKaBUH NUISX Mi3HAHHS HAYKH Ta PAKTHKH YIIPABIIHHSA, 3MIT
c(hOopMyJIFOBATH TaKi MiAXO0JH 10 OBOJIOJIIHHSA MUCTEIITBOM YIPABIIHHS:

1. YMiHHSA KOHTAaKTYyBaTH 3 JIFOJIbMHU — OIIE BCE 1 BCSL.

2. 1106 martu ycmix y Gi3Heci, 5K i CKpi3b, caMe OCHOBHE — II€ BMITH
30CepeINTHCH 1 pallioHaATbHO BUKOPHCTOBYBATH CBiif 4ac.

3. ToMy, XTO X04€ CTATH CHEIialiCTOM Y TalTy3i BUPIIIEHHS Oy /b-sIKHUX
3aBlMaHb B Oi3Heci, HEOOXiTHO HacamIiepell HABYUTHCS BHU3HAYATH
NPIOPUTETH.

4. HeoOXimHO perymspHO 3agaBaTd JIeKilbKa 3alUTaHb CBOIM
NPOBIIHUM IpaLliBHUKAM:

— Slki 3aBnanHs Bu cTaBute co0i Ha HAROIWKYI TPU Micsi?

— ki Bawi nnanwm, npiopurerH, Haii?

— o Bu 30upaerech 3pobuty ais iX 3MiHCHEHHS?

5. PerynsipHo, pa3 y Tpu MicsIli, KOKEH MEHEKEp MIOBHHEH CICTH 3a

15



Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

CTLJI MOpyY i3 CBOIM 0€3MOoCcCepeIHIM KEPiBHUKOM, 1100 MiIOUTH MiACYMKH
3po0JIeHOro 1 BU3HAYXTH IIiJII HA HACTYITHUN KBapTall.

6. [ToBuHeH OyTH MOPSIOK MMCEMOBOTO BUKJIAY OYyJb-SIKOT 111e1 — 11e
MEepUIMKA KPOK 0 BTIJICHHS 11 B )KHUTTSL.

7. Inkom HEOOXiTHO MITH HAa PU3HK, a ITOTIM BUIIPABIISTH TOMHUIIKH,
SIKi OyJH JOTTyTIEeHi.

8. HaiiBaxnuBili pillieHHs B KOPIOpauisx (GaKTHYHO NPUHMAIOTHCS
HE KOJIEKTHUBHUMH OpPTaHaMH, HE KOMITETaMH, & OKPEMUMH 0COOaMHu.

9. MeHemkepyd IOBHHHI HE TUIBKM BMITH NPUAMATH CBOE€YACHI
pilIeHHsl, M HaIEeXHUTh TAKOXK POJIb MOTHBATOPA.

10. €nuHuii crocid HACTPOITH JIFOJICH Ha CHEPriliHy JisUTBHICTh — 1Ie
CHIKYBaTHCS 3 HUMH.

11. SIxmmo xoueTe IOUHY MOXBAJIUTH, 3p00iTh 1€ B MUCEMOBIH (hopMi,
a KOJIM XOUYeTe MOro BUCBAPUTH, Kpalle 3po0iTh 11e 10 TenedoHy.

12. He crapaiiTecs BUKOHYBaTH pOOOTY, SIKy IIOBUHHI pOOWTH iHIII.

13. 'on0BHOIO TPUYHMHOIO, Yepe3 fAKy 3Ai0HI JIOAW HE MOXYTh
3po0UTH Kap’epy, € Te, II0 BOHU IOTAHO KOHTaKTYIOTh 31 CBOIMH
KOJIETraMHu.

14. binpimicTe JrOAel HE 4YUTAa€ IUIKOM Ta3eTHI MaTepiand, a
00MEXYEThCSI 3ar0JIOBKAMH 1 Ti/13aroJIOBKaMH. 3BiJICH HACIIJIOK — Ti, XTO
iX GopMyITIo€E, MatOTh BETMKUH BILTMB HA CIIPUUHSATTS HOBUH YHUTaYaMU.

15. €nuHe, UM BOJIOJII€E JIIOJIMHA, — 1I€ 3AAaTHICTh PO3yMYyBaTH, e il
3nopoBui riy3a. Lle ii enuna peanbHa nepeBara nepes MasIolo.

16. [Tomuiku poOIiATh Bei. bifa B TOMy, 1110 OUIBIIICT JIFOIEH TPOCTO
He X0yYe iX BiIKPUTO BU3HATH.

17. Slxmo pgificHO BipHWml y Te, MO TH POOWII, BapTO HAIOJETIINBO
JOOMBATHUCS CBOTO, HABITh MEPe/] MEePENIKOaMH, SKi BUHUKAIOTb.

I[i mpaBuia yCHiNIHOTO YHPABITiHHS MOTJIM 3 SBUTHUCS TUIBKA B
pe3yNIbTaTi HAyKOBOTO OOIPYHTYBaHHS JIOCBiNY, IHCTPYMEHTOM SKOTO €
iCHYFrO4Ya Teopist yIpaBIiHHS Ta pe3yIbTaTH HAYKOBUX JOCHIKEHb.

Cnix 3HaTH, WIO YOPaBIiHChKA Tparls

Pieni ynpaeninns. . LT .
PO3MOAUIAETHCS HA PIBHI YIPaBIiHHS:

I'pynu meneooicepis.

Poni menedocepa 6 — KEpiBHHUKH BUIIOI JIaHKU
opeanizayii (1HCTUTYWIHHUHN PIBEHB);
— KEpiBHHUKH CepenHbOi JIAHKU

(ammiHiCTpaTUBHMI PiBEHB);
— KepiBHUKH HUXKYOI JIAHKH (TEXHIYHUH PiBEHB).
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Memneoorcmenm

PiBHI ympaBnmiHHS ~ YTBOPIOIOTH  KOHCTPYKLiIO  OpTraHi3aliiHol
CTPYKTypHu (GipMH, 0 300paKyeTbCsl y BUTISAIL i€papXidHOi Mipamian
YOpaBIiHHSA, ¢ KOXKHA JIaHKa 3aliMa€e CBOE UITKO BH3HAYEHE MicIe i
BUKOHYE€ TICBHI (DYHKIIIi.

o BUIIIOTO piBHS BiTHOCHUTHCS HEBEJHKA IPyTa OCHOBHUX KEPIBHUKIB
opranizamii. lle mpe3uneHT (IUpeKTOp), Bille-NPE3UACHTH (3aCTYITHUKH ),
TOJIOBHUM BUKOHABYUW TUPEKTOP.

Ha Bumomy piBHIi MeHemKMEHTY (oOpMyroTbCS Micis Ta
BCTAHOBJIIOIOTHCS oprasizarmiitai I, BH3HAYAETHCS
3arajJbHOKOPIIOpATHBHA CTPATErisl Ta OCHOBHI 33jayi 100 11 peamizaitii,
NpUAMAIOTBCS PILICHHS MIOA0 BHXOJAY HA HOBI PHHKH, BHUITYCKY HOBOT
MPOAYKIii, 3aTy4eHHs 1HBECTHIII HAMPSMIB MOCIIIKEHb Ta PO3POOOK
TOIIO.

CepenHiii piBeHb MEHEIKMEHTY € BiAMOBiNaTbHUM 3a pO3pOOKY Ta
pealizamilo ONEepaTWBHUX IIaHIB Ta TPOIEAyp BIPOBAPKCHHS THX
pimieHp, ki Oynmu TPWAHATI BHUIIAM KEPIBHUITBOM OpTaHi3arii.
MeHemKepH CepeIHbOTO PIBHSA MAIOTh IOCHTh IIUPOKY CBOOOY il 11010
peanmizanii miaHiB. BoHM, Hanpukiaa, caMOCTIHHO BU3HAYAIOTh: CKIJIBKU
HEOOX1THO HAHATH HOBHX ITPAIliBHHUKIB; K€ HOBE 00JaTHAHHS TPUI0ATH;
SIK BUKOPHUCTOBYBATH 3ac00M MacoBoi iHpopMaii 1yis pekinamu Tomo. 1o
miel JaHKM ~ HaJueXaThb MEHEDKEPH-KEPIBHUKH  BHPOOHHYHMX  Ta
(hyHKITIOHATFHUX TAPO3ALTIB OpraHizaiii.

MeHemKkepr HUXKYOTO PiBHS KOOPAWHYIOTH AiSUTEHICTH ONMEpariiHuX
BUKOHaBIIB. J{0 1i€T KaTeropii, 30kpemMa, BiJHOCATh KEPIBHUKIB CEKTOPIB,
rpyII, MalicTpiB, OpHUTraUpiB TOIIO.

Bumii kepiBHHKEM oOpraHizamii OIpamboOBYIOTh CTpaTerilo, CepenHi
PpO3po0JIsAOTh TUTaHH i peatizallii, a HUKYi - BiJOBIAIOTh 32 KOHKPETHY
poOOTY, sika BAKOHYETHCS Y BIAMOBIAHOCTI /10 WX IJIaHIB.

®dopmabHI TOBHOBaXKEHHS, SIKi OTPUMYIOTh MEHEDKEPH B OpraHizartii
BU3HAYAIOTh BIANOBIIHUII cTaTyc MeHekepa. Lleit craTyc y cBoto uepry
BU3HAYAE XapakTep MIXKOCOOOBUX BiJJHOCHH JaHOTO MEHeIDKepa: 3 Horo
KEepiBHMKaMH; 3 NpaliBHUKaMWU DIBHOTO paHry; 3 miajernumu. Taxi
Mi0COOOBI BIIHOCHHHM 3 IHIIOTO OOKy 3a0e3MevyloTh MEHEKEPY
oTpuMaHHsI iH(popMmallii, sika HoMy HEoOXiHA JJIsl IPUUHSTTS PillICHb.

Hocmimkenns, nposenaeHi y 70-pp. . MiHuoeproM, 103BOJIMIH
BU3HAUUTH pOJi, $SKi BHUKOHYIOTb MEHEIKEpU B oOprasizamii Ta
KiacudikyBartu ix 3a Tppoma rpymnamu (auB. puc. 1.1).
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Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

l'070BHUIH KEpIBHUK — CHUMBOJIIYHHIA TOJIOBA, B OOOB’SI3KU SIKOTO
BXOJINTh BUKOHAHHA 3BHYAWHUX i KepiBHUKa (TpUiloM BiJBiqyBadiB,
y4acTh y LepeMoHisix Tomro). Jlizep — BimmoBinae 3a HaliMaHHS, HABYAHHS
Ta MOTHBALi0 HpaniBHUKIB. [10B’s13yr0un naHka — 3a0e3neuye 30BHIMIHI
KOHTaKTH (JIMCTYBaHHS, y4acTh B Hapajgax Ha cTOpoHi Tomio). Toi, xTo
npuiiMae iH(QOpPMAIiF0 — PO3MIYKYyE 1 OTPUMYyE pi3HY iH(OpPMAIIi0
(00poOKa motTH, OCOOUCTI KOHTAKTH, MOT3JKHU TOIIIO).

®dopmanbHa Bi1aga

v

CraTyc KepiBHHKA

A4

Poni MeHemKepa B oprasizarrii
MixkocobucTi poii Indopmariiini pomi Poni, noB’s13aHi 3
— TOJIOBHUI — TOH, XTO MPUIHATTSAM pillIeHb
KepiBHHUK npuiimae —  MignpHeEMEIb
— nimep iHpopMaLio — TOM, XTO ycyBae
— TOB’s3yr0Ya — TOH, XTO MOPYIIEHHS
JIaHKa posnoinse — TOH, XTO PO3MNOJLISE
iH(popMaIito pecypeu
— TPEACTaBHUK — TOMi, XTO IPOBOJUTH
MIEPETOBOPH

Puc. 1.1. Poai Mmenen:kepa B opramizaiii

Toii, xTO po3nojinse iHGOpMallito — MepeIae OTpuMaHy iH(QOpMAIIito
yiieHaM oprasizatii. Toil, XTo po3noiise pecypcu — po3NoIiIsie B MeKaX
CBO€1 KOMIETEHIIiT pecypcH oprasizaiiii (po3podka OromxeriB). Toil, XTo

MPOBOANTH IEPErOBOPY — TMPEJCTABIIAE OPraHi3ailifd Ha 30BHIIIHIX
MeperoBopax.
Menemkep —  BHCOKOKBaJIi(hiKOBaHUIM
3azanvna

CHemianicT 3 opraisaiii ynpaBIiHHS 1 0JJHa
3 HaWOUIbII TOMyJSIpHUX mpodeciii Ha
choromHimmHii  genb. lle mpodecionan
HaiiBuoi kBadidikauii B cdepi ynpasiiHHSI €KOHOMIKOO, IO BiAMIHHO
PO30UpAETHCS B TPABOBHX 1 TOCTIOAAPCHKUX CIIPaBaXx, 31aTHHI 3HAXOIUTH
CTpaTeriuHO TOYHI YIPABIIHCHKI PillIEHHS B HAMCKIaIHIIINX 00CTaBUHAX.

Xapakmepucmuxa
npogpecii menedocepa
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Memneoorcmenm

AJe ToJOBHE — MEHEKEp MOBHUHEH YMITH TaK KepyBaTH JIIOJbMH, 1100
BOHH 3aXOTIIN 1 3MOTJIH ITOBHICTIO PO3KPUTH CBId MOXKITUBHN MTOTCHITII.

Y1paBItiHHS IOYHHAETHCS 3 MAJIOTO — YMIHHS YCBIIOMHTH CBOIO METY,
pO3yMITH 1 aJeKBaTHO OIIHIOBaTH ceOe Ta IHIIWX JIFOJCH, MPaBUIBHO
PO3MOAUIATA CBIH Yac, CBOEYACHO 1 ONTHMAJILHO TMPUHAMATH PIilllCHHS,
aKTHUBHO JiSITH, 3HIMATH cTpecHu Tommo. JIfomeH, aKi 3MiHCHIOITh QyHKIIIi
yIpaBJIiHHSA Y PUHKOBIH CHCTEMi BiHOIICHb, HA3UBAIOTh MEHEIKEPAMH.
He Bonoairoun BIacHiCTIO, MalO4y 3HAHHS B IIUPOKOMY Jiana3oHi raiysi,
BKIIFOYAIOYH EKOHOMIKY, Oi3Hec, COIiajJbHy IICHXOJIOTII0, MEHEeIKEepH
BOJIOJIIFOTH PEAJTLHOKO BIIAJIO0 3 YIIPABJIIHHS OpraHi3alli€ero.

JupexTop, KepiBHHK TpyIH, HavyajlbHUK, 3aBigyBad TOIIO — BCi I
CJIOBa TMO3HA4YaroTh Nocaan. Jlroam, ki 06i1iMaroTh I1i TOCagd MOXYTh
Oyt 00’emHaHI 3araJbHUM TOHATTSAM «MEHEIDKEP», OCKLIBKH MOXHa
BU3HAYUTH HACTYITHI CIUIBHI JIJI1 HUX O3HAKH JIISIBHOCTI:

1) meHemkep Kepye poOOTO OAHOTO abo KiTBKOX CIiBPOOITHUKIB
oprasizartii;

2) MeHeDKep YIpaBIIsi€ YaCTUHO abo BCI€I0 OpraHi3alli€ro, B sIKii BiH
IpAaIIoE;

3) MeHeKep OTPUMYE IEBHI MOBHOBAXKCHHS Ta MPHHMAE B MexKax
OUX I[MOBHOB&)XEHb PIllICHHS, sKi OyIyTh MaTH HACHIIKW U 1HIIHX
CHiBpOOITHHUKIB OpraHizaiii.

Menemkep — Iie WICH Oprasizaiii, sIKuil 37IMCHIOE YIPaBIiHCHKY
ISUTBHICTB 1 BUPIIITY€ YIIPABIiHCHKI 3aBlaHHs. MeHemKepH € KITFOUOBUMH
JIO/IBMU B Oprasizailii. Ajie He Bci MeHeXKepH BiJIrparoTh OJTHAKOBY POJIb
B Opramisaiii, He BCI MEHEKEpU 3alMaIOTh OJHAKOBY TO3UIII0 B
oprasizariii, 3a/1a4i, SIKi BOHA BUPIIITYIOTh, JaJIeKO HE OJHAKOBI, 1 PYHKIIIi,
SIK1 BUKOHYIOTh OKpEeMi MEHEJ)KepH, TaK0oK He ineHTnyHi. Lle mos’s3aHo 3
TUM, W10 B oOpradizamii icHye iepapxis, 3 THM, II0 B oOpraizamii
BUKOHYIOThCS Pi3HI (QyHKmii, i, 3 TWUM, IO ICHYIOTH pi3HI BHUIH
YIPaBIiHCHKOT i SITBHOCTI.

Opranizaliis He MOXKE ICHYBaTH 0€3 MEHEKEPIB, 1 ISl [IbOTO ICHYE
PSA IPUYMH:

— MEHe/KepH 3a0e3Meuy0Th BUKOHAHHs OpraHi3ali€io ii 0CHOBHOTO
NpU3HAYCHHS,

— MEHEIDKEpU IMPOEKTYIOTh Ta BCTAHOBIIIOIOTH B3aEMOJIID MK
OKpEMHUMH OIIEpaLisIMH Ta JisIMH, sIKi BAKOHYIOTBCSI B OpraHi3aiii;

— MEHe/DKepU pPO3poOJSIFOTh CcTpaTerii MOBEJIHKM Oprasizamii B
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Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

CEPEIOBHIIT, 10 3MiHIOEThCS;

— MEHEIDKepH € OCHOBHOK 1H()OPMAMIHHOIO JIAHKOIO 3B A3KY
oprasizaiii 3 30BHIIITHIM CEPEIOBHIIICM;

— MEHeIXepH HeCcyTh (popMallbHY BiANOBIAANIBHICTH 3a PE3yNbTaTH
TSITEHOCTI OpTaHi3altii.

MeHemxep MOBUHEH BUPIIIUTH TPU OCHOBHI ITUTAHHS .

— Jle MU 3HaXOJIUMOCS ChOTOJHI (OLIHKA peaTbHUX MOXKIHBOCTEH 3
ypaxyBaHHSIM 30BHILIHIX 1 BHYTPILIIHIX YAHHUKIB);

— KyJIU MU X049e€MO pyXaTHCS;

— sIK MU 30UpaemMocs 11e POOUTH.

Tak sx MeHemKepu € Cy0’€KTOM 3IIHCHEHHS YNpaBliHCBHKOI
TiSUTPHOCTI, BOHHM BiNirparoTh B OpraHizamii ps pi3HOMaHITHHUX POJEH.
Cepen HUX MOKHA BUAUTUTH TpH Kito4doBi podi. [lo-meprue, e pons mo
NPUHHATTIO PIllICHb, KA BUPAXKAETHCS B TOMY, III0 MEHEKEP BH3HAYAE
HampsiM pyXy Oprasisailii, BHpIIIye TUTaHHS PO3MOALTY PECYpCiB,
3MIACHIOE TIOTOYHI KOperyBaHHs ToIo. [IpaBo mpuAHATTS yIpaBIiHCHKAX
pillleHb Ma€ TUTBKKA MEHEIKEp, TOMY MEHeDKep Hece BiAMOBIAaNbHICTD 32
HaCIiAKN mpuiiHsaToro pimenHs. [lo-apyre, ne iHpopmaniiina ponb, sika
MOJIATaE B TOMY, IO MEHEKep 30mpae iH(pOpMaIifo Ipo BHYTPIIIHE Ta
30BHIIIHE CEPEAOBUILE, POMOBCIODKYE iHPOPMALIIIO Y BUTIISLII (akTiB Ta
HOPMAaTHBHHUX YCTaHOBOK Ta PO3’SCHIOE TMOJIITHKY Ta OCHOBHI 3aBJIaHHS,
SIKi CTOSITH TIepeJl OpraHizami€eio. Bix Toro, HaCKiIBKN MEHEKEP BOJIOJIIE
iH(opMaIli€ro, HACKIJIBKK BiH MOXKE SICHO 1 YiTKO OBOJUTH iH(OpMAIIito
JI0 YJICHIB OpraHi3allii, JyKe CHIBHO 3aJIeKUTh Pe3ysbTaT Horo poOoTu.
OnHUM 3 TPHUHIUIIB YCHIITHOTO MEHEIXMEHTY € SCHICTh 3ajad s
BUKOHaBIIB. [lo-TpeTe, MeHeKEep BUCTYNAE B SIKOCTI KEPiBHHKA, SKHH
(dopMye BIIHOCHMHM BCEPEIUHI Ta 30BHI OpraHizailii, MOTUBY€E 4YJICHIB
opranizalii Ha JOCSTHEHHS IIUJIEH, KOOPJWHYE 1X 3yCHUIUIS Ta BUCTYIAE B
SIKOCTI TIPEJICTABHHUKA OpraHi3ariii. MeHepKkep MOBUHEH OyTH JIFOIUHOIO,
3a SKOK IIIOJM TOTOBI OyAyTh HTH, ifesiM siIKoOi BOHU TOTOBI BipHUTH.
[MiaTprMKka 4eHaMu KOJEKTHBY CBOTO KEepIBHHKA B CyYaCHHUX YMOBAax €
Tieto 0a3or0, 6e3 K0T Hi OJJUH MEHEDKEp, IKUM OM TapHHUM CIICIialicCTOM
BiH He OyB, HE 3MOXe€ YCIIIIIHO YIPaBJISATH CBOIM KOJIEKTHBOM.

Jiist ycniiHOTO BUKOHAHHS CBOiX OOOB’SI3KiB MEHEKEPY HEOOXisHi
3HAHHSL:

— 3aKOHOJIaBYMX aKTiB, II[0 CTOCYIOTHCS MiAMTPUEMHUIIBKOI AiSUTBHOCTI
Ta oprasizaiiii 0i3Hecy;
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— TOPSAKY pO3po00OK Oi3HEC-TUIaHIB, MEPCIEKTUBHUX Ta MOTOYHUX
TUTaHIB MiBUIICHHS e()EeKTUBHOCTI Oi3HECY;

— TEXHOJIOTii KOHKPETHOTO TiAIPHEMCTBA;

TEXHIYHUX XapaKTEPUCTUK MPOAYKLIi, IO BUITYCKAETHCS;

— TEeXHIYHHX 3aC00iB yIPaBIiHHS;

METO/IiB TOCIIOIaPIOBAHHS Ta YIIPABIIHHS MIAMPHUEMCTBOM B YMOBax
PHUHKOBOT €KOHOMIKH.

Kpim Toro, BiH MOBUHEH 3HATH:

— OCHOBHM €KOHOMIKHU;

— OCHOBH (PiHAHCIB,

— OCHOBHU MapKETHHTY;

— OCHOBHM OyXramnTepii;

— OCHOBH IICHXOJIOTI;

— OCHOBH [IIJIOBOTO aIMiHICTPYBaHHS;

— opraHizaiiii i ypaBTiHHS BUPOOHHUIITBOM;

— TpUHIUNHA poOoTH OaHKIB, OipiK, (iHAHCOBUX OpPTaHiB TOIIO.

Menemkep amns yeminrHoi npogeciiftHol AisbHOCTI TOBHHEH YMITH:

— 3/IHCHIOBAaTH IUIaHYBaHHS 1 MPOTHO3YBaHHS AisUIBHOCTI (ipMmHu,
i AIPUEMCTBA;

— pO3po0NATH 3aXOA¥ 3 IIOCTIHHOTO BJIOCKOHAJICHHS CHUCTEMH
yIpaBIiHHS Oi3HECOM;

— aHali3yBaTH CTaH Ta BUSABISATH MPUYMHU HEJIOIIKIB IiFOUUX CUCTEM
YIpaBIiHHS;

— 3AIHACHIOBATH 3aXO0IM IIO0 JIIKBIIaIii HEJOKIB;

— BHUOUISTA TOJOBHI I[N JISUIBHOCTI 1 HUIAXH JOCSATHEHHSA
HIOCTaBJICHOT METH;

— TIpaIfoBAaTH 3 JIIOJABMH 1 OPraHi30BYBaTH iX JiSUIbHICTB;

— YIpaBiaTu cobo1o;

— CBIIOMO WTH Ha 00 yMaHUIl pU3HK;

— TpuUAMaTH HECTaHAAPTHI PillIeHHS.

[IpodeciitHa miSIbHICTE MEHEMKepa BiIOYBaeTbCI B  yMOBax
HECTIMKOTO CepeloBUINa, BiH MOCTIHHO 3aiiHATHH aHATI30M CHUTYyaIli i
NPOTHO3YBAaHHAM BHM3HAYECHHS CTYIEHS PHU3UKY. ToMmy Oinbiue 10 wmi€l
npodecii mIX0oAATh JIOIU 3 MOMIPHO CHJIBHOIO 1 PYXJIUBOIO HEPBOBOIO
cuctemMoro. MoMy noBuHeH GyTH NpUTaMaHHHIL:

— aHaNITUYHUI 1 TBOPUYUH CKIa] pO3YyMY;

— IIUPOKHIA KPYro3ip;
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Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

— 10o0pe po3BUHEHUI HeBepOaIbHHUIA IHTEIICKT;

— BHCOKA 3arajbHa KyJIbTypa.

Jia ycmimHOI opraHi3aTopchKoi AiSUTBHOCTI MEHEIKepy HeOoOXimaHi
0COOJIHBI SIKOCTI, BIACTHBOCTI 1 3110HOCTI. OCHOBHMMH 3 HHX €:

— TPaKTUYHICTH po3yMy (3AaTHICTH 3aCTOCOBYBAaTH  3HAHHS,
KUTTEBUHN JOCBIJ Y PI3HUX CHTYaIlisIX);

— KOMYHIKaTHUBHICTb;

— ruOuHa po3yMy (3IiI0HICTH JOXOAMTH A0 CYTHOCTI SIBUIL, OauuTH
X IPUYMHMA, HACITI KN, BA3HAYATH TOJIOBHE);

— aKTyaJbHICTB;

— HAaIOJICTJIMBICTE;

— CaMOBIIaJIaHHSI.

Jis  MeHemkepa JOCHTh BaXKIMBO BOJOJITH  CreIU(IIHOIO
OpTaHi3aTOPCHKOIO BIACTHUBICTIO, IKY MOJKHA HA3BaTH OPraHi3aTOPChKUM
gyTTsaM. [lig HIM po3yMieThCcs 30aTHICTE MEHEDKepa MIBUAKO 1 TITHOOKO
BHHKATH B TICHXOJIOTIIO 1HIIOT JIFOAWHH, JIETKO BU3HAYATH, HA 110 31aTHAH
TOW, YM 1HIIUI TpaIiBHUK, JIETKO YJIOBJIIOBATH 3MiHHU y B3aEMOBITHOCHHAX
y KOJICKTUBI, YMIJO TPYyIyBaTH JIIOJEH 3aJeKHO BiJl IX cuUMOATId i
aHTUIATIH.

MeHepkep MOBHHEH BOJIOITH EMIIATIHHUMH TOYYTTAMH, YMIHHAM
MMOCTaBUTH ce0e Ha MICIIE 1HIIIOTO 1 IEPEKUTH HOro CTaH. 30JI0TE IIPABUIIO
MeHemkepa: «TypOyiics mpo CBOiX KII€HTIB 1 TpAIiBHUKIB, a PHHOK
MOTYpOYy€ETHCS PO TEOEY.

Memnemkep oBuHeH OyTy Gi3nuHO BUTpUBaIMM. MoXHa CKa3aTH, 10
MEHEDKEP TOEAHYE Y COO1 AKOCTI IICHX0JIOTa, TIeIarora i ICuxoTepanesTa.
Juig poro oMy oTpiOHI 3HAHHS:

— IICHXOJOTIYHMX OCOOJMBOCTEH JIOAWHM, SKI JOIOMAraroTh
po3ibpatucst B i1 0coOMCTOCTI, aJeKBATHO OI[IHUTH 1i CTaH, HACTPIH,
MTOBE/TIHKY;

— 3HAHHS TUX TEPEeIIKOJ, Oap’€piB, sKi 3aBaKAIOTh NMPABHIHLHOMY
CHPUAMAHHIO 1 OLIHII 1HIIOT JIFOAMHH;

— BMIHHS a€KBaTHO €MOLIIHO BiATYKHYTHCS Ha ICUXOJIOTTYHUIA CTaH
JIOAWHY, 11 MOBEAiHKY, BMiHHS BHOWpAaTH BiTHOCHO /0 KOXKHOTO TaKy
dbopMy cHiIKyBaHHsS, ska O BiAmoBigajia HOro IHIUBIAyaJIbHUM
OCOOJIMBOCTSIM;

— 3HaHHS 1 BMIHHA JOTPUMYBATHCS €THKETY SIK MPOSIB BHYTPIiLIHBOT
IOBaru 10 IHIUX JIFOJIEMN.
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Menemkep MOBUHEH YMITH 3aJIy4aTH KOXKHY JIOJUHY A0 TaKOi CIPaBH,
JIe HAWTINIIIM YHHOM MOXYTh TPOSBUTUCS OCOOIHMBOCTI il iHTENEKTY,
XapakTepy.

3a knacudikamiero npodeciii MeHeKep HalIeXKHUTh A0 npodeciit Tumy
«JTIOTUHA - JIFONHAY.

YHEMOXIIHMBIIIOE 3aHATTS TAaKOI iSUIBHICTIO HEBPIBHOBAXKECHICTD,
HEKOMYHiKa0eNbHICTb, IPaTiBIUBICTh, KOHPIIKTHICTS.

YCHilHICTh TisUTBHOCTI MEHEIKepa 3aJICKUTh BiJl MAHCTEPHOCTI, sSKa
MOJKe OyTH 3rpyIioBaHa y CiM KaTeropiit:

1. KonnenryanbHa MalCTEpHICTh — 3IaTHICTh MEHEIDKepa PO3yMiTH
y3arajibHeHy TIEpCIIEKTUBY OpraHi3ariii.

2. MaiicTepHICTh YXBaJICHHS PIillIeHb — BMiHHS 00MpaTy HaWKpaIui i3
aNbTePHATUBHUX BapiaHTIB.

3. MucTenTBO aHaliTHKa — TaJaHT MPAaBUIBHOTO PO3MOALTY poOiT i
3aB/IaHb, BUOOPY ONTUMAIIbHOI TEXHIKH TOIIIO.

4. AnMiHICTpaTHBHA MAalCTEPHICTh — CIIPOMOXHICTb BHKOHYBATH
NEBHI OpraHi3aliifHi 00OB’sI3KM, €PEKTHBHO MiSTH MPH OOMEKEHOMY
OOJIKETI.

5. KomyHixkariitHe MACTEITBO — BMiHHS KOOPIUHYBaTH iHPOpMaIIiifHi
MOTOKH, JIOTIYHO 1 IOCTYITHO TIepeaBaTh CBOI 1J1e1 1HIINM.

6. [lcuxonoriyuna MalCTEepHICTh — 3AaTHICTh  Oe3KOH(IIKTHO
B3AEMOJISTH 3 JIFOJBMH, CTBOPIOBATH CIPHATIMBHHA MIKPOKIIMaT y
KOJIEKTHBI.

7. TexniuHa MaiicTepHICTh mepeadavyac O0coOJIMBY KOMIIETEHIIIO 3
TEXHIKM 1 TEXHOJIOrT BUKOHAHHS 3aBIaHb.

YucneHHl JOCTIDKEHHS Yy 3aXiTHHX KpaiHaX CTOCOBHO SKOCTEH,
HEOOXiJIHNX YCIIINIHOMY MEHEIDKEpY, T03BOJISIFOTh BUJIIMTH HACTYITHI
OCHOBHI 3 HUX:

1) Texniyni 3mai6HOCTI (3maTHICTH KBaidikoBaHo, mpodeciiiHo, 3i
3HaHHAM CIIPaBM BUKOHYBAaTH pOOOTY Ha CBOIM MAUISHIN, TEeXHIYHI
NPUHOMHU KOHKPETHOT JTisTTbHOCT1);

2) aHamiTiuHi  3Ai0HOCTI  (37aTHICTh  iACHTH(IKYBATH  KIFOYOBI
(akropu Ti€el abo iHIIOI cHUTyalii, BA3HAYATH K BOHH B3a€MOJIIOTH 1 Ki
3 HAX BUMararoTh HaWOLIBIIOl yBaru);

3) miarHocThuHI 3mi0HOCTI (3MATHICTH CTAaBWTH JiarHo3 MpobieM
opranizanii, TOOTO BU3Ha4aTH X CHMITOMH Ta IPUYUHA BUHUKHEHHS);

4) 371aTHICTh B3a€EMOMIATH 3 JIOABMH (3[aTHICTh HAaJaroKyBaTH
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Tema 1.1. Ilonamms, cymuicms ma poiib MeHeONCMEHNY

KOHTaKTH Ta OyIyBaTH CTOCYHKH 13 CiBpPOOITHUKAMH OpraHi3alii);

5) KoHIeNTya bHi 3MI0HOCTI (3MATHICTH YCBIJOMITIOBATH MPUYHHHO-
HacHiAKOBI 3B’S3KM B oOpramizamii, OadyWTH, SKAM YHHOM MOXHA
CKOOPJIMHYBATH JisUTbHICTh OKPEMHX YaCTHUH OpraHizailii, abu JOCSATTH
MTOCTABIICHUX I[iJIel HAO1IBII POTYKTUBHUM CIIOCOOOM).

Jua toro mo6 OyTH eQeKTHBHIMH, MEHEKEpH MTOBHHHI PO3BUBATH
HaBMYKH B HAcTymHUX c¢epax: 1) npuiHATTS pilieHs; 2) Kaaposi
pimenHs; 3) koMmyHikanisi; 4) O0/pKeTyBaHHS; 5) OLiHKa 1 KOHTPOJIb;
6) indopMariiiiHa rpaMOTHICTh. ByIb-sIKHii MEHEKEP HE3MIHHO TTOBHHEH
3aliMaTUCsl aJMiIHICTPATUBHOIO JisUTBHICTIO, TOOTO YIPABISATH THM, IO
BXKE ICHy€, Ta yJOCKOHAJIIOBATH HOTO. Alle iCHY€e Ie OJIUH KpHUTEpid
TSUTPHOCTI MEHeKepa, BiH TaKOXK MOBHHEH OyTH 1 mignpuemiem. Bin
MOBHHEH MEPEPO3NOAUIITA PECypCH, MEPEBOIMYN iX 3 HEMPUOYTKOBUX
cdep B ramysi, siki 3a0€3MeUyOTh BUCOKI Ta 3pOCTarui pe3yabTatu. Bin
MOBHHEH CTBOPIOBATH 3aBTPAIIHIl JICHb.

NUTAHHA A MOKOHT

1. Yu BiApi3HSAIOTECA MDK COOOI0 TIOHSTTS «YMPaBIiHHD» Ta
«MEHEIHKMEHT» ?

2. SIki OCHOBHI 3aB/IaHHS TIOBUHEH BUKOHYBAaTH MEHE/KMEHT?

3. o BKIIIOYa€E MEHEHKMEHT SIK BU MPO]eCciiiHOl TisITbHOCTI?

4. Slxi OCHOBHI (YHKIIOHANIbHI TPyHH TPOIECIB ICHYIOTH B
MEHEDKMEHTI?

5. SIKki icHYIOTh piBHI YIpaBIiHHS Ta TPy MEHEKEPiB?

6. SIxa posb MeHemKepa B opraHizarii?

7. Uu mMoxe opranizailis icHyBaTu 0e3 MeHeKepiB?

8. Hanaiite 3arayibHy xapakTtepucTuky npodecii MeHemKepa.

9. SIki skocTi HEOOXi/IHI YCIIIITHOMY MEHeKepy?

10. Po3BUTOK SKMX HABHYOK € HEOOX1THUM ISl MEHeKepa Oy Ib-IKO1
JaHKu?
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Tema 1.2. Ocnoeni 3aK0HU Ma NPUHUURU MEHEOHCMEHMY

VYcim, 1m0 Hac OTOYye, YIPaBISIOTH

3axonu ma " . ; .

. . 00’€KTHUBHI 3aKOHM — CYTTEBi, YCTaJCHI,
3AKOHOMIDHOCMII T .

MeHeNCMenmy MOBTOPIOBaHI BIJIHOMICHHS MK SBUIIAMH Y

OPUPOAL W CYCHiNBCTBi. YMOBHO LI 3aKOHH
MOYKHA MOJIIMTH Ha TPU TPYIIH:

- 3aKOHU MaTepianbHOTO cBiTy ((pi3muHi, XiMiuHi, G10JIOTIYHI TOIIO);

- 3aKOHH CYCIUIBHOTO XUTTS (ICTOPUYHI, EKOHOMIYHI TOIIO);

- ¢inocodpcpki 3akoHH, TOOTO Ti, sIKi JIIOTH Ta YNPaBISIOTH 1
MaTepiaJbHUM CBITOM, 1 CyCIIIIFHIM XHUTTSM (3arlepeueHHs 3arlepeIeHHS;
€THOCTI i OOPOTHOM MPOTHIICKHOCTEH, MEPEXOTy KUTHKOCTI B SIKICTB).

OcHOBOIO CTBOpEHHS 1 (PYHKI[IOHYBaHHS OpraHizamii BHUCTYHarOTh
3aKOHU MEHEKMEHTY. BoHU 00’€KTUBHI, a iXHS Jis BUABJISETCS TUIBKA
B TISUIBHOCTI JIFOIUHU.

3aKOHM Ta 3aKOHOMIPHOCTI MEHEPKMEHTY BiI0OpaKaroTh 00’ €KTHBHI
W IOCTaTHBO CTiiKi 3B’S13KM Ta B3a€MOJIi] €IEMEHTIB CUCTEMH B MIPOCTOPI
(B cTpyKTypax) i y gaci (mporiecax, SBHIax). Y MOBHO BOHH IMOAISIOTHCS
Ha [BI TPYNW. $Ki BHUABISIOTHCA B CTAaTHIl (CTPYKTypax) Ta sKi
BUSIBIIIIOTHCS B JUHaMILI (Tpouecax) (Tabm. 1.1).

Tadauus 1.1. Ilepesnik i KOPOTKHUIi 3MicT 3aK0HIB opraizauii
Haspa KopoTkwuii 3micT
1 2
1. 3akoHM OpraHi3allii, SKi BUSIBITIOTHCS IIEPEBAXKHO B CTATUCTHUII (CTPYKTYPax)
BinoOpakae HeOOXiIHICTh MOTOKEHHs Iijiel opraHizaii:
3aKOH KOMITO3HIIIi [BOHH IOBHWHHI OYyTH CIpPSMOBaHI Ha MIATPHUMKY OCHOBHOT]
MeTH OUITBII 3araJIbHOTO XapakTepy
3akoH BimoOpakae HEOOXiAHICTh CITIBBiTHOMICHHS MK YaCTHHAMU
MPOTMOPLIHHOCTI  [[TIJIOTO, a TAKOXK iX BiIMOBIANBHICTH 200 3AJICKHICTh
CTpyKTypHa CTiHKICTh LIOTO0 BH3HAYAETHCS HAMMEHIIOIO
CTIHKICTIO OKPEMHX CKJIJI0BHX IIHOTO IIJIOTO
BrBuae, 1m0 KO)XKHa OpraHi3alis HPOXOIHUTh Yy CBOEMY
3aKOH OHTOTEHE3Y [PO3BUTKY HACTYIHI (ha3H XKUTTEBOTO IHMKIY: CTaHOBJIEHHS,
03KBIT, 3racaHHs
2. 3aKOHM OpraHi3allii, sIKi BUSIBJIIIOTHCS Y IWMHAMIII
CyMa IiJIOro He JIOpiBHIOE apUPMETHUHIH CyMi KOXKHOTO i3
HOr0 CKJIAJJOBHX €J1eMEHTIB (KOMIIOHCHTIB)

3aKOH HaMMEHIITNX

3aKoHU cHHEpTii
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Tema 1.2. Ocroeni 3aKOHU MA NPUHYUNU MEHEONCMEHINY

[IpomoBxenHs Tadu. 1.1

1 2
Baxon CTBEpUKYETHCS, IO B OpTaHi3aIlifHOMY LiJIOMy HE MOXE
iHpopMOBaHOCTi ~|oyTH 6inbuoro ;‘IOpH[[Ky HDX B yHOpsAKOBaHil iH(opmarii
BIOPSIKOBAHOCTI ’

[porecu anamnizy (To0TO po3’eaHaHHS, ArdEpPEHIIAIT TOIIO)
3aKoH €THOCTI[TONIOBHIOIOTECSI ~ CHUHTE30M  (TOOTO  MPOTHIICKHHMH
AHai3y 1 CHHTE3Y [mpouecaMu 00’ eqHaHHs, iHTerparii). CrioyaTky BUKOHYETHCS
AHAaJIi3, a MOTIM — CHHTE3

Bynp-sika peanbHa isnuHa (opraHizoBaHa) cHCTEMa IIparHe
30eperTu camy ceOe SIK IiJIiCHE YTBOPEHHS i O1ITbIII EKOHOMHO
BUTpavaTH CBiil pecypc

3aKoH
caM030epeKeHHS

3aKOHM MEHEDKMEHTY MaroTh EKOHOMIYHMI 3MICT. EKOHOMIYHI
3aKOHH BUSIBJIIOTHCS P (OpMyBaHHI MEXaHi3My 1 METOJIIB yIIPaBIiHHS,
a TaKOX Yy pe3yibTaTax JisUTbHOCTI KOJEKTHBY OpraHi3ailii.

BpaxyBanHs nmumie eKOHOMIYHHAX 3aKOHIB B YIIPABIIiHHI HEIOCTATHBO
U e(peKTUBHOI poOOTH opraHizamid. MeHeIKMEHT — 1i¢ crenudivyHuit
BHJ TPYAOBOI MiSUIGHOCTI, TOMY HWOTO0 BIJHOCHHH 1 3aJeKHOCTI
(hOpMYFOTHCSI TTiJ] BIUIMBOM BIIACHUX 3aKOHIB.

Crnig TakoX MiJKPECIUTH, IO YCHIIIHA JisUTBHICTh MiANPUEMCTBA
3aJICKUTh TaKoX BiJ e(EeKTUBHOrO YIpaBIiHHS, sKe Mependavae
pamioHanbHEe BHOPSAKYBaHHS B MPOCTOPI €IIEMEHTIB BHPOOHHIITBA i
CHUHXPOHI3allil0 B 4Yaci BHPOOHWYMX TIpOIECiB, TOOTO 0a3yeThcsi Ha
parioHaJIbHIM opraHizallii BUpOOHUYOT JisTbHOCTI.

Ha ympaBmiHHA BHpPOOHHWIITBOM BIUIMBAalOTH EKOHOMIYHI 3aKOHH,
3aKOHM coIfioyorii, KiOepHeTHKH TOmO. 3 METOH  ITiBUIICHHS
e¢()EeKTUBHOCTI  BUPOOHMIITBA, BHUPILICHHS  COIAJIbHO-EKOHOMIYHHUX
3aBlaHb Oy/Jb-sIKa OpTraHi3aiis TOBHHHA BPaxOBYBaTH 00 €KTHBHI
€KOHOMIYHIi 3aKOHH.

3akoH mnomuty. Bimomo, M0 MK I[IHOK TOBapy 1 BEIHMYHUHOIO
KYHiBEJIHHOTO MOIMUTY iCHYE 3BOPOTHIiH 3B’s130K. TOOTO, IpH 3HIKEHI IIHA
MOMUT MAa€ TeHJCHIIIIO 10 3pOCTaHHA 1 32 11 MMiABUIIEHHS — 10 3MEHILICHHS.
3 MiJBHINCHHSAM IONMUTY Ha OKPEMi TOBapW 3pOCTAIOTh I[iHM Ha HUX, a
oTXe, 1 MprOYTOK TOBAPOBUPOOHUKIB.

3aKoH MPOIO3HULii CBIIYUTE MPO Te, 110 3alIPOIIOHOBAHA ISl IPOJAXKY
KUTBKICTh TOBapy 3aJIeKUTh BiJl LIIHK HAa HHOTO.

CriBBiJJHOIIEHHsSI TONHWTY Ta TMPONO3HUI BiJJOWBAE KOHKPETHI
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MPOMO3ULIii BAPOOHHIITBA i CIOKMBaHHS 3 ypaxXyBaHHSIM BapTiCHO-LIHOBOT
BM3Ha4YeHOCTI ToBapiB (mociyr). [lomut Bigirpae ckimagHy i Baromy poib
K CTHMYJ PO3BHTKY BHUpOOHHWIITBA 1 mpomosuiii. CHiBBiIHOIICHHS
CYKYIIHHX TIOMUTY Ta MPOMO3UILIi MOKa3y€e MOKIHUBOCTI CYCHUIBHOTO
BUPOOHHIITBA IIIONO 3aJO0BOJICHHA CYCHUIBHHX 1 OCOOMCTHX MOTpeED,
CYKyIIHa TIPOIIO3UIliST HE O0OB’SI3KOBO (POPMYETHCS TUIBKH 32 PaxXyHOK
BHYTPIIIHBOTO BHUPOOHHMLTBA. JIOZATKOBMM [KEPEIOM  3aJ0BOJICHHS
CYKYITHOTO IIOTIUTY € iMIOPT MPOIYKIIii.

PuHKOBI mOmMUT Ta TPOMO3UIS (OPMYIOTBCS IIiJ] BIUTUBOM
00’€KTUBHUX 1 cy0’€KTHBHUX (PAKTOPiB O€3M0CepeAHHO HA pUHKY TOBApiB,
MOCIyYT, I[IHHMX TamnepiB, po0o4Yoi cuiM Tollo. BOHM BH3HAYAIOThH
BiJIIOBITHICTH TIATOCIIPOMOYXKHOI TOTPeOM B OKPEMHX BHIAX TOBApIB, 1X
HasBHOCTI B 00ITY Ha PUHKY.

3akoH eKkoHOMii dYacy mependadae paliOHANBHE PO3MIILICHHS
€JIEMEHTIB yMpaBIiHHI Yy MPOCTOpi, sKe 3a0e3rmedyBano O MiHiMi3aIio
BUTpAT Yacy Ha X B3aEMOJIII0.

3aKOH CHHEpPrii CTBEPIKYE, IO ICHYE TaKe IMOETHAHHS CJICMECHTIB
yOpaBIiHHSA, SIKe 3a0e3ledye OTpUMaHHS pe3ynbTary OilbIioro 3a
CyMapHHI pe3yIbTaT BHOKPEMIIEHOTO (DYHKITIOHYBaHHS X €JIEMEHTIB.

3aKOH CHHXPOHI3allii CBIAYUTH IPO BAKJIMUBICTH 3JIATr0KEHOI
B3a€MOJIIi €JIEMEHTIB YINpaBJIiHHA B dYaci i 3a0e3leueHHs Horo
edextuBHOCTI. ['Oocnofmapceka [isIBHICTE OpraHi3alliii MOBHHHA OyTH
npuOyTKOBOIO, TOOTO JOXOIM MAIOTh NMEepeBUIyBaTH BUTpatu. [Ipndyrok
€ OCHOBOIO TEpCIEKTHBHOTO PO3BHUTKY  oprasizamii. Caigome
BUKOPUCTaHHS IOI'O 3aKOHY BHMarae aHajidy JAWHAMIKH JOXOY,
MOCTIHHUX Ta 3MiHHUX BUTpAT.

KpiM eKkoHOMIYHUX 3aKOHIB, B YIPaBIiHHI BUKOPUCTOBYIOTHCS Ie U
3aKOHHM COIIOJIOTIi, TaK SK KOXXHA JIIOJMHA HAJIEKUTh OJHOYACHO 0
0araThOX CYCHUIBHUX CIIJIHHOT.

Hayka MeHemKMEeHTY JOCIHIKYE TaKOXK 3aKOHOMIPHOCTI MTOBEiHKH
IHIMBIA 1 TPYTIH, IO BUSBISIOTHCS Y TPOIIEC] CIITLHOI JIISUTBHOCTI JTFOIeH
y Mexax BUPOOHHYO-TOCIIOAApCHKOI opraHizamii, Ha SKi HE0OXiTHO
OpIEHTYBATUCSI MEHEDKEPY Ui €(PEeKTHBHOIO YNPABIiHHS KOJEKTUBOM,
OKpEMHUMH TIPaIliBHUKAMHU.

Xwminp ©. I. BUAiNsS€ HACTYITHI 3aKOHU.

3akoH comianisarii ocoducrocTeit. loro cyTHiCTh MoNATae B TOMY, 1110
NPOTATOM TPYZOBOTO JKUTTS JIFOJMHU BiOYBAETHCS CKIATHHUHA TPOIIEC
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Tema 1.2. Ocroeni 3aKOHU MA NPUHYUNU MEHEONCMEHINY

3aCBOEHHS COLIAILHUX pOJiel 1 KyJabTypHUX MoTped. 3 ogHOro 00Ky, 6e3
Tpollecy corrianizarii popMyBaHHS 0COOUCTOCTI HEMOXKIIHMBE, a 3 1HIIIOTO,
OCKITBKH OpraHi3allis 3allikaBjicHa B e(peKTHBHIN AISUTBHOCTI COMIaTbHUX
CTPYKTYP, 10 iCHYIOTh BCepeAHi ii, BOHA CIIPUsIE COLIaIbHOMY PO3BUTKY
TIpaIliBHUKIB. YTIPaBIIiHHS IIPOIIECAaMH COITiaji3amii iHIUBIIiB, TOAOIAHHS
€JIeMEHTIB CTHXIHHOCTI Ma€ COIalbHy 1 CTpaTeriuHy eKOHOMIYHY
3HAYYIIICTh IS AISTIbHOCTI OpraHi3arii.

3akoH collianbHOl CTpyKTypu3anii opranizarii. KoxHili opranizarii
BIIACTMBA MHOXHWHHICTb BHYTPIIIHBOI CTPYKTYpHOI MOOYHOBH, SKa
BiOOpakaeTbcsl B iCHYBaHHI OaraThbox (opMaibHHUX 1 He(opMalbHUX
rpyn. YCBIIOMJIGHHS IOTO Ja€ 3MOTY MEHeKepy NoOyayBaTH
e eKTUBHY CTPYKTYpY OpraHizaii (ZocsATTi TapMoHii Mk (hOpMaiIbHOIO i
He(hOpMaNbHOIO CTPYKTypaMH), TOEIHATH 3arallbHi OpraHi3amiifHi Ta
TpYNOBi 171, BU3HAYMTH 30HH KOH(QJIIKTIB B OpraHizamii, ynpaBisaTH
KOH(DITIKTHUMHE CHUTYaIliSIMA TOIIIO.

3aKo0H comiaTbHOTO cTaTycy (comiaabHUX poieil). KoxkHa moauHa Mae
MIEBHY MO3UIIIIO0 B COL[IaANIbHINM CTPYKTYpi Opranizallii, oB’a3aHy 3 iHIITUMH
MO3UIIISIMU Yepe3 CTaTyC IHIUBIAA K CUCTEMY HOTO IpaB i 00OB’sI3KiB.
Cratyc y po3yMiHHI MicCIls B iepapxii opranizatii € paarom. Kpim Toro,
KO)KHUH 1HIMBII BUKOHYE TIEBHI pOJi, B3a€EMOMIIOYU 3 IHIIMMU
MpaliBHUKaMH OpraHizaimii, ToO0TO i3 HOro CTaTycoM acOIIOEThCS
KOMILIIEKC POJICH.

Crnmparo4nch Ha 3aKOH COIIaJbHUX POJIeH, MOXKHA CTBEPUKYBATH, 11O
JUIst e(DEKTUBHOT JisTIbHOCTI OpraHi3allii MeHeKep TIOBUHEH:

- copusTH TAMOOKOMY  BHYTPIIIHBOMY  3aCBOEHHIO  KOXHHM
IHIMBIIOM MOTHBAIII] 1 OPi€EHTHPIB MOBEIIHKHA, BUZHAHNX OPTaHIi3aIli€lo;

- 3a0e3Me4ynTH yMOBH I BUKOHAHHS BH3HAUCHUX IHAMBIAY (1 HUM
caMHUM 00paHUX) poJicH;

- BHMAarartH BiJl iHVBi/[iB BUKOHAHHS BU3HAYEHUX IS HUX POJICH.

3akoH comianbHOT MOOiNBHOCTI. JltogmHa y mporeci TpymoBoi
JUSIBHOCTI TIEPEMIIIYEThCS B COLIAIBHOMY NpOCTOpi opranizamii. Lle
noB’si3aHO0 3 1 KBamiikamikHUM, 1 CIIy>)kOOBUM PO3BUTKOM (abo
Jerpajali€ro), BUSBISIETbCS Yy 3pocTaHHi (abo mMajiHHI) HPECTHXKY,
MOCWJICHHI Y TOCa0JeHHI BiIaAu Haa CHiBpOOITHUKAMH, 3MiHi
MaTepiaibHOTO cTaHoBHUINA. MOOUTBHICTE iHAMBINA (NIEpEMIIICHHS Y
MeXax couianbHOi iepapxii) Moxke OyTH BHCXiZHOIO 1 HHU3XiTHOIO,
JTOOPOBIILHOI 1 NPUMYCOBOIO. BuHcXimHa MOOIIBHICTH aKTHBI3yE HOTro
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noTeHIian. [HKoMM iHTEpecH oOpraHizaiii 3yMOBIIOIOTH IOTpeOy B
HU3X1IHIA MOOiITbHOCTI iHIMBINa. BoHa Tex Moxke Oyt TOOPOBUTFHOIO 1
MIPUMYCOBOIO, CIIPUYHHEHOI0 CTPYKTYPHHUMH 3MiHAMH B OpraHi3ariii.

3Hal04H Ai10 3aKOHY MOOITTBHOCTI, MEHEKEp Mae 3MOTy NiepeadadaTu
BUHUKHECHHS HANpYXXCHUX CHTYallif, CIPHYMHEHUX HEIOCTATHHOIO
MOOITBHICTIO TPaIliBHUKIB OpraHi3allii, a TAaKO YHPaBISATH MOOLIBHICTIO
IHIMBIIB B iHTEpECax opraHizariii.

3aKOH coOLiambHOTO KOHTpoJro. KoHTponb € minecnpsMoBaHUM
BIUTMBOM OpTraHi3allii Ha TOBEIHKY iHAWMBIIA, AKHif 3a0€31euy€e 3aCBOEHHS
HUM OpraHi3allifHUX LiHHOCTEH 1 HOPM KynbTypH. I'pynoBuii THCK 3
METO  O0’€HaHHS IHTEpPEeCiB 1 I[Ie  CIOHyKae  iHAMBi‘a
MIPUCTOCOBYBATHCA 10 ICHYIOUHMX Y TPYIIi KOJIEKTUBHUX JYMOK, IIIHHOCTEH
i HOpM. CoIliaIbHUH KOHTPOJIb PEai3yeThCs MOETHAHHAM (PaKTOPiB
CXWJIBHOCTI JI0 TIiJKOpEHHs, MpHUMYyCy 1 BIAJAHOCTI COIiaJbHUM
[IHHOCTSIM, III0 BUSIBIITIOTHCS Y TiSUTBHOCTI IHIUBIAA.

3aKoHM IHAWBIAYyaIbHOI 1 COIiaIbHOI TICHXOJIOTI] JIFOINHU OMUCYIOTh
OPUYMHU TIOBEMIHKH JIIOAMHU Yy BHPOOHMYOMY CEPENOBHUINI  SIK
0CO0MCTOCTI, HaIUIeHO] IHMBITyaJIbHUMHU [ICUXOJIOTITYHUMH
XapaKTepUCTUKaMHU. 3HAHHS [UX 3aKOHIB JIONIOMarae MEHEIKepy
BUOY/ZIOBYBaTH CTpATeTil0 1 TAaKTHKY CBO€i TMOBEAIHKH Yy TpoILeci
CHIIIKyBaHHS 3 KOHKPETHHUMH TIpalliBHUKaMHu, BUPOOISATH edeKkTuBHI
eTWYHI HOPMH B3a€EMHUH, OOMpATH 3axOAW BIUIMBY Ha JIIOAeH 3
ypaxyBaHHSM iX ICHXOJIOTIYHUX XapaKTEPUCTHUK.

Maptuaenko M. M. Buziise HACTYIHI 3aKOHM BJacTuBi cdepi
MEHEPKMEHTY.

3akoH cmimbHOCTI minei. EdexkTuBHA criinbHA NiATBHICTH IHOJEH B
oprasizariii MOXJIMBa JIUIIE 32 HASBHOCTI 3araJibHOT METH.

Jltogu CTBOPIOIOTH Oprasizamii i CBIJIOMO KOOPAHMHYIOTh CBOIO
MISIIBHICTG TIIBKH IS TOTO, 100 JOCAITH BH3HAYEHOI'O KIHIIEBOT'O
pe3ynbTaTty, ToOTO 3aranbHOi MeTH. UnM CKIIaiHima Mera, TUM OibIie
moaei Oepe ydacTh y 1i gocsrHeHHI. EQEKTHBHOIO KOJIEKTHBHA Ipails
Oyze Tofi, KOJM OTPUMAaHUi pe3ynbTaT 3aJ0BOJIBHSIE MOTPEOH KOXKHOTO 3
YYaCHHMKIB. SIKIIO OTpUMaHUI pe3ysIbTaT He 3aJ0BOJIBHSE KOTO-HEOYAD 3
YJIeHIB OpraHizailii, To eeKTUBHICTh HOTO TIpalli 3HUXKY€EThCs, a00 XK IIs
JIFO/IMHA TIPHUITUHSIE CBOIO POOOTY B KOJIEKTUBHIH JisUTHHOCTI.

3aranbHa MeTa € OCHOBOIO CTBOpeHHA opradizamii. Came Merta
BHU3HAYa€ OCHOBHUM HAmpsM JiSUIBHOCTI oprasizaifii. 3MIiCT 3araabHOi
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METH BHW3HA4Ya€ BHIM PECYpCiB, SKi CIIOKMBAE OpraHizamis, a TaKoX
(dhyHKIIiOHaNRHI 00JacTi AisTBHOCTI (3acO0M Ta CMOCOOWM JOCSTHEHHS
METH) TIPAIiBHUKIB OpraHi3allii.

HeoOxigHicTh  JOCATHEHHS 3arainbHOi METH 3a  JOMOMOTOIO
KOJIEKTHBHOI IIpalli BU3HAYAa€ CEHC iICHYBaHHSI MEHEDKMEHTY y BCiX HOTO
IpOsIBax.

3aranpHa MeTa BHM3HAYa€e CTYMiHb 3al€KHOCTI OpraHizamii Bix
30BHIIIHBOTO CEPENOBHIIA SIK JPKepeda pecypciB 1 yMOB il HisUIBHOCTI.
@opmyloun  3araibHy METy, TpAIiBHUKA OpraHizamii 3MymieHi
BpPaxoBYBaTH MOKJIMBOCTI 30BHIIIHBOTO CepeloBHINA B 3a0e3neueHHi 1x
HEOOXITHUMHU pecypcamd, a TakOX XapakTep iXx poOOTH B yMOBax, LIO
3aJIal0ThHCS 30BHIMIHIM cepenopuieM. OTke, 3arajgbHa MeTa BUCBITIIIOE HE
TiBKY OaKaHWW Pe3yIbTaT OpraHizailii, aje if yMOBH, 3a TKHX BOHA MOXKeE
OyTH JOCSTHYTA.

3axon nofiny mpaii. Llei 3akoH po3KpHBa€e CyTHICTh MEHEI[KMEHTY SIK
BH[Y AiSUTHHOCTI JIFOUHU. Y 3MICT I[bOTO 3aKOHY BXOAUTH TaKa KaTeTropis,
SIK CIIeLiai3allis yrpaBiHHs.

Lini opranizaiii JOCATaIOThCS KOJICKTUBHOIO Ipainelo. Y oMYy
mpotieci Oepe yJacTp mpand SK cy0’ €KkTa, Tak i 00’€KTa ympaBIiHHS, iX
BUAM JiSUILHOCTI SIBISIIOTH COOOIO pe3yNbTaTH Mpolecy MOAimy i
cneriamizanii npaii. [IpoaykToM mporecy Mmoaiay mpaii € BUPOOHHYI
(moxin ¢iznvHOI mpari) i ynpaBIiHCHKI QyHKIIT (TTO1T pO3yMOBOT TBOPYOT
Tparti).

OyHKIIOHANEHUI TIOUT Mpalli B OpraHi3amii po3KpUBae CYTHICTH i
3MICT YyNPaBIiHCBKOI MiSTBHOCTI Ha BCIX PIBHAX MEHEIKMEHTY.
Buninenns B ympaBiiHHI OKpeMUX (YHKIiH — 00 €KTHBHUH MpOIeC,
MOPOJKYBAaHWH  CKJIAJHICTIO BHPOOHMIITBA 1 TPOIECIB YIPaBIiHHS
oprasizaiiero. OyHKIIIT ynpaBiaiHHS K Pe3yJIbTaT MOUTY 1 criemiami3arii
mpaii MeHe/Kepa He 3aliekaTh Bijl OpraHi3aliiHux opM yHpaBIiHHSL.
3micT (yHKUOIA yOpaBmiHHS NOB’S3aHMHM 31 3MICTOM BHPOOHHUILTBA,
BHU3HAYAETHCS HUM 1 BIIMTOBIAA€ HOMY. 3MICT CaMOT0 BUPOOHHUIITBA 3aBXKIH
KOHKpeTHHH. OpfHak CyTHiCTh (YHKLIM yIOpaBIiHHA OpraHi3aui€ero
3aJIMIIAETHCS HE3MIHHOIO 3a PI3HHMX BHIIB BHPOOHHITBa KOHKPETHHX
npoaykTiB. DyHKIi, B SKUX PO3KPUBAETHCS CYTHICTH YIPaBIiHHS,
yHiBepcalibHi, TOOTO BOHU ONHUCYIOTH OYJb-SKWH TIpOIEC YIPaBIiHHS
oprasizamiero. 3MiCT BHUJIB AisUTBHOCTI (CIIeIliami3alisi mpaii) y KOXKHi’
GyHKIii  KOHKpETHHH 1 BW3HAYAETBhCS  3MICTOM  BHPOOHHIITBA.
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OYHKIIOHAIBHUN BUJ TisUTbHOCTI HATIOBHIOETHCS KOHKPETHUM 3MiCTOM Y
3anexHOCTI Bif crmenndiku 06’ekta ympaBiiHHS. [Ipu mpoMy CyTHICTB
(hyHKIIIT yIpaBIiHHS 3IAIIAETHCS OTHAKOBOIO (3aTrajbHOI0) 1 HE 3aJIEKHUTH
Bi cmenudiku 00’€KTa  YIpaBIiHHA. Y  I[bOMY  BUSBISIETHCS
IHBapiaHTHICTH 1 KOHKPETHICTh (QYHKITIN yIIpaBIiHHS.

OyHKII] ypaBmiHAA — 0COOIMBHI CHeTiali3oBaHU BUA HisUTBHOCTI,
o BimoOpakae HAMpPSIMOK 3AIHCHEHHS WiJIECIPSIMOBAHOTO BIUIMBY Ha
BiZTHOCHHHU JIFOJIEH y ITporieci BUPOOHUIITBA 1 CAMOTO YIPABIiHHSA. Y EOMY
3MmicTi  QyHKmii  ympaBIiHHSA ~ YTBOPIOIOTH (PYHKIIIOHAIBbHI  00JaCTi
IISIIBHOCTI.

Came ¢yHkmii, BigHECEHI 10 (QYHKIIOHAIBHUX  OOJIACTEH,
BIJIIOBIIAIOTh Ha 3alWTaHHS, XTO IIO POOWTH YW TOBHHEH POOHWTH B
CHUCTEeMIi YTPaBIIHHA Yy TIPOILECi IOCSITHEHHS 3aranbHOi MeTH. DyHKIii
YIPaBIIiHHS € CTIOTYYHOIO KaTETOPIEI0 3 IHIINMH BKIMBUMH KaTerOpisiMU
HAyKH yTpaBIiHHAA. Bynydun 00’€KTHBHOIO OCHOBOIO OYAb-SKHX IPOIECIB
YOpaBIiHHA, BOJOJIIOYM IHBApiaHTHICTIO IO OyAb-KHX OpraHi3arii,
(yHKIis BUSBIISIE CBil BIUIMB y BCill yNpaBIiHCHKIH AISTIBHOCTI 1 BiIOMBae
3arajibHi CTiMKi BIIHOCHHM JIOJAEH y BHUPOOHMUITBI. 3aCTOCYBaHHS
Oimpmiocti Kateropiii ympaBmiHHS Tiepen0Oadae yB’S3yBaHHS X 3
(yHKIISIMU YIPaBITiHHS.

3akoH 30BHINIHBOrO JOmNOBHEHHs. CyTh IIOTO 3aKOHY MOXHA
chopMyIIIOBaTH HACTYITHUM YMHOM. Byb-sika opraxizalisi TOBUHHA MaTu
MIOTEHITiaN, SIKUI 3/JaTHUI KOMIIEHCYBaTH HACIIAKH, 00YMOBIIEHI Pi3HOTO
POJly 30BHIIIHIMU 30yPIOBaHHSIMH, BIUIMB SIKUX Ha OpPTaHi3allifo HE MOXe
OyTH 3aBYacHO mepen0adeHo.

30BHIIIHE JJONIOBHEHHSI BAPTO PO3IJISAATH 3 IBOX CTOPIH:

- BIUIMB (aKTOPiB 30BHIIIHBOI'O CEPENOBHINA HA JIiSJIbHICTH
oprasizartii;

- BIUIMB BUIIMX PiBHIB YIPaBIiHHSA HA HWXKYI PiBHI BCEPEINHI caMol
oprasizarii.

VY Oyzap-sikii HOpMalbHO (YHKIIOHYIOWIH OpraHizamii 30BHIIIHI Ta
BHYTpIIIHI BIUIMBH 3HAXOASTHCS y BHU3HAUYEHOMY 3B’SI3KY: IOCHJICHHS
30BHIIIHBOIO  BIUIMBY  BIAMOBITHO  IHILIIOE IOCWJIEHHS  3aXOAy
BHYTPIIITHBOTO BIUIMBY, 1 HABMAKH.

OTKe, pPO3BUTOK OpraHizaiii BH3HAYAETHCS CITIBBIIHOMICHHSIM 1
XapaKTepOM 30BHILIHIX 1 BHYTPILIHIX 30ypIOBaHb, 110 MOPYIIYIOTH YMOBU
HOpMaJbHOTO 11 QyHKIioHyBaHHA. [1i7 BIuIMBOM 30yproBaHb OpraHizalis
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3MyIlIeHa YAOCKOHATOBAaTH CBili moTeHmian. OCKUIbKA 30yproBaHHS
MalOTh TIOCTIHHUH XapakTep, TO ¥ opraHisamis ITOBHHHA CIOBIiIaTH
MPUHIWIT TIOCTIHHOTO YyOCKOHAIEHHA. Y CHIIy IBOTO OpTraHizamis
3n100yBa€ 3HaTHICTH 30epiraTM CBOIO OCHOBHY SIKICTb B yMOBax
30BHINIHBOTO CEPEIOBHUINA, IO 3MIHIOETHCSA, 3a0e3NedyBaTH BJIACHE
BiJITBOPEHHS], HACTYIIHICTH 1 CTAO1TBHICTB.

HasBHicTh piBHIB ympaBiiHHS B OpraHi3alii HOpOAXKye BIaCTHUBICTH
30BHIIIHBOTO JO0NOBHEHHA. OMH PiBeHb YNPaBIiHHS CTOCOBHO iHILIOTO €
CBOEPIHAM 30BHIITHIM CEpPEeNOBUIEM. Y IXHIH B3aeMOmii 3aBXIH
30epiratoThesi (pakTOpM B JOCTaTHIM Mipi HE OIHUCAHI, a 3HAYUThH 1 HE
pernamenToBani. OpHak HemepenOavyyBaHi BIUIMBA OJHOTO piBHS Ha
IHIIMI TOBUHHI OYTH KEPOBAHMMH.

3akoH iHepmii. BimmoBimHO 10 1BOrO 3aKOHy, M €(QEeKTHUBHOI
TiAMBHOCTI  OyJb-sIKOI  OpraHisamii, SKa  MIJJIa€ThCS  BIUIUBY
PI3HOMaHITHOTO 30BHIIIHEOTO CEPEAOBUIINA, HEOOXITHO, 00 iHpOopMaITis
PO pe3yNbTaTH ii BIACHUX [id IepemaBamaci i SK YacTHHA Tiei
indopMariii, BIAMOBIAHO IO SKOi BOHA TMOBHMHHA TIPOJOBXKYBAaTH
(dyHKIIOHYBaTH, 30€piraroun cBOi BIACTHBOCTI.

CyTh 1IBOTO 3aKOHY B MEHEIKMEHTI IONSrae B TOMY, IO BCi
oprasizailii BOJIOJIIOTh IEIKUMH 3araJIbHUMH O3HAKaMHU.

IHeprTHicTh opranizaifii 3a0e3meuyyeThCss CKIAZAOM 11 €JIEMEHTIB 1
criocobamu X B3aeMO3B’s13Ky. OpraHizamisi 3a CBOEIO CTPYKTYPOIO SIBIISIE
co0Or0 KiHIEBUH Halip eleMeHTIB, [0 YTBOPIOKOTH €IWHE e i
B3a€EMOJIIOTh OJMH 3 OJHUM, & TAaKOX 13 30BHIIIHIM CEPEIOBHIIEM.
Ocob6nuBOCTI, Miclle 1 MPU3HAYCHHS KOXKHOTO €JIEMEHTa BU3HAYAETHCS
BJIACHOIO METOI0 1 Croco0amMu MOMLTY npaul Enementn B opranizamii
BiTHOCHO aBTOHOMHi. BiZITHOCHa aBTOHOMHICTb €JIeMEHTIB BU3HAYA€ETHCS 1X
¢yskmismu. Came QyHKIIT K pe3ynpTaT crierianizamii mpami J10JaloTh
eNIEMEHTY BJIACTHBOCTI aBTOHOMHOCTI, OJHOYACHO IO3BOJSIOTH HOMY
B3aEMOMIATA 3 JEKUIBKOMAa IHIIMMHA €JeMEHTaMH 1 3O0BHILIHIM
CepeIOBHIIEM.

BracTuBicTh B3aeMomii CIIy’)KHTh O3HAKOK ITICHOCTI Oprasizarii u
YMOBOIO CTIHKOI WillecnIpsAMOBaHOi 11 JKUTTEAIsUTBHOCTI. BHyTpimmHs
no0y/I0Ba KOXKHOTO €JeMeHTa ¥ opraHizallii sK I[JIOT0 CTPYKTYpHOTO
YTBOPEHHS € HE WO iHIIE, SK BIAMOBIAb HA PI3HI 32 CBOEI IPHPOIO0
BIUIMBU 30BHIIIHBOTO CEPEOBUIIA i ICHYIOUUX Y HBOMY (PYHKIIOHAJIEHUX
3B’sI3KIB Ta iH(QOPMAIIITHUX TOTOKIB.
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Bonopgitoun BIACTHBICTIO 1HEPIIHHOCTI, KOXKEH CIIEMEHT, JII0YM B
Oe3nmocepenHPOMY 3B’SI3Ky 3 IHIOIMMH  €JIeMeHTaMu, 3abesmnedye
IHepIiHICTH OpTaHi3alii B IiIOMY.

Opranizarii, 31aTHi 10 30epeKCHHS CBOIO CTaHYy 1 MiIBUIIICHHS Mipu
CBOE€1 iHepIii, MPUBOIATH cebe y BIAMOBIAHICTh 3 YMOBAaMH 30BHIITHBOTO
cepenopuina. lle BinOyBaeThcs 3aBISKKM OCOOIMBOMY THITY B3a€MOJIii
oprasizariii 3 30BHIIIIHIM CEpPEIOBUIIIEM HA OCHOBI 3BOPOTHUX 3B’SI3KiB.

TakuM 4MHOM, Ii€BICTH 3aKOHY iHepii 3abe3nedye opraHizauii cTaHn
MOCTIHHOTO YAOCKOHAIOBAHHS.

3aKkoH eKOHOMIT Yacy. ¥ MEHE/DKMEHTI JJaHWH 3aKOH IOB’SI3aHUM i3
POAYKTHBHICTIO, IO MOKa3y€e Mipy BUKOPUCTAHHS Yacy, BATPAUEHOT 0 Ha
OJICp’KaHHS pe3ynbTary. [IpOAYKTHBHICTE € TOJOBHHM JDKEPEIOM
€KOHOMIYHOT'O 3pOCTaHHS OpraHizamii. ¥ Cy4acHHX yMOBax MisTBHOCTI
oprasizaiiii B CKJaJli MPOIYKTUBHOCTI IMEpIIe Micle 3aliMae eKOHOMis
*kuBoi mpari. OTke, MEHEHKMEHT OpraHizalii IOBHHEH OyTH
chopMOBaHMIA TaKMM YHHOM, IOO OJEpXKaHHS PE3YNIbTATiB KOXKHAM
€JIEMEHTOM BUMarajio MiHiMaJabHOT KUIBKOCTI 4acy.

UWHHICT, 3aKOHY €KOHOMII uYacy, TpaHC(OPMOBAHOTO uYepe3
MPOAYKTHBHICTh OpraHi3allii, Oye 3aexaT Bil MeHEPKMEHTY, TOOTO BijI
SKOCTI PO00Y0i cwiM, yMOB 1i BHUKOPHCTaHHS, BiJ BiJIOBIIHOCTI
npodeciiiHoi CTPYKTYpH, (OpPM OpraHizailii Ta MOTHBALIIT TIparl.

SIKIO0 3aKOH BUpAXae BHYTPIIIHI CYTTEBI 3B’S3KH SBUI, TO
3aKOHOMIPHOCTI — I1€ YaCTKOBUH BUSB HOTO Ail.

3aK0H0MipHOCTi yOpaBJIiHHS BiIOMBalOTh 00 €KTHBHO ICHYIOUI,
ICTOTHI B3a€EMO3B’SI3KM PI3HUX €JIEMEHTIB, 10 TTOBTOPIOIOTHCS, a TAKOK
SIBUIL Yy TIPOIIECi praBJ‘IlHHH ix p03I[1J'I$IIOTL Ha 3arayibHi ¥ OJMHHYHI.
3aranbHi 3aKOHOMIPDHOCTI BJAacTHUBI BCIM CHCTEMaM YIpaBIiHHS, a
OJIMHUYHI TIOB’s13aHi 3 QYHKI[IOHYBaHHSAM OKPEMUX TaTy3ei, IMiJIPUEMCTB
1 opraizarii.

Jlo 3araypHUX 3aKOHOMIPHOCTEH YHpaBIiHHSA MOXHA BiJIHECTH
3aKOHOMIPHICTh BIJIIIOBIIHOCTI COIIabHOTO 3MICTY yNpaBIiHHs (hopMaM
BJIACHOCTI Ha 3aco0M BHPOOHMIITBA; 3aKOHOMIPHICTb IEpPEBaXKHOI
e(eKTUBHOCTI CBIZIOMOI'O DPIBHOMIPHOI'O YINpPaBIiHHS;, 3aKOHOMIPHICTh
CHIBBIIHOIIIEHHSI KEPYIOUMX 1 KEPOBaHUX CHCTEM, cy0’ekTa il 00’ekTa
YIpaBIIiHHS; 3aKOHOMIPHICTh TTOCHJICHHS MPOIIECIB MOJITY 1 Koomeparii
npani B yHIpaBiHHi.

Jlo 3aranbHUX 3aKOHOMIPHOCTEH YIpaBIiHHS MOXXHA BiJHECTH
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MOCWJICGHHS TpOIeciB TOAITy 1 Koomepauii mpami B YIpaBiiHHI.
3aK0HOMIPHICTH BimoOpakae, 3 0HOTO 00Ky, MaifOyTHiH TOPU3OHTATHHIH
1 BEpTUKAIBHAN TOMIN TIpalli B yNPaBIiHHI, [0 TOB’S3aHI 3 PO3BUTKOM
ray3eii (y TOMYy 4YMCII W TOPTiBIi), 30LIbIICHHAM MaciTaliB
YIPaBIiHCHKAX CUCTEM, TOSBOI HOBUX (DYHKIIH i BUAIB MiSUTBHOCTI. 3
iHmoro OOKy, TOMN Tipailli OOyMOBIIOE HOTO KOOpPAHMHALIIO, TOOTO
MOTOJKEHICTD Ml Cy0’€KTIB yNpaBiiHHS, 1[0 BUPAYKAETHCS B KOOMEpaii
YIPaBIiHCHKOI Tpali.

SKIo 3araibHI 3aKOHOMIPHOCTI BIIACTHBI YIIPABIIHHIO B IIJIOMY, TO
YaCTKOBI 3aKOHOMIPHOCTI XapakTepHi Ui OKPEeMHX CTOpiH 1 CHUCTeM
ynpaBniHHS. Jlo 4YacTKOBUX 3aKOHOMIpPHOCTEH MOXXKHA BifHECTH
3aKOHOMIPHICTB 3MiHH (YHKIIIH YIIPABIiHHS, 3aKOHOMIPHICTh OMITAMI3aIii
gucla cTafii yIpaBliHHSA, 3aKOHOMIPHICTh KOHIIEHTpaIllii (QyHKIIIH
YIPaBIiHHS 1 3aKOHOMIPHICTh PO3NOBCIOPKEHOCTI KOHTPOIIO.

3aKkoHOMIpHICT, 3MiHU (yHKIIH yIpaBIiHHS O3HA4Ya€e 3POCTAHHA
neskux (QYHKIIN 1 3HWINEHHS 1HIIMX Ha PI3HUX Il€papXivHUX pPIiBHIX
ynpaBniHHsg. Tak, SKIIO Ha piBHI TOProBOrO JOMY BHPIIIYIOTHCS
CTpaTeriuHi 3aBAaHHS, sIKi OXOIUTIOIOTH 1HBECTHUIIIHHY MOJIITHKY (GipMH Ta
po3moaiT MpUOYTKY, TO Ha PiBHI KOXXHOTO Mara3uHy, SKHA BXOAHTH IO
TOProBOro OYAMHKY, BHPIIIYIOTHCS MEPEBAKHO TAKTHYHI MHUTAHHSA, SKi
3B’s13aHi 3 pealtizalli€lo ToBapiB HACEIECHHIO.

3aKOHOMIPHICTh OITHMI3alii Yhciia CTYICHIB YIPABIiHHS MPHUITyCKa€e
YCYHEHHS 3aliBUX JIAaHOK YIPAaBIiHHS, IO MiJBHINYE WOTO THYYKICTH i
OIEePaTUBHICTD.

3aKOHOMIPHICTh KOHIIEHTpallii QyHKIIH yIpaBIiHHS MOJISTa€ B TOMY,
0 KOXHA CTYMHiHb YIPaBIiHHSA TparHe 10 OiIblIoi KOHIEHTpaii
¢GyHKIiH, TOOTO IO PO3MIMPEHHS 1 POCTY YUCETBHOCTI YIPaBIiHCHKOTO
nepcoHany. Llfo 3aKOHOMIpHICTh 3a0YHO UTIOCTPYIOTH JlaHi MpO picT
YHCENBFHOCTI OIOPOKPATHYHOIO amapary, M0 CHOCTEPIraeTbCs y BCIiX
KpalHax.

3aKOHOMIPHICTh TIOIIMPEHOCTI KOHTPOIIIO BiJIOOpaXkae 3aliekHICTh
MK YUCIIOM MiJJIETJIMX 1 MOXIMBOCTSMH €(EKTUBHOTO YHPaBIiHHS X
JUSUTBHICTIO 1 KOHTPOJTIO TXHIX JIil 3 00Ky KepiBHHKA.

Xwminp @.1. Buainsge Taky cHCTEMY 3aKOHOMIPHOCTEH MEHEIKMEHTY:

1. BiamoBinHicTh  Oprasizaiii Ta ymOpaBliHHSI CTaHy pO3BHUTKY
cycninbcTBa. Ll 3akoHOMIipHICTH BimoOpaxae 00 €KTHBHUH XapakTep
(dhopMyBaHHS CUCTEM YIPABIIHHS BIJIMOBITHO JIO YMOB (PYHKI[IOHYBaHHS
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E€KOHOMIKH Tpaili. 3 CTaHOBJICHHSAM PWUHKOBUX BiJTHOCHH B CKOHOMIII
YkpaiHu opraHizailis Ta YOPaBIiHHA MIANPUEMCTBAMU ITOBHHHI
IPYHTYBATHCS HA 3araJlbHOBU3HAHUX Y CBITI 3acafiax MEHEDKMEHTY.

2. [luBepcudikauis BUpOOHUMUTBA Ta ympasiiHHA. JuBepcudikaris
BHPOOHUIITBA BHSIBIIIETHCS B OCBOEHH] HOBHIX TalTy3eil i cdep, po3muperHi
ACOPTUMEHTY 1 TIepeTBOPEHHI MIANPUEMCTB Ha OaraTorairy3esi
KOMIUIeKCH. BinnoBimHo, auBepcudikoBaHe MiANPUEMCTBO TOTpeOye
quBepcudikanii yrnpaBmiHHS.

3. CiBBIZIHOCHICTh Kepyro4doi 1 KepoBaHOi cucteM. [lojsirac BoHa B
JOCSATHEHHI MPOMOpLii MiX yciMa eJeMeHTaMH KEPOBAaHUX 1 KEpYIOUHX
CHCTeM iJ yac ix opMyBaHHsI i B iporieci pyHKIIOHYBaHHS.

OckiTbKH Kepyroua i KepoBaHa CUCTEMH Oe3nepepBHO B3a€EMOJIIOTH,
TO CTPYKTYpa 1 IpoLiec KEPOBaHOI CHCTEMH BU3HAYAIOTh CTPYKTYPY 1 pyX
KepYI0Uoi, 110 BUSBIISIETHCS B YIOCKOHAICHHI )OPM i METOAIB YIIPABITiHHSI.

3abe3neyeHAs BiAMOBITHOCTI KEPYHOUMX CHCTEM CY4acCHOMY DPiBHIO
PO3BUTKY BHPOOHHWIITBA, MHOTO BHMOTaM € OCHOBHOIO MPOOIEMOIO
BIOCKOHAJIEHHS cucTeM ynpaBmiHHsA. CyTe ii monsirae B ToMy, MO0
Kepyloua cHcTeMa 3[iiCHIOBaNa TaKWi BIUTUB, SKOTO MOTpedye
BUPOOHUIITBO SIK KepoBaHA cHcTeMa. 100To HeoOXifHa BiAIOBIAHICTH
CKJIQJIHOCTI  KEpyrouoi  MiJICUCTEMH  BHMOraM  ONTHMAaJIbHOIO
(yHKIIOHYBaHHS KepOBaHOi, a00 06araToOMaHITHOCTI KEpOBaHOI CUCTEMHU
MOBMHHA BiJIMIOBiIaTH 0araTOMaHITHICT, Kepyluoi, sfKa IMOBHHHA HE
TITBKA pearyBaTH Ha 3MiHM Yy BUPOOHHWIITBI, a CTBOPUTU CHCTEMY
yIpaBIIiHHS, OPIEHTOBaHY Ha MalOyTHE, 3[aTHY 3a0€3MEUYUTH IMepexil
KEpOBAaHOI CUCTEMU B HOBUM CTaH.

4. JleneHnTpaiizallis i JeMoKkparu3aiisi ynpasiiHas. [eneHTpamizaitis
yOpaBIiHHS Tepeadadae mepeaaBaHHs HU30BUM pPIBHAM MaKCHMyMY
TIOBHOBAYKEHB 1 BIIMTOBIIAVILHOCT] Y 3/1IHCHEHH] YIPaBIiHCHKUX MPOIIECIB.
il mepeBaru MoJArar0Th Y CTUMYJTIOBaHHI iHINIATUBU HIU30BHUX KEPiBHUKIB
1 BHKOHABI[iB, Kpalllif BiJMOBIIHOCTI OCOOJMBOCTSIM (PYHKIIIOHYBaHHS
00’ekTiB ympaBniHHs. JleneHTpaizalio CynpoBOIKY€E JIEeMOKpaTH3aIlisl
VOpaBIiHHA, a/UKe YUM OUIbIIE TMOBHOBXEHb 1 BiJNOBIJAIBHOCTI
nepefAaHo Ha HHU30BI piBHI, TUM OuUIbIlE MPALiBHUKIB 3ay4aeThCs OO
mpoliecy iX peasizariii.

5. BuzHauanbHa poJb JIIOJICBKOTO (akTopa Yy BHPOOHHMITBI U
ynpasiiHHi. OfHUM 13 3400yTKiB CBITOBOI'O MEHEIXMEHTY € BHU3HAHHS
HOBOT poOJNi JIOAMHW Yy BUPOOHWIITBI Ta VYIpaBIiHHI, CTBOPEHHS
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BiJIMOBITHOTO MEXaHi3My ii akThBi3aIlii.

3aKOHOMIPHOCTI YMpaBNiHHA MalOTh OO €KTHBHHMA XapakTep 1
peamizyloTbcsi B TPOIECi  yNpaBIiHCHKOI  MISTTBHOCTI  JIFOJEH.
3aKOHOMIPHOCTI yIpaBliHH TOBUHHI IIOBHOIO MiPOIO BPaxOBYBAaTUCS MTPU
(hopMyBaHHI IPUHIINITIB YIPABIIHHSL.

Crienuixa npuHLIUIIB SIK (OPMH HAYKOBOTO
X Mi3HAHHA TOJIATa€ B IX METOJOJOTIUHIN

PONb NPUHYUNIE .
Menedncyenmy 6 (byHKqu, Yy 3matHocTi Oytu 3aco0om
docserenti wemu opramizamii mi3HaBaIBHOTO Tporecy. B
VIPaBIIHCHKIN NPaKTHLI NPUHIMIN JAIOTh
3MOTy 00’eHaTH eJIEMEHTH COLAJIBHO-TEXHIYHOT CHUCTEMHU

(miampueMcTBa) B €MHE ITiTE.

HaiiBaxumBinie 3Ha4YeHHS B peaiizallii METH oprasizamii MawTb
OPUHOMIKA MEHEIKMEHTY, $5Ki BHKOPHUCTOBYE Yy CBOIll JisSUIbHOCTI
YIPaBIIHCHKUH MEpCOHaN. Y TPHHIMIIAX MEHEKMEHTY y3arajlbHEHO, 3
omHOTO OOKy, Mi3HAHI 3aKOHHM i 3aKOHOMIPHOCTI, 3 IHIIOTO, — JIOCBIJ
yIpaBIiHHS, SIKUI BUTIpaBaaB cede. BoHu BU3HA4aI0Th CHOCIO AisIIBHOCTI,
B3a€MO/Ii1 1 BUCTYNIAIOTh [TPaBUIIAMHU, HOPMaMH YIPaBIiHCHKOI AisTIBHOCTI.
[IpuHIAY yTIpaBIiHHAS TOXiAHI B/l 3aTaIbHUX 3aKOHIB 1 BiOOpakaroTh
BITHOCHHHM, 3TiJHO 3 SKUMH Ma€ CTBOPIOBATUCS, (YHKLIOHYBaTH i
PO3BHBATUCST CHUCTEMa YOpaBIiHHSA. I[THOpYBaHHS TPUHIMIIB MOXe
CTBOPIOBATH B YIPAaBIIiHHI CUTYaIlilo, SIKa B KIHIEBOMY MiJCYMKY MOXe
MPU3BECTH JO HEBIA4 B YIPABIIHCBHKINA MistbHOCTI. ToMy 3HaHHS W
ypaxyBaHHS TPUHIHMIIB y NPaKTUYHINA JisUTBHOCTI € HaHBayKIMBINIOK
YMOBOIO €()eKTHBHOTO yIPABIiHHS.

[TpuHIMIN ypaBIIiHHS — KEpOBaHi paBHIIa, 10 BU3HAYAIOTh OCHOBHI
BUMOT'H JI0 CHCTEM, CTPYKTYp W oprasizamii yrnpapninasa. Tak camo, siK i
3aKOHOMIPHOCTI, MPHUHIMIN YIPABIiHHS MOJUISIOTECS HAa 3arajibHi |
OJIMHUYHI.

3arajibHI OPUHOMIN MEHEIKMEHTY MaloTh BiJNIOBiIaTH TaKUM
BAMOT'aM: BU3HAYATH 3aralibHi MOJIOKEHHS, BIIACTHBI OpraHi3amisM pizHUX
TUMIB 1 BUIIB; BIANOBIJaTH 3aKOHAM PO3BUTKY MPHUPOAM, CYCIIIbCTBA i
613Hecy, 00’ €KTUBHO BlI[O6pa)KaTI/I CYTHICTb SIBUIII 1 peajbHUX IMPOLECIB
VOpaBIiHHS ~ Opradizamiero;  OyTH  BU3HAHUMH  CYCIIJIBCTBOM.
OCHOBOITIONIOXHHUM ~ TMPUHIMII ~ MEHEPKMEHTY  —  3a0e3ledyeHHs
npuOyTKOBOCTI Oi3HECY, MPOLBITAHHS MiANPUEMHHULTBA 1 MaKCUMyM
n00po0yTy  mepcoHany —mignpuemMcTBa. SIK  BiZIOMO,  PUHIUIH

Cyms, npupooa ma
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palioHabHOTO  yHOpaBmiHHSA ~ Brepme  Oyiao  copMyabOBaHO
OCHOBOIIOJIO)KHUKAMH HayKoBoro meHemkmeHty — @. Teinopom, I
Emepconom, A. daitonem.

Lentpom BueHns . Teiinopa cTaim YOTHPH MPUHLMIIN YIPaBIiHHS
IHIMBIAyaTbHOIO TIpallelo MPAaIiBHAKIB: HAYKOBUH MIAXiA 0 BUKOHAHHS
KOXKHOTO eJleMeHTa poOOTH; HAyKOBHU MiAXiA 1O BimOOpy, HaBYaHHA 1
TpPEeHyBaHHSl TpaliBHUKA; KOOMepauis 3 NpaliBHUKaMH; PO3MOJILI
BIJMOBIAaIBHOCTI 32 pE3yJbTaTd poOOTH MK MEHemKepamu 1
IpariBHUKaMH.

Ha mignpuemctBax I'enpi @Popma 3acTocoByBaUCs —HACTYIHI
OpraHi3aliifHO-TeXHIYHI TPUHIUIH yIIPaBIiHHS.

1. CyBopa, moOymoBaHa 3a BEpPTHKALIIO OpraHi3allis YIpaBIiHHSI
00’eTHaHHAM POy MIANPUEMCTB, KiHIIEBA METa SKHX - BUTOTOBJICHHS
aBTOMOOUTA. YTpaBliHHS BCiMa YaCTHMHAMH 1 eTalmaMd BHPOOHHIITBA
3MIHCHIOBAJIOCS 3 OJTHOTO IIEHTPY.

2. MacoBe BHpPOOHHUIITBO, AKe 3a0e3ledyBajo HaWMEHII MOIJIUBY
BapTiCTh BUPOOIB, 3aJ0BOJICHHS MAacOBOTO TIONHWTY TIOKYIMIIB 1
HaOIb MK TPUOYTOK.

3. Po3zBuHyTa cTaHmapTHU3aliis, sSKa JqaBaia MOXKIIUBICTh IIBHIIKO i 0e3
3aliBUX BUTpAT IEPEXOJUTH HA HOBI MOIU]iKaIlii aBTOMOOIJIS 3a CTAIOCTI
6a30Boi MoJelIi.

4. KonBeep 3 TTHOOKHAM PO3IOAIIOM Tpalli, SKAH MOAUISBCSA HA COTHI
1 THCSAYl ApiOHMX omepariii. e a0 MoKIHMBICTh 3pOOUTH BUPOOHHUIITBO
Oe3nepepBHUM, MAacCOBHUM 1, pa3oM 3 TUM, JelieBuM. [Ipars Ha Takomy
MOTOI[l HE BUMAarajia BUCOKOT KBamidikarrii.

5. IocriiiHe yI0OCKOHAICHHS YIIPaBIIiHHS BUPOOHHUIITBOM.

Ili inei emHOCTI ympaBiniHHA BHPOOHWIITBOM, BEJIMKHH MaciiTad
KooIepailii, MacoBe BUPOOHHUIITBO, CTaHIAPTHU3AIlisl, KOHBEEPHA CHUCTEMa
po3MoiTy npari, TocTiHe YAOCKOHAIEHHS YIIPAaBIiHHS € KOPUCHUMH IS
Hac i CbOTOJIHI.

BaxIMBOIO CTOPOHON YIIPABIIIHHS BHPOOHHUIITBOM € KEPIBHHUIITBO
JIOJIbMH, aJIMiHICTpaTUBHA HisUTbHICTh. Lifi mismbHOCTI, 11 pamioHamizamii
NPUCBSTHB PAL POOIT BUAATHUN KEPIBHUK BHUPOOHMUUTBA, (paHIy3bKUN
imkenep Anpi @aiions (1841-1925).

lonoBry yBary aiionp TPWALISB YIPABIIHHIO TEPCOHAIOM,
HacaMmIiepesa — aAMiHICTPaTUBHUM KaapaMm.

A. daiiomto HAJIEKUTH PO3pOOKa PALy IPUHIUIIB aIMIHICTPATUBHOTO
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yOpaBliHHS, sIKi, HA HOTO IYyMKY, € YHIBepCaJIbHHUMHU IJisi OyIb-SKOT
opranizamii. L{i mpuHIIUTIN He BTPATHIN CBOTO 3HAYCHHS 1 B HAIIT Yac.

1. Bmaga wHeBigouibHA BIX  BIANOBIZAJIBHOCTI. MU 3BHUKIM 1€
¢dopmymoBatu Tak: «OnepxaB mpaBa - HECH BiAmoBizanbHicTH». Lle,
3BUYANHO, IPABIIILHO. AJIe ChOTOTHI OCOOIMBO BayKJIUBHI 3BOPOTHUH OiK
pOro nMpuHIHITY: «Hamgamm BiAmoBigansHICTh — HagaiiTe paBay.

2. Posnonin mpari npu cnemianizanii. Kopucts cnemianizarii mmpoxo
BijloMa. AJie BiJJoMO, 10 3B’SI3aHUM 3 HEIO PO3IIOJILN Mpalli Ma€e CBOi MEXi,
3a SIKUMU Hje BTpaTa e(heKTHBHOCTI.

3. €anicts  po3mopsmkeHb. [IpaliBHUK TOBHHEH OJEp)KyBaTH
BKa3iBKH TIJIbKH Bijl OJTHOTO KEPiBHUKA.

4. lucumrrina. Tyt ToJOBHA ifes B TOMY, IO JHCHUILTIHA
000B’s13K0Ba /IS BCiX. AJIe OCKIIBKY KEPIBHUIITBO 3aBXKIH 3MIHCHIOETHCS
3BEpPXY JIOHHU3Y, TO MOKHA CKa3aTH, 10 TUCIUILIIHA TaKa, IKUH 1 KePIBHUK.
®aifonp MOB’sI3yBaB TUCIUILTIHY 3 ITOBAro0 i 30BHIMIHIMU MPOSIBAMHL.

5. €qnicts kepiBHUNTBA. lle po3kpuBaeTbes Tak: «OIUH KEPIBHUK i
€IMHUH TIJIaH JUIs CYKYITHOCTI Omepalliid, sIKi MaloTh CIUTBHY MeTy». TyT,
IO CYTi, 3aKJIAIAI0THCSI OCHOBH LIIBOBOT'O YIIPABJIiHHSI.

6. [ligmopsakoBaHICTh IHIUBIyaTbHIX iHTEPECIB 3arajJbHIM.

Lle o3navae, Mo iHTEpecH MpaliBHHKa abo0 TPYIMU TpalliBHUKIB HE
MOBUHHI TIEpEBaKaTH HAJ| IHTEpecaMM IMiIMPUEMCTBA B LijoMy. SIKIO
IHTEpeCcH PO3XOJATHCS, TO KEPIBHUK IMOBUHEH IX MIPUMHUPHTH.

7. Bunaropona. daiionp BBaXkae, 0 BUHAropoja Ta METOH OIUIATH
mpaili MOBMHHI OyTH CIPaBEUIMBUMHU 1 MAaKCUMaJbHO 3aJI0BOJILHATH 5K
CHIBPOOITHHKIB, TaK 1 POOOTOIABIIIB.

8. LenTpamizaris. HoBa mymka TyT moJsirae B TOMY, IO IIEHTpaTizallis
Ma€ po3yMHy Mipy. B 3aragpbHOMY BUNaIKy - MM OiJIbIIIE MiIIPUEMCTBO,
TUM MEHIIIC TIOBUHHO OYyTHU IICHTpaIi3arlii.

9. Iepapxis. TyT NUpOBOIUTHCS aKTyaJbHa CBOTOJIHI JyMKa IIpO
HEOOX1/THICTh MiHIMAIFHUX i€papXiYHUX CXOJWHOK, a TAKOXK PO KOPUCTH
TOPU30HTAIBHUX 3B S3KIB Y CUCTEMI yIPABITIHHA.

10. Ilopsinok. @Paifonp MOAUIAB MOPSAOK Ha «MarepiajbHUN» —
MOPSIIOK pededt 1 «comianbHui) — mopsaok Jiogei. CTOCOBHO pedeir
MOPSIIOK 03Hayae: «BCchoMy CBOE MicIIe, 1 BCE Ha CBOEMY MICIIi»; CTOCOBHO
mogei: «KoxxHOMy CBOE Miciie, 1 KokeH Ha Horo micii». MoBa #jae npo
HEOOXiZHICTP TOYHUX 3HaHb BUPOOHULITBA 1 TMpPAaUiBHUKIB 3
MOJKJIMBOCTSIMU 1 MOTpeOaMHu.
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11. CupaBeanuBicTh. BoHa 3a0e31euy€eThCst TOSUTLHICTIO 1 BIAIAHICTIO
MIEPCOHAITy —3 OJTHOTO OOKY, JOOPOTOIO 1 00’ €KTUBHICTIO aIMiHICTPaTOPiB
— 3 IHIIOTO.

12. CrabinbHicTb nepcoHaty. @alions po3risaaB INIMHHICT KapiB K
MpUYUHY 1 OJHOYACHO SK HACHIIOK Hee(pEeKTHBHOTO KEepiBHUIITBA.
CrabinpHICTh IEPCOHANY — MEpIIa O3HaKa J0OPOTo KEPiBHAIITBA.

13. IniniaTuBa. AAMIHICTpaTOp MOBHHEH CTUMYJIOBATH iHILIaTUBY
3HH3Y.

14. KopriopatuBHuit 1yx. MoBa #iie mpo Ba)KIHBICTb KOJEKTHUBIZMY B
poOorti mianpuemcTBa. ToMy NPUHLIUN «PO3IIAHN 1 BOIOAIN» B ypaBIiHHI
BUPOOHUIITBOM 3aCTOCYBaTH He MOkHA. [IoBHHHI OyTH CHijbHI iHTEpecH
y MPAIIOI0YNX Ha BUPOOHUIITBI JTFOIEH.

Sazanvni npunyunu 3araipHi TIPUHLINATTN YIpaBIiHHS

ynpaeninns XapaKTepU3yIOTbC  THM, IO MAkOTh
YHIBEpCAIBHHUI XapaKTep, BIUIMBAIOTH HA BCI
cdepu ynpaBiiHHS 1 Ha BCi Tary3i HAPOJIHOTO TOCIIONAPCTBA.

Jo 3aranpHUX  TPUHOWIIB  yNOpaBiiHHA  MOXHa  BiJIHECTH
IJICCTIPSIMOBAHICTh,  CILIAHOBAHICTh, KOMIICTCHTHICTh, JUCIMILIIHY,
CTUMYJIFOBAaHHS, 1€PApXidHICTb.

[MpuHIMT IITECTPAMOBAHOCTI BU3HAYCHHUH CYTHICTIO TMPOTPAMHO-
[TBOBOTO YIPAaBIIHHS 1 TPUIYCKaE YIiTKYy IOCTAHOBKY Iijiel mepen
KOKHHM ITiAITPUEMCTBOM Ta KOXKHUM Horo minpo3aiiom. [Ipu npomy mera
NOBUHHA OyTH PEAJIbHOIO0, JOCSATHYTOK 1 BU3HAYECHOIO YITKO, IO J0/IA€
poOOTi 310pOBUH TTy3]] 1 MOO1ITI3y€E 3yCHILIS IEPCOHATY Ha 11 BUKOHAHHS.

st TOpProBeNbHOrO  MIANPHEMCTBA 1 HOTO  MIiAPO3ZILIIB
BCTaHOBITIOIOTHCS 3BHYAIHI 3aBAaHHA 3 00cATy ToBapoooOiry. IIpudomy
3aBJIaHHSA IO [IbOMY TTOKa3HUKY BU3HAUYAIOTHCA, SIK IPABUIIO, KOHKPETHHM
YHCIIOM.

[TpuHIMT HiNeCTIPSIMOBAHOCTI MIPHUITYCKAE HE TiJTHKU YCTAHOBKY ITIJIEH,
ajie ¥ CIiBBITHOIIEHHS IHX IiJIeH 3 HeoOXiMHUMH pecypcamu. [Ipu mpomy
BaXXJIMBO HE TUIBKHU 3a0€3IE€YNTH CIIIBBIAHOIIEHHS LIJIEH 3 T'OJIOBHUMH
pecypcamu, HEOOX1THUMH JUIS iX AOCSTHEHHS, ajle i aK[eHTyBaTH yBary
Ha caMy cJIaOKy JIaHKY, 1[0 MOX€ MEPEIKOAUTH JOCSTHEHHIO LieH.

[TpuHIMIT TIAHOBOCTI YIPaBIIiHHS TaKOX IMOB’S3aHUM 13 MPOrPaMHO-
UTBOBUM YIIPABIIHHAM 1 Tiependadac CKIaJaHHs Nporpamu Aid ta ii
peanizanito. CruiaHOBaHICTh BUSABIISIETHCS B HOpMaJlizalii yMOB poOoTH 1 ii
PO3MOIiII MK BHKOHABLSMH, Y KOOpAMHAINI i BUKOHABIIB Ta ix
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IHCTPYKTyBaHHI, a TakoXX B opraizamii Buisomy. Peamizamisi 1mporo
MPUHIWITY Ha TPAKTUII [OJa€ IUIAHOBY OpTaHi3almii0 BCi cHCTeMI
YIIpaBIiHHS.

[lpuHIKMI KOMIETEHTHOCTI O3HA4Ya€ 3HAHHSI MEHEIKEepoM 00’€KTa
yIpaBIiHHSA a00 TpWHAMHI HOTO 3ATHICTH CIIPHUIMATH KOMIIETEHTHY
KOHCYNbTamifo  (axiBmiB NpH  NPUHHATTI  pimeHs.  [IpuHImm
KOMIIETEHTHOCTI IIOB’S3aHUH 13 TOPH3OHTAJILHUM IMOJIIOM Tpami 3a
GbyHKLIAMU.

3pocTaHHA TOMYJSPHOCTI TOPTOBENBHOI MISTIBHOCTI B CYyYacHUX
yMOBax 1 30UIBIIEHHS KUIBKOCTI OCi0O, 10 HE MaloTh CHEI[ialbHOL
MiATOTOBKH, ajie (aKTHYHO 3alHATHX y TOPTiBNi, a TaKOXX YacTKOBI
BHIIAJKH peaii3allii HaceJIeHHI0 HEeJOOPOsSKICHUX TOBAapiB BUCYBAIOTh Ha
Mepmui TUlaH TpoOJieMy JIIeH3yBaHHS TOPTOBENBHOI MisNTBHOCTI 1
3IHCHEHHS CIICIIaIbBHOTO HaBYaHH OCi0, 10 OJICPXKYE JIILIEH3Ii, 3 METOI0
3a0e3neyeHHs] He0OXiIHOT KOMITEeTe L.

HeBig’eMHUM TPWHIOWIIOM YIIPaBIiHHS € AWCIUIUTIHA, IIO MOBHHHA
OyTH MpHUCYTHS y OyIb-AKiii CHCTEMi yNpaBiiHHA Ha OyAb-SKOMY PiBHi.
Hucuumiina npumyckae 0e3yMOBHE BHUKOHAaHHS BKa3iBOK KEpiBHHKA,
MOCaOBUX OOOB’SI3KIB, IHCTPYKIliM, Haka3iB Ta IHIINX IJHUPEKTHBHUX
JOKYMEHTiB. PiBeHb AMCHMITUIIHM 3HAYHOIO MIpPOIO0 BHU3HAYAE KYJIBTYPY
yIpaBIiHHSL.

[lpuHOUIT  CTUMYIIOBAaHHS TIPHITYCKAa€ HacaMmIlepe] MOTHBAIIIO
TPYIOBOI JisSUTBHOCTI HA OCHOB1 BUKOPUCTaHHSI MaTepiallbHUX 1 MOPATbHUX
CTUMYJIB. MarepiaJibHe CTUMYJIIOBaHHSA 0a3yeTbcs Ha OCOOMCTIH
CKOHOMIYHIM 3allikaBJICHOCTI TpAIiBHUKIB Yy pe3yiabTaTax Mpaii,
MOpajbHe - B OCHOBHOMY Ha TICHXOJIOTIYHOMY BIUIHBI Ha MPAIliBHUKIB. Sk
CHOHYKaJbHI MOTHBH, TYT MOXYTh BUCTYIATH Pi3HI JIyXOBHI MOTpeOH
MPaliBHUKIB: TOTPEON B MPUHAICIKHOCTI, Y PHUYETHOCTI, B YCIIIXY.

Otxe, 3MICT IPHHIMITY CTUMYJIFOBaHHS OyJ10 O HETPaBUIILHO 3BOIUTH
TIIBKK JO0 OIUIATH Tpali, SK e YacTo BiAOyBa€TbCA Ha MPaKTHIII.
CTUMYITIOBaHHS TIPUITYCKAE TAKOXK BUKOPUCTAHHS 1 MOPAILHUX CTUMYIIIB
1 MOTHBALli}{, & TAKOXK CIpaBeIJIMBE CTABJICHHS 10 [IEPCOHAIY.

[lpunoun  iepapxiuHocti  mepeabadae  BEpTHKAJbHUNA  MOJLT
VOpaBIiHCBKOI — TIpari, TOOTO BWIUICHHS pIBHIB  yNpaBIiHHS |
MiAMOPSAKYBaHHS HWKYHMX PIBHIB ynpaBimiHHs BummM. Llel mpuHmmn
BpaxoBYEThCS NMpH (HOPMYBaHHI OpraHizalliflHUX CTPYKTYp YIpaBIiHHSA,
MpH TIOOYI0BI anapaty yInpaBJiHHS, IIPH PO3CTAHOBIII KaJIpiB.
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[TpuHnMI iepapxivHOCTI BU3HAYAE MpaBuia MOOYIOBH UM OpraHizamii
oKkpeMux 11 enemeHTiB. lleff NpuHIMT XapaKTEepHUH HE TUIBKU IS
oprasizariii, aine i mIs OyIb-sSKMX CKIATHUX 00’€KTiB. BiH po3rmsmae
CKJIQJIHI Ta BEJIMKI CHCTEMH SK 0araToCTyIiHYacTi, OaraToOpiBHEBI, IO
IUISITh CUCTEMY Ha €JIeMeHTH (piBHi, CTyTIeH1).

[IpuHIMIT i€papXidHOCTI BHIUIMBAE€ 3 3aKOHY TMOMITY IIparli.
JocsiTHeHHs CKIagHUX Lijel (e HEeOoCTaTHBO IHAMBIMYanbHOI Mpari
JIOAMHYU) BUMarae moAainy (cremiamnizanii) mpaui. CrenianizoBaHa mpaus
Mae moTpedy B KOOpHAWHAIII, iHaKImle MeTa He Oyne AOCATHYTA.
HeoOxinHicTh y KOOpAUHAIIT CIIeIialli30BaHOi Mpalli TOPOKYE iepapxito
yIpaBIIiHHSL.

Kpim Toro, 3MicT 3aranbHOI MeTH HeogHO3HauHWH. [[nst 3’scyBaHHS
3MiCTy MeTH moTpiOHa ii po30WBKa HAa BU3HAYEHY KUTBKICTH MiAIIEH
HIDKYOTo piBHSA. TakuM 4WHOM, OPMYyBaHHSI CHCTEMH B3a€MO3aJICKHUX
1iei 6a3yeThCs Ha MPUHLMUII I€PAPXITHOCTI.

[lpuHOMTT  i€epapXi4HOCTI BH3HA4Ya€ XapakTep BITHOCHH, IO
BUHHKAIOTh y TPOIECI YNpaBIiHHS MiXK cy0’€KTaMu DPIi3HHX piBHIB, a
TaKOX MK Cy0’€KTaMH i 00’ €KTaMH yIpaBIliHHSL.

TakuM YWHOM, pOJIb TPUHIUIY I€EPApXIYHOCTI TMONATaE B
OoOIpyHTYBaHHI KUIBKOCTI PiBHIB MOAUTY Mpali cy0’eKTa ynpaBiiHHSA, a
TAaKOXK CTyNEHs HOro caMocCTiHHOCTI 3TrifiHO 00csaTy poboTH, SIKY
HEOoOXiJTHO BUKOHATH JUIS JIOCATHEHHS METH.

[Mpuanmn B3aemozanexxHocTi. IIpocToi BKa3iBKM Ha Te, sSKi 3MiHHI
(akTopu CHUIBHINIE BIUIMBAIOTH Ha JISUIBHICTH Cy0’ekTa W 00’ekTa
YIPAaBJIiHHS, SBHO HEIOCTATHBO JJIs TOTO0, 11100 BU3HAYMTH, SIK OpraHi3ailis
Oyne mocsiraT! BIACHUX ITUIEH.

CknaiHICTh BHU3HAYEHHS MOJISITa€ B TOMY, IO Bci ¢akTopw i Bei
€JIEMEHTH OpraHi3allii B3aeMo3ajexHi. Bci i KOMIIOHEHTH B opraHi3arii
HACTLUIBKH TIOB’ 13aH1 Mi>K c00010, TII0 HE MO>KHA PO3TJIIAIATH KOXKHHNA 3 HUX
okpemo. Tomy 3MiHH, IO BigOYBalOTHCA B OJHOMY 3 E€JIEMEHTIB,
BUKJIMKAIOTh JIAHIFOTOBY PEAaKIlil0 B IHIIMX eJeMeHTax. BHyTpimHi
€JIEMEHTH Oprasizamii MiAJAIOTbCA BIUIMBY 3aKOHY 30BHILIHBOTO
JonoBHEHHs. JloTpuMaHHA LBOTO MNPHUHLMUIY BUMAara€ BpaxyBaHHS
opraHizaifi€to BIUIMBY 0e3Jivi (akTOpiB 30BHIITHBOTO CEPEJOBHINA, IO
BUHHUKAIOTh y MPOIIEC] 11 TiSIIBbHOCTI B TOCSITHEHHI HIJICH.

30BHIIIHI 3MiHHI € (aKTOpaMH CEepelOBHIIA, 10 3HAXOIATHCA 1032
Oprasizarii€to, 10 BIUIMBAIOTh Ha ii MisUIbHICTh. 30BHIIIHE CEPEIOBHILE
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MO-pi3HOMY BIUTMBAE€ Ha OpraHizamito. PO3XOMKEHHS MONATaloTh SIK Y
THOMHI BIUTUBY PI3HOMAaHITHUX 3MiH Ha OpPTaHi3alilo, TaK 1 y MBHIKOCTI,
3 SKOI0 3MIHIOETHCS 3O0BHIIIHE CEPEIOBHINE OpTraHizallii, il 30BHINTHE
OTOYCHHS.

[Ipuanmn nuHamivHOT piBHOBaru. BimmoBigHO M0 3aKoHY iHepIIii
ycnimnHe QyHKIIOHYBaHHS OpraHi3allii 3aJIeKUTh BiJl piBHS HAKOITUIEHOTO
MOTEHIIaTy. Y JaHOMY BUIAJKY MiJI MOTCHIIAIOM PO3YMIIOTh 3/IaTHICTh
opraizamii yCHIIIHO TPOTUCTOSATH  30BHIIIHBOMY  CEpEIOBHIILY,
3MIHIOIOYH CBIM CTaH 3 TAKOIO K CKJIAJHICTIO 1 IIBUKICTIO, K 1 3MIHH, IO
BiI0OYBAIOTHCS B CEPEIOBHINI. [HIIMMU ClIOBaMU, MOTEHIIAN OpraHizarii
MMOBMHEH 3HAXOJWTUCSA B JUHAMIYHIA piBHOBa3l 3 (akTopamu
30BHINTHHOT'O CEPEOBHIIIA.

[puanmn ekoHoMivHOCTI. Opranizarlii CTBOPIOIOTHCS IS JOCATHEHHS
BHU3HauYeHUX ITijied. 1100 1me poOuTH YCHIIIHO MPOTATOM TPHBAJIOTO Yacy,
OpraHi3ailisi TOBUHHA OyTH €EeKTUBHOIO i EKOHOMIYHOIO.

EdexTrBHICTS BUMIpPIOE AOCSATHEHHS IUIeH OopraHi3amii B yMOBax Iii
30BHIIIHBOIO  CepeloBHIa. EKOHOMIYHICTH BUMIPIOE  HaWKparlie
BUKOPHUCTAHHS PECYPCiB 1 ONTUMI3allil0 MPOLECiB OpraHizarii.

BinHocHa edeKTHUBHICTh Oprasizaiii Ha3WBa€THCS MPOTYKTHUBHICTIO.
[IpoTe mig MPOAYKTUBHICTIO PO3YMIOTh BiJHOIICHHS KUJTbKOCTI OJJUHHIIb
(BupoOiB, TOCIYr, TOBapiB TOIIO) HA BUXOJMI 10 KiIBKOCTI OJMHHUIL
(pecypciB) Ha BXO/Ii.

UuMm exkoHOMIYHIIMM OyIe BXiJ, THM NPOAYKTUBHIIIOW Oyie
opranizamis. [IpoJyKTHBHICT € HACJIJKOM BHKOPHCTaHHS BCiX BHJIIB
PECYPCIB Y KOMILIEKCI.

ExoHOMIiuHICTh Ha BCiX pIBHAX OpraHizamii € KPUTHYHO BaXKITHBHM
(hakTOpOM JIIsI TOTO, 1100 OpraHi3allisi MOIJia BHXKUTH 1 JOMOI'TUCS YCITIXY
B YMOBax pUHKY.

VY nmpakTHLi MEHEIKMEHTY KOHKPETHOI OpraHizarii MOXyTh BUSBIISITH
cebe ¥ iHmI mpuHOMNU. Y Takuil crnoci® ¢GopMmyeTscsl iHAMBITyanbHA
crcTeMa TPUHIIMIIB OpraHizalii, sika 3a0e3rneuye BUCOKI pe3yJbTaTH iX
nisuieHOCTi. OpHak 10 cucreMy Tpeba TMOCTIHHO meperiasaaTd i
MOHOBITIOBATH, TIepe10ayarouy yTOUHEHHS], BIAKMJAHHS IPUHLUIIIB, SKIIO
BOHH HE 3a0€3IeUyIOTh OYIKyBaHUX PE3YJIbTAaTIB.
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Jlo cy4YacHMX TPHHIUIIB MEHEIKMEHTY
A.lllerna BITHOCHUTH TakKi: TIPIOPHUTET
CIIOKMBAaYa, HamiiiHe  0OCITyTOBYBaHHS,
MIBUJKICTh 1 3pPYYHICTh, BUCOKa SIKICTh, JOCTYIHI I[iHW; OIOpa Ha
3arajJbHONIIOACHKI  IIHHOCTi;  MOpPaJIBHICTh,  JOMOMOTa  IHIIAM
MIINPUEMIISIM Y JOCSITHEHHI YCHiXy; BHCOKI CTaHIAPTH MisUTEHOCTI;
Opi€HTAllisl HAa TMEPCIEKTHBY PO3BHUTKY, PO3LIMpPEHHS cdepu OizHecy,
MiAIPUEMHHIITBA, MiJBUIICHHS CTaHAAPTIB JISUIBHOCTI, Opi€HTAIlis Ha
KIiHIIEBI pe3yIbTaTH TisSTTLHOCTI; IPAarHEHHS 0 HOBOBBEICHB; 30epeKCHHS
OyXy HOBAaTOpPCTBa, HE3BaKAIOYM Ha JIJEPCTBO B JaHUH MOMEHT;
yCBiIOMJICHA BiAMOBIJAIBHICTh 32 pe3yJbTaTH CIpaBH (ipMH; YMIHHS
BUKITMKATH 1 MITPUMAaTH €HTY31a3M IMepcoHany ¢ipMu; pO3BUTOK YCHOTO
Kpamioro B JIIOIAX, iX YMiHb, TBOPUHX 3HI0HOCTEH, OaXkaHHS MIpaIfOBaTH
OpHUTIHAJILHO, POQEciiiHO, e(EKTUBHO, CAMOCTIHHO; PO3B’SI3aHHSI HOBUX
mpo0OJieM HOBUMH METOIAMHU; OTOpa Ha 00’ €KTHBHI 3aKOHU 1 peanbHICTh
PUHKOBHX CHTYyaIlili; HACTIyBaHHS JIiIEPiB; Opi€HTAIisd Ha sSCHE 1 JiTKe
OaueHHsT 1HTepeciB 1HAMBIAYalbHOTO CIIOKWBAHHS, BHKOPHUCTAHHS
KOHKYPEHIIil; BUNHKH Pilllydi, ajie¢ BUBaXKEHi, 0 BPaXOBYIOTh OJIM3bKI U
BiIJaJIcHI HACHiIKW, BHUIPABJICHHS IIOMHJIOK; KOHIICHTpAIlisl CBOET
JiSUTBHOCTI Ha TPIOPUTETHHX NporpaMax; BHPOOJEHHS pealiCTUYHHUX,
NPOCTUX, YITKMX KPHUTEPiiB 1 MOKA3HUKIB OIIHKH CBO€i JisSUIBHOCTI,
peryisipHe 3BIpSHHA 3 HHMH MIJIOBOTO TIPOIECY, KOPHUTYBaHHS CBO€1
cTparerii, TAKTUKH, Jiii; BITIyTTs ceOe YICHOM KOMAaHIU-TIEPEMOXKHHUIII.
VYenix 3abe3neuytoTs npodeciiiHi 3HaHHS, JOCBN 1 BMiHHS pOOUTH
KOHKDPETHI CMpaBW; PO3IIUPEHHsSI 1 TOTNMMONCHHS 3B’s3KIB (ipmu i3
30BHIIIHIM OTOuYeHHSAM. YnM Oinblie 3B’S3KiB, TUM OiNbIlle TapMOHIi,
Y3TO/KEHOCTI, MPOAYKTUBHOCTI B JisIX MEHEIKepa.

CydJacHi aMEpHMKaHCBKI BYEHI BH3HAUYAIOTh 1[I MPHUHIIMIHN JEHIO II0-
iHIOMYy. MEeHEeKMEHT SIK crienuidHnid BUI YIPABIIHCHKOI MisITEHOCTI
0a3yeThCsl HA HACTYITHUX MPUHITUTIAX.

1. MeHemxMeHT OOepTa€TbCS HABKOJO JIOIWHHU. Moro 3aBnanss
TMOJISATAE B TOMY, 100 3pOOUTH JIFOIeH 3[JaTHIUMH JI0 CIIIBHOI JisSUTBHOCTI,
HaJIaTH 1X 3yCHJUIAM e(eKTHUBHOCTI Ta 3TJIAJANTH IpUTaMaHHi iM c1a0KocTi,
aJKe JII0JIChbKa 3/IaTHICTh POOHUTH BHECOK y CYCIJIBCTBO HACTUIBKH K
3aJIeKUTh BiJ €(PEKTUBHOCTI YHIpaBJIIHHS IiJIPUEMCTBAMH, SIK 1 BiJl
BJIACHUX 3yCHJIb Ta BiJiadi JroeH.

2. OCKIJbKHM MEHEKMEHT IIOB’S3aHMU 3 IHTErpalliero JroAeh y ix

CyuacHi npunyunu
MeEHeOHCMEHmy
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3arajJbHOMY MiJNPUEMCTBI, BiH ITMOOKO BKOPIHUBCS B KyJIbTypi. Te, 1o
MeHepKepH poouate y 3axigHiit Himeuunni, bpuranii, CLIHA, Snowii abo
Bpasumnii, €, mo cyTi cpaBu, omHaKOBUM. Te, sIK BOHU 1€ POOJIATh, MOXeE
Oyt 30BciM pizHUM. OJHE i3 OCHOBHHMX 3aBIaHb, SIKI CTOSITH TMEpexd
MEHeDKEpaMH B KpaiHax, 110 PO3BUBAIOTHCS, OJISATAE IKpa3 y TOMY, 1100
BIIHAWTH 1 PO3MI3HATH Ti €JIEMEHTH iX BJACHOI Tpamuilii, icTopii Ta
KYJNbTYpPH, SIKi MO’)KHA BUKOPUCTATH SIK OyIiBebHI OJ0KM MOAEPHI30BaHOT
CHCTEMH yTpaBIiHHA.

3. KoxxHe mianprueMCcTBO BUMArae BiJf MEHEIDKMEHTY MTPOCTHX, YITKHX
i emuEMX 3aBnaHk. Moro wmicis momsrae B ToMy, mo6 3rypTyBaTH CBOIX
YJICHIB HABKOJIO 3arajibHuX 1ijei. bes 1€l ymoBH 11e He MiANPHEMCTBO, a
HaTOBII.

4. 3aBOaHHAM MEHEKMEHTY € TaKOX Te, 100 MiIPUEMCTBO 1 KOXKEH
HOTO UJIeH PO3BUBAIIH SIK CBOT MOTPEOH, TaK i MOKIIMBOCTI 1X 3aJJ0BOJICHHSI.
[TigroToBka i po3BUTOK JItOJIel TIOBHHHI 3/IIHCHIOBATUCS Ha OyAb-IKOMY
piBHI opraHi3aiiii, BOHH HE TIOBUHHI 3yIIMHATUCS Hi Ha XBHIIUHY.

5. Byap-fike NIANPUEMCTBO CKIAJAE€ThCA 13 JIIOJCH 3 pPI3HUMHU
HAaBUYKaMH 1 3HaHHSAMH, SIKi BUKOHYIOTH Pi3HI BHAU POOIT, TOMy BOHO
MOBMHHO OyayBaTHCS Ha KOMYHIKamii MK poOiTHMKaMH 1 Ha ixX
IHIMBITyaJIbHIN BIAMOBIAILHOCTI.

6. Hi o0csr Bumycky Nnpoaykilii, Hi 0a30Bi BUpOOHHUYI JIiHIT cami 1o
co0i He € aJeKBaTHUM BHUMIpOM [isJIbHOCTI MEHEIKMEHTY 1 BCHOTO
MiANPUEMCTBA; B OMY BiJHOIIEHH] MiIPUEMCTBO CXOXKE 3 JIIOJUHOIO:
OCKUIBbKH T HEOOXIJHI Pi3Hi 3aCO0M JJIsl OLIIHKH 3J0POB’s 1 JiSUIHOCTI,
Taki K pi3Hi 3ac00M HEOOXI1THI 1 IJIs1 i AMPUEMCTRA.

7. Hapemiri, sSiK1110 MOBa 3aX0AXUTH PO i IIPUEMCTBO, CJIiJ IaM STaTu:
BOHO HIKOJIHM HE JIOCATA€ Pe3yJbTATIB Y CBOIX BIACHUX CTIHAX; Y MeXax
MiANMPUEMCTBA ICHYIOTH JIMIIIE LIEHTPH, SIKi CTBOPIOIOTH BapTIiCTh, OJHAK
Pe3yIbTAT I0CATAETHCS JIMIIE 338 MEKaMHU I APUEMCTBA.

[IpuHIMM yNpaBITiHCHKOI MiSUTBHOCTI BHCTYNAOTh (DyHAaMEHTOM
(YHKIIOHYBaHHS TiIIPUEMCTBA.

§3HI/IT3HHH AJ CAMOKOHTPOJII0

1. ChopmyittoiiTe OCHOBHI 3aKOHH MEHEKMEHTY.
2. Po3kpuiite 3MiCT 3arajJbHUX MIPUHLUIIIB yIIPaBIIiHHA.
3. Slki aBTOpY BUALISIOTH CYyYacHI MPUHIUIIHA MEHEPKMEHTY ?

44



Meneoowcmenm

Tema 1.3. Memoou oocniodcennv 6 meneoricmernmi

Memoou docnioncens ¢~ PO3BUTOK OyIb-sKOI Haykn 6arato B 4oMmy
MeHeOHCMeHMi 3aJIe)KUTh HE TUIBKM BiJl 3aCTOCYBaHHS
JIOCKOHAJIMX METOIIB JOCHIIUKEHHS, ajie ©

BiJl pi3HOMAHITTSI BHJIIB JOCIIKCHHS.

HaykoBe nmocmipkeHHS — Lie BUBYEHHSI KOHKPETHOTO 00’€KTa, SIBHILA
abo mpeaMeTra 3 METOIO BHSIBJICHHS 1 PO3KPUTTS 3aKOHOMIpPHOCTEH Horo
BUHUKHEHHS 1 PO3BUTKY, 1[0 € OCHOBOIO (POPMYBaHHS HOBHX HAyKOBHX
3HaHb.

OCHOBHHMMU €TarmaMyd HayKOBOTO JTOCITiPKEHHS €:

1) anani3 icHy040i HayKOBOI iH(pOpMAIlil 3 MUTAHHS, SKi TAHYETHCS
JOCTITUTH;

2) BUSIBJICHHS Ta OOTPYHTYBaHHS HayKOBOI IIPOOJIeMHU;

3) bopMyrOBaHHs BHXIJIHUX TIMOTE3 Ta iX TEOPCTHYHHMI aHAI3 Ha
OCHOBI HaykoBoOi iH(opMmallii 3 00paHoi IpodIEMH;

4) nnaHyBaHHsI, OpraHi3allis J0CTiIy Ta HOro MPOBEICHHS;

5) aHaui3 Ta y3araJbHEHHS pe3yJIbTaTiB JTOCIIKCHHS;

6) mepeBipka BUXiJHUX TIMOTE3 Ha OCHOBI PE3YJITATIB AOCIIKEHHS,
octarouHe (HOPMYIIIOBaHHS HOBUX 3aKOHOMIPHOCTEH 1 3aKOHIB, HayKOBI
nepea0aueHHs; BIPOBAKEHHS MTPOTO3UIIA Y BUPOOHUIITBO.

PosrissHeMo BUIM HAYKOBUX JOCTI/KEHb.

3a MacmraboM po3B’sA3yBaHUX NPOOJEM 1 IIJIeH JOCHIHKCHHS
PO3PI3HAIOTh PYHIAMEHTAIbHI W IPUKIIAIHI JOCITIKESHHSL.

Ilin ¢yHIamMeHTaTbHUMH JOCTI/DKEHHSIMH PO3YMIIOTH Taki, IO
CTaBJIATh 3@ METY PO3KPHUTH W OMKCATH HOBI, HEBIIOMI SBHUIIA i MPOIIECH
B [IPUPOI 1 CYCHITBCTBI, JOCHITUTH TXHIH MEXaHi3M 1 3aKOHH, 1[0 KEPYIOTh
HUMH, PO3KPUTH TJIHOWHHI 3B’S3KM MK HuUMH. DyHIaMeHTabHI
JOCITIDKEHHST BUSBJISIOTh 3aKOHM M 3aKOHOMIPHOCTI TPOIECIB, SBUII,
BUOY/JIOBYIOTh 3arajbHOTCOPETUYHI KOHIICMIIii, MeTOI0JIoTiI0. BoHu
CTBOPIOIOTH TEOPETHUHY 0a3y JUIsS NPUKIATHUX JIOCITIKEHb.

HayxoBii BHIISIOTH [Ba BUAW (YHIAMEHTATBHUX JOCIHIKCHb:
MOIIYKOBI ¥ TeMaTW4Hi, ajie TaKWd IO HOCHTh YMOBHHH Xapakrep.
[MomykoBi abo BinbHI — 1Ie PyHAaAMEHTAIbHI JOCIHIPKEHHS BEJIUKOI, aie
e Majio AocHipkeHoi mpobiemu. Jlo TeMaTHuHUX (yHIAMEHTATBHUX
(200 HUTLOBHMX) BITHOCATHCS TaKi JOCHTIKEHHSI, y SKUX METOIO € PIllICHHS
KOHKPETHOT, O1JIbII By3bKOi IPOOIeMH.
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[pukmamui  AOCHIKEHHS TMependadaroTh TONIYK HOBUX — abo
YJIOCKOHAJICHHSI BXKE BIJOMHX SIBHII Ta 3aKOHIB MPHPOIH, MeTa SKHX
MOJIATaE  y BHUKOPUCTAHHI ONIEPKAaHUX PE3yIbTaTiB y TMPAKTHIHIN
JUSUTBHOCTI JIFOIMHY 1 cycniibeTBa. [IpuKmamHi JOCiIKEHHS BUPILITYIOTh
BY3bKOCIIEI[iaJIbHI TEOPEeTWYHI ¥ TpakTHU4HI 3aBAaHHs. llpemmer
MPUKIIAHUX TOCITIIKEHb OKPECICHUH BY)KYMMHU PAMKaMHU 1 CIIPSIMOBaHHN
Ha TPaKTUYHHIA Pe3yJIbTar.

Meton — me migxim, 3aci0 abo TpUHOM TEOPETUYHOTO Ta
EKCIIePUMEHTAIBHOTO JOCTIHKEHHS 200 TPaKTHYHOTO BTUICHHS SIBUIIIA YU
mporecy. 3alie)kKHO BiJl CTYNCHIO CKIIAHOCTI MPOOJIEMH JIOCIHIHKCHHS
3MIHIOIOTHCS METOJIU HOTO TIPOBEACHHS 1 BUIM CKCIICPUMEHTY.

OTpUMaHHS HAYKOBHX Ta MPAKTUYHUX PE3YJIBTATIB Y MEXKaX IMEBHOTO
METOJIONIOTIYHOTO MiIXOAy (MapagurMu) TiCHO IMOB’S3aHO 3 HAayKOBOIO
KaTeropiero «MEeTOJI Mi3HAHHSD.

Merton mi3HaHHS — 1€ CIOCIO JOCHIMKEHHS SBUI Ta TIPOIIECIB,
CYKYIIHICTh Ti3HABAJIbHO-aHATNITHYHUX TEXHIK, (OpPMali30BaHUX Y
MpaBWiiaX Ta MPOLEAypax Ii3HABaJIbHOI JISUIBHOCTI, CIPSIMOBAaHUX Ha
CUCTEMAaTH3allit0, OTPUMAHHS HOBHX 1 KOPUTYBaHHs HAasSBHUX 3HAHb.

Mertomonorisi HayKOBOTO Ti3HaHHS Tmependadac MPOBEACHHA
JIOCTIDKEHb Ha JBOX PIBHSAX:

TEOPETUYHUH — BHCYHEHHS 1 PO3BHTOK HAyKOBHX TilOTES,
(hopMyIrOBaHHS KaTeropii (MOHSATH, MPUHIIMITIB, 3aKOHIB) Ta MOOymOBa
CUCTEeMH BIJIHOCHH MDK HHMH, OTPUMaHHS JIOTIYHUX BHCHOBKIB.
TeopeTrunuii eran JOCTIIPKSHHS OB sI3aHUM 13 TJIMOOKMM aHAIi30M
HayKOBOTO (pakTaxky, MepeBipeHoOro, YCBIIOMICHOTO Ta 3adiKCOBAHOTO
MOBOIO HAyKH, 3 IPOHUKHEHHSM Y CYTh SIBHIII, ()OPMYJIFOBAHHIM HOTO B
SIKICHIN 1 KiNBKicHIN (hopMax, oOpaHHIM MPUHIUIY JIii Ta peKOMEHJaIlii
IIOJI0 TPAKTUYHOTO BIUIMBY Ha Ii sBuma. Jl0 HBOrO BiJHOCATH
eKCIIEPUMEHT, aHali3-CHHTE3, IHAYKIIIO-ACIyKI[0, MOJIEIOBaHHS,
TIMOTETUYHICTh, ICTOPUYHICTD, JIOTIYHICTh, a0CTparyBaHHs, iJeali3ailito,
aKCIOMATHKY, y3araJlbHEHHS TOIIIO;

EMIIPUYHUIA — CIIOCTEPEKECHHS SBUII Ta MPOIECIB B X MPUPOJTHOMY
cTaHi ab0 y X0[i eKCIIEpUMEHTY, TpYIyBaHHsI, Kiacu(iKallisi pe3yJbTaTiB
CIOCTEPEXKEHh Ta EKCIICPUMEHTIB, BIPOBAKCHHS I1X Yy NPAKTUYHY
JUSIBHICTh @00 BUKOPUCTAHHS I 1OOYIOBH TEOPETHUHOI cucteMu. J1o
HBOTO  BIJHOCATH Taki METOAU TPOBEACHHA  JOCHDKEHb  SIK
CIIOCTEPEIKEHHS, MOPIBHIHHS, BUMIPIOBAaHHS, aHKETYBaHHs, CIIBOECILy,
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TECTyBaHHS TOIIO.

Emmipryamii  etam  HAyKOBOTO  JIOCTiPKEHHS TIOB’S3aHUAN 13
OTPUMAHHSIM Ta TIEPBICHUM OIPAIIOBAHHIM Martepialry, MpOLECcCOM
HaKOMWYeHHs (haKTiB, OMMMCOM MOBOIO HayKH, Kiacu(ikalito 3a pisHUMHU
KPUTEPisIMHU Ta BUSABJICHHSIM OCHOBHOI 3QJIEXKHOCTI Mi>K HUMH.

Cawme mig gyac Takoi poOOTH TOCIITHUK TOBUHCH:

— ONHCaTH KOXKHUK (akT TepMiHAMHU HAYKH, Y MEXKax SKOI BEACThCS
OCIIIIKEHHS,

— BimiOpaTH 3 ycix (hakTiB HallOUTBII THIIOB;

— knmacudixyBaT GakTu 3a iX CyTHICTIO;

— 3’sicyBaTy HasBHI 3B’SI3KM MIXK BiiOpaHUMHU QaKTaMu.

Slxk B eMmmipuyHMX, Tak 1 B TEOPETHYHUX JOCIHIHKEHHSIX
3aCTOCOBYIOTBCS CITUTEHI METO/IH:

— CHCTEMHHUH METOJl — OJWH i3 TOJIOBHMX HAIPSIMKIB METOMOJIOTIT
CIEIiaIbHOTO HAYKOBOTO IMi3HAHHA Ta COINANbHOI MPaKTHKH, MeTa i
3aBIaHHS SKOTO TMIOJIATAIOTh Yy JMOCIHIDKEHHSX TEBHHX OO €KTIB SK
ckiagHux cucreM. CHCTEMHUH MiAXiz cripusie pOpMyBaHHIO BiIMIOBITHOTO
aJieKkBaTHOTO  (OpMYIIOBaHHA CYTi JOCHIDKYBaHUX TpoOieM y
KOHKPETHHX HayKaxX i BHOOPY €(pEeKTUBHUX NUIAXIB 1X BupimeHHS. Y
JiTepaTtypi HaBOIATHCS HACTYNHI TPaKTyBaHHA a00 BHU3HAYCHHS
cucTeMHOro migxony: 1. IHTerpamis, CHMHTE3 pPO3TJSy PI3HUX CTOpiH
sBuma abo o00’ekta (A. Xomr). 2. AneKkBaTHHM 3aci0 JOCHIKEHHS 1
PO3poOKH HE OyIb-SIKUX 00’ €KTiB, IO JOBIIEHO HA3UBAIOTHCS CHCTEMOFO,
a Jmnie Takux, Kotpi € opraniuauM 1inum (C. OntHep). 3. BupaxkeHHs
nporenyp moJaHHs 00’€KTa SIK CHCTEMH Ta crocoliB iXx po3pobku (B.
CanoBcpkuit). 4. 1lupoki MOXKIHMBOCTI ISt OEp’KaHHS Pi3HOMAaHITHHX
TBEp/DKEHb Ta OI[HOK, SKi MepeadadaroTh IMOIIYK Pi3HUX BapiaHTiB
BUKOHAaHHS TIEBHOI pOOOTH 3 TOJAIBIIMM BHOOPOM ONTHUMAILHOTO
Bapianra (/. bypudinben);

— CHUTyaliHHH METOX — IIeé METOJ, Y BHOOpI SIKOrO TOJIOBHY POJIb
BiJlirpae cuTyailis. BiH 3acTOCOBYETBhCS TOJI, KOJIH KOJEH 3 BIIOMHX
METO/IB HE Ja€ 3MOTU MIBUAKO W €()EKTUBHO AOCSATTH HAKPECICHHX
3aBllaHb y HAasBHUX KOHKPETHUX yMoBax. MeTox mo3Bojisie oOuparu
HECTaH/JapTHI pIIEHHs, TOMY MHOro W Ha3WBaIOTh HECTaHJAPTHHM,
TBOPYUM.

— icropuuHui (IPOLECHUI) METOA — BHUBYEHHS BHUHHUKHEHHS,
(dopMyBaHHS Ta PO3BUTKY TMPOLECIB 1 MOAIH y XpOHOJOTIYHIN
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MOCTITOBHOCTI (IMHaMILli) 3 METOIO BUSBICHHS BHYTPIIIHIX Ta 30BHIIIHIX
3B’SI3KiB, 3aKOHOMIPHOCTEH Ta CyTepedHOCTeH;

— TCPMEHEBTHYHHUU METOJ — BUBUCHHS (DEHOMEHIB (SBHIII, TTPOIICCIB,
MeXaHi3MiB) Ha MiCTaBi 3’ACyBaHHS iX MicCIsl, 0cOOIMBOCTEH Ta HyHKIIN
y KOHTEKCTi KYJIbTYPH;

— MOJENIOBAHHS — L€ BMBYCHHSA IIEBHOTO 00’€KTa 3a JOINOMOTOIO
CTIOCTEpEKEHb 00 EKCIIEPUMEHTIB, POBEACHUX 3 HOT0 MOAEILIIO.

OCHOBHMMM KOMIIOHEHTaMU METOWKH JTOCIiPKEHHS €

— TEOPEeTHUKO-METOAOJIOTiYHA YacTHHA, Ha OCHOBI sKOi OyIyrOTh
METOAMKY JIOCHIUKCHHS;

— ICTOpUKO-TEOpETHYHA YaCTHHA, ITI0 Iepe0avae q0Ci KCHHSABUIIL 1
MIPOIIECiB 3 ypaxyBaHHIM 3B’ SI3KiB Ta B3a€MO3AICKHOCTEN MiXK HUMU;

— NpaKTUYHA YacTUHA, Y SKY BXOJMTH Y3arajJbHEHHS pPe3yJbTaTiB
JOCTIDKEHHST SIK  JIOTIYHOTO 3aBEPIICHHS HAYKOBOTO IOUIYKY, IX
apryMeHTarlis.

Meromuka JOCHi/DKEHHS TIOBHHHA  BIANOBIAATH  KOHKPETHHM
3aBJaHHSAM  JIOCHI/DKEHHS Ta  4YiTKO  BimoOpaxaTu  crernudiky
JOCTIDKYBaHHUX 00’ €KTIB, ABUII i MTPOIIECIB.

HaykoBuii momyk Mae nekiibka piBHIB, cepell SKHX BUIIAIOTH
(puc. 1.2):

PiBHI HayKkoBO-gOCHIAHOT poOOTH

— Tadbopmartiinmii

— HayxoBo-mocomiaui

— Kputnunuit

— AHaIIITHKO-CUHTETHYHUI

— IIpornocTrynuit

Puc. 1.2. PiBHi HayKkoBo-10cTiIHOI podoTH

[Hdopmanitinuii (poOIEMHO-TIONIYKOBUI) pIBEHh — BHSBICHHS Ta
yCBiOMJIEHHsT iHpOpMalil Npo HasBHI 3HAHHS B raly3i o0OpaHoi
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MPOOJIEMATHKY.

Kputnaauit piBeHb — BUSBIICHHS PIBHS PO3POOJICHOCTI 00paHOi TEMHU
HAYKOBOTO JOCITIPKEHHS.

AHaNTITUKO-CHHTCTUYHUN PIBEHb — 3aHYPEHHS Yy MPOOJIEMATHKY
00paHOi TeMH HAYKOBOTO JIOCHTI/DKCHHS Ta y3arallbHEHHS OTPHUMAaHUX
3HAaHb.

HaykoBo-gocnigauii  piBeHb —  TEOPETUKO-€KCIEpUMEHTAlIbHA
PpO3po0IIeHICTh 00paHOI TEMH HAYKOBOTO JOCIiIPKEHHSL.

[IporHocTHYHMIT piBEHh — Y3arajbHIOIOUHN PIBEHH 13 BH3HAYEHHSIM
NEepCHeKTHB Y TOAAJbIIOMY BHBYCHHI OO0paHOi TEeMH HayKOBOTO
OCIIKEHHS.

Kareropii meTomiB AOCHiIKEeHb, SKI BIAHOCATH IO TEOPETUIHHX,
MpEeJICTaBICHO Ha pUCYHKY 1.3.

TeopernuHi METOIN ITOCIHKEHHS

Inaykiis

Henmyxuis

Ananis

Cunres

AbGcTparyBaHHS

Konkperusarris

MopemroBaHHs

[NopiBHsAHHEA

Knacudikamis

Puc. 1.3. TeopeTnuHi MeTOAU HAYKOBOI'0 J0C/iTKEeHHSA

IHaykuist (iMOBipHI 3HaHHS) — 1€ popMa HAYKOBOTO Mi3HAHHSA, JIOTiKa
SIKOTO PO3TOPTAETHCA BiJ KOHKPETHOTO [0 3arajJibHOro, TOOTO 3aranbHe
TIOJIO’KEHHST BUBOJISITH JIOTTYHUM WIJISIXOM 3 OJJMHUYHUX CYJKEHb. 3a 1M
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METOZIOM JOCHIKEHHS AJIs OIepyKaHHA 3aralbHUX 3HaHb PO MEBHHUN Kitac
MIPEAMETIB (SBHIII, MPOIIECiB) HEOOXITHO BUBUNTH OKpPEMI CKJIaI0BI IIHOTO
KJIacy Ta BIIHAWTH B HUX ICTOTHI O3HAKH, SKIBJIACTHBI JIUIIIE ITHOMY KJIacy.

Jenykiist (HMOBipHI 3HaHHS) — e (hOpMa HAYKOBOT'O ITi3HAHHS,JIOTIKA
SIKOTO PO3TOPTAETHCS Bl 3araIbHOTO IO KOHKPETHOT'0. 3 JOTIOMOT 00 IIHOTO
METOJy PO3LIMPIOIOTHCS MOKIIMBOCTI PO3YMOBOT'O IIPOLIECY TOCTIDKEHHS,
B SIKOMY MO>KHa BHOKPEMHUTH JIBa OCHOBHHUX PiBHi:

— Ha TEpIIOMY DiBHI JOBEAEHHS PO3MIISAAIOTH SK CYKSHHS, KOIU
ICTUHHICTh OJHOI'0 BCTAHOBJIIOETHCS HA OCHOBI ICTUHHOCTI 1HIIIOTO;

— Ha Jpyromy piBHI JoBeAeHHS Mae (opMy, IO MiATAETHCS OIMHCY,
3aBISIKH STKOMY CTa€ 3p03yMLINM caM IIPOIIeC JOBEACHHS, TOOTO BiZI0yBaeThC
CTPYKTypH3aiis i (hopMaizarisi mpouecy JOCIiKESHHS.

AHami3 TICHO TOB’S3aHWM 3 NEAyKIi€lo 1 sBIs€e cO00I METox
HayKOBOTO ITi3HaHHSI, 32 JIOTIKOIO SIKOTO IIiJIe PO3KIIaJal0Th Ha YaCTHHILIIO €
CKJIQIOBUMH ITHOTO IIIJIOTO.

CuHTEe3 — 11e TIO€THaHHS OTPUMAaHUX ITiJl 9ac aHaJli3y YacTHH Y IIiJie:

— mpsAMui (eMIipuyHHI) aHami3 i CMHTE3 3aCTOCOBYIOTH Ha CTajii
MMOBEPXHEBOI'0 3HAHOMCTBA 3 00’€KTOM, JIa€ 3MOTY ITi3HATHU SIBHIIE, aJe
HEJIOCTATHIN TS NPOHUKHEHHS B CYTHICTH SBUINA;

— TOBOPOTHHUH (€JIeMEHTApHO-TEOPETUYHUI) aHai3 1 CHHTE3 Jac
3MOTYy Ha OCHOBI TEOPETHMYHHMX CY/DKEHb (TPHUITYIIEHHS, NPHYHHHO-
HACHIIKOBUX 3B’SI3KIB, 3aKOHOMIpHOCTEH) JOCIATTH CYTHOCTI
JOCITIKYBAHOTO SIBHIIIA;

— CTPYKTYPHO-TCHETHUHHI aHali3 i CHHTE3 JI03BOJISIE 32 JOMIOMOTOI0
BUJIJICHHS Yy CKIQJOBUX SIBHIAX OKPEMHX CJIEMEHTIB a00 JIaHOK
BU3HAYUTH BCl 1HII CTOPOHM CYTHOCTi 00’€KTa. 3aCTOCOBYETHCS TaMm, /€
KOPHUCTYETHCS ICTOPIEI0 00’ €KTA JTOCIIHKCHHSL.

AOlcTparyBaHHsI — METO/I HAYKOBOT'O Mi3HAHHS, 1110 MOJISTAE BYSIBHOMY
BUJIIJICHHI KOHKPETHHX O3HAaK Ta BJIACTUBOCTEH 00’ekTa, sBUIma abo
nporecy. 3aBIsIKH a0CTparyBaHHIO CTa€ MOMIIMBUM 3 BCi€l CYyKyIHOCTI
iXHIX O3HaK 1 BIACTHBOCTEH BUOKPEMUTH 3arayibHi Ta HAWOLIBII BaXKIINBI.

Konkpernzanist — e pyx BiJ aOCTpakTHOTO 10 KOHKPETHOTO 3METOIO
BUOKpeMJICHHsI (DYHKLIOHAJIBHUX 3B’ A3KIB MIX CKJIaJ0BHUMU YaCTHHAMHU
JIOCTIIDKYBAHOTO 00’ €KTa, SIBUILA YH ITPOLIECY.

MoientoBaHHs — 1€ CMIOCi0 HAYKOBOT'O TTi3HAHHS, CYTHICTB SIKOTOITOJISITae
y JIOCITiDKEHHI MO/IeITi 00’ €KTa Mi3HAHHS Ha OCHOBI a0CTPAaKTHO-JIOTTYHOTO
MUCJICHHS 3a IPUHITUIIAMU HA0YHOCTI Ta 00’ €KTUBHOCTI.
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[opiBHSIHHS — 116 METO/T 31CTaBJICHHS TOCIIIXKYBAHUX 00 €KTIB,SBUII YU
TMIPOIIECIB 1 BUABJICHHS 1X ITOAIOHOCTI Ta BiIMIHHOCTI.

Knacugikamis mosisrae B ymopsaKyBaHHI JOCTIIKYBaHHUX OO0’ €KTIB,
sIBUIIT 200 MPOIIECIB, a TAKOXK IXHIX CKJIAI0OBUX HA TPYTIU, TUIIH,KJIACH, BUH 32
TIEBHUMH O3HAKaMH.

Cepen  MeTOmiB  HAYKOBOTO  JIOCHIPKEHHS  BHOKPEMITIOIOTH
apryMEHTAllil0 — CyTO JIOTTYHUI TPOIeC, CyTh SKOro 00yMOBJIEHA 1CTHHOIO
CYJDKEHHSI, SIKy HeoOXitHO noBectd. Lleit mporiec ocCHOBaHU Ha CYKYITHOCTI
apryMeHTIB, Y CKJIaJ] SIKHX MOXYTh BXOAWTH (DaKTH, BU3HAUCHHS, aKCIOMH
TOLLIO.

3a J0MOMOrOK apryMeHTalii MOCSralTh Il JIMIIE TOMi, KOJIH
JOCTITHUK JTOTPUMYETHCS TIEBHUX WIPaBHJ JOBEICHHA 1, 30KpeMa,
o0y JOBY TE3M.

IepeKOHIMBICTh apryMeHTallii Ma€ BiIOBIIATH TAKMM BUMOTaM:

— JI0 apryMeHTIB BiJHOCATH JIMIIE Ti TBEPIKECHHS, ICTUHHICTD SIKHX
JIOBEZICHA 1 TOMY BOHHM BUKOHYIOTH POJIb (DYHIAMEHTY, Ha SIKOMY OyTy€eThCs
BCS JIOKA30BICT;

— apryMEHTH MaroTh OyTH JOBEJCHI HE3aJCKHO BiJl BUCYHYTOI TE3H,
00 B IPOTIIISKHOMY BUIIAAKY CaMi apryMeHTH MOTPeOyIOTh TOBEACHHS;

— apryMeHTH HE MOXYTbh caMi co0i CyNepeunTH, a TOMYy MaroTbOYTH
CaMOJIOCTaTHIMH.

st aprymeHTaltii XxapakTepHUMH € JOKa30BiCTh Ta IEPEKOHAHICTb.

Te30r0 Ha3WBAKOTh TBEPIDKEHHS, ICTHHHICTH a00 XHOHICTh SKOTO
JIOBOZSTH. J10 KOXKHOT Te31 BUCYBAIOTHCS TICBHI BUMOTH, 30KpeMa.:

— Te3y (POPMYJIIOIOTh YIiTKO 1 MPABHJIBHO, HE JOMYCKAIOUH JBOSKOCTI
JYMKH;

— Te3a Ma€ 3aJIMIIATHCA He3MIHHOI0, TOOTO JIOBOASTH OJHE i Tecame
TBEP/DKEHHS, 00 KOJIM II€ INPaBWJIO HE BHKOHYETHCS, JAyMKa He Oyje
JIOBEICHA.

OTXe, BIIPOJIOBK YChOTO MPOIECY JOCIIPKEHHS HE BApTO BiACTYIATH
BiJl mepBicHOro (HOPMYJIFOBaHHS TE3W, X04a BOHO MOYKE YTOUHSATHCS W
MOTJTHOFOBATHCS BHACHIJIOK JIOMYIIIEHUX HETOYHOCTEH 1 IOXHOOK.

Jlokas — 11e JIOTiYyHUI TpoIieC, SKUH 1a€ 3MOTY BCTAHOBUTH iCTUHHICTD
TBEpIKEHHS (CYIKEHHS).

OTpumaHa 3a JIONIOMOIOI0 EMIIPUYHUX METOMIB  HayKOBOTO
JIOCHIJDKEHHS 1H(OpPMAIlii € OCHOBOKO ISl IMOJAIBIIOI0 TEOPETUIHOTO
OCMUCIICHHS ITi3HABaJIbHUX mpolieciB. CKIaa0BI EMIIPUYHUX METO/IB
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JOCITiIKeHHs 300paxeHi Ha pucyHky 1.4.

Emnipuysi METOIH HOCIIIKEHHS

IaTepB’to

AHKeTyBaHHS

PeiTuar

CaMoO1liHKa

CrioctepexeHHs

Excniepument

ExcnepTHa omiHka

AHauti3 pe3ynbTaTiB

Puc. 1.4. EMuipu4Hi MeTOIH HAYKOBOT0 TOCTiT:KEHHS

KoskeH 3 HaBeIeHMX METO/IIB € TIEBHOIO MipOI0 BRKJIMBUM y BHUIIAJKY
NPOBEACHHS HAyKOBHX JOCITI/DKEHb, X04a B KOHKPETHOMY JIOCII/PKEHHI
BUKOPHCTOBYIOThCSl JIMIIE OKpemi 3 HuX. Haifwacrime cepen HuX,
0CcOOJMBO B EKOHOMIYHHMX, NPUPOJHUYMX 1 TEXHIYHHX HayKax,
BUKOPHCTOBYIOTh CIIOCTEPE)KECHHS, EKCIIEPUMEHT i, 3BHYAiHO, aHawi3
pE3yIIbTaTIB.

Ilix cnocrepeskeHHSIM PO3YyMIiIOTh IIJIECHPSIMOBAHE 1 CUCTEMAaTHUYHE
CIPUUAHATTS 00’ €KTa, SBUIIA YH MPOIIECY, BUXOISYH 3 IEBHOTO3aBJaHH 1
METH JOCHIKCHHS. 3aJeKHO BiJl TPUBAJIOCTI PO3PI3HIIOTH Taki
CTIIOCTEPEKEHHSA: KOPOTKOCTPOKOBI 1 JOBIOCTPOKOBi, Oe3mepepBHi i
JMCKPETHI, TOOTO Taki, SIKi HEOJIHOPA30BO MOBTOPIOIOTH 4Yepe3 IEBHi
MIPOMIXKKH Hacy.

ExcniepumeHT — 1e winecnpsiMOBaHE BUBUEHHS SIBUILA, MPOLECY UM
00’€KTa JJOCHIPKEHHSI 3 METOIO BHSBIICHHS HEBIJIOMUX HOTO BIIACTHBOCTEH
Yl SIKOCTEH abo TMepeBipKH MPaBUIIBHOCTI TEOPETHYHUX TOJIOKEHb, SIKi
BU3HAYAIOTHCS IIEBHOIO HAYKOBOIO 1€€T0.
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Po3pi3HAIOTH 1Ba BUIU €KCIIEPUMEHTIB:

— eKCIIEpUMEHTH, 3a JIOIOMOTOI0 SKHX CMITIpHYHO TIEPEBIpPSIOTH
BiIpHICTP TICBHOI TIIOTE3H Y TEOPIT;

— EKCIICPUMEHTH TOLIYKOBOTO XapakTepy, B XOJi AKHUX BiJOyBa€ThCS
BiIOIp HEOOX1MHOI eMIIipHUIHOI iH(OpMAITl AT BUPIMIICHHS MTOCTaBICHOI
poOIeMHu.

Jns ipoBeieHHS HAYKOBO-TIOIITYKOBOTO €KCIIEPUMEHTY MOTPiOHO:

— copmymoBaTi TiMoTe3y 1 po3poOHTH Ta OOIPYHTYBAaTH IUIaH ii
EKCIIepUMEHTAITLHOI IEPEBipPKY;

— BU3HAYUTH MEXi (HANPUKIAJ, YacoBi, MPOCTOPOBi), B SKUX Oyne
POXOJIUTH EKCIICPUMEHT;

— 3a0e3MeYnTH YMOBH JUIs YCHIITHOTO TMPOBEACHHS 3allJIAHOBAHOTO
EKCTICPUMEHTY;

— pO3poOHTH METOAMKY (DIKCYBaHHSI pe3yNIbTaTiB EKCIEePUMEHTY 1
3a0€3MeYNTH IXHIO TOUYHICTD Ta aIeKBaTHICTD;

— TMpoaHAN3yBaTH PEe3yJIbTaTU CKCIICPUMCHTY.

OueBUHO, MO pe3yJIbTATUBHICTH EKCIEPUMEHTY 3HAYHOIO MipOIO
Oynme 3ajexaTH BiJl MPaBHILHOCTI 00paHOI METOAWKM Ta BpaxyBaHHS
MOTIEPEHBOTO JIOCBITY Y TOCIIPKEHHI ITOCTaBIEHOT MPoOIeMHu.

Ilpu BUOOpPI JCKIIBKOX METOMIB JOIIBHO O0OWUpaTh Ti, SKi
JIOTIOBHIOIOTH OJIMH OJHOTO (IaHi SIKICHOTO 1 KUIBKICHOTO XapakTepy,
cy0’exTHBHI ¥ 00’ekTHMBHI mOKa3HWKW). [Ipm mpoMy Oaxano, mo0
Pe3yIIbTATH OKPEMOTO JOCIIPKYBAHOTO 00’ €KTa MOXHA OYyJIO 3ICTABIISITH
3 rpyHOBUMH JaHUMH. [IepeKOHNBIIII BUCHOBKA MOYKHA OTPUMATH TOJI,
KoJIn (haKTH, OJIep’KaHi 3a JOMOMOTOI OJTHOTO METOAY, MOXYTb OyTH
miATBeppKeHi (Tpoy0apoBaHi) JaHUMH, OAEPKaHUMHU 32 JIOIOMOTOIO
iHmoro. KuIbKiCTh 3aJlydeHUX METOIB JOCIIDKESHHS BU3HAYAETHCS
KIIBKICTIO 3aBJaHb Ta TVIMOMHOIO MOCTIUKEHHS, a TaKOXK ONTHMAILHHM
4acoM Ha 1X 3aCTOCYBaHHS.

MeHemxkep  Npd  BUKOHAHHI Horo

Micye memoois OesnocepeaHix (GyHKIi BUKOPUCTOBYE
MeHea?*CMe”m}’ 6 pi3HOMaHITHI ~ METOAM  MEHEKMEHTY.
npoyect ynpasiinmi JlocuTh 4YAacTO B HAYKOBiil JtiTeparypi
Opednizayicio 3yCTPIYAEThCS TBEPIKCHHS, IO METOIU
MEHEDKMEHTY — 1€ CHOCOOM BUKOHAHHA (YHKIIH MEHEHKMEHTY.
Po3mmpumMo TpakTyBaHHSI 1aHOTO MOHATTA. IIpomonyemo mig merogamu
MEHE/DKMEHTY PO3YyMITH CIOCOOW, MPUHOMH, TEXHIKHM Ta THCTPYMEHTH
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BIUIMBY Kepylouoi cucteMu (cy0’€eKTa MEHEIPKMEHTY) Ha KepOBaHy
(00’ekT MEHEIKMEHTY) 3 METOI0 peami3amii ITOCTaBIIEHWX 3aB/JaHb,
00paHoi cTpaTerii MisUTEHOCTI Ta TOCSITHEHHS Micii.

OCHOBHMM 3aBJaHHSIM KEPyHOUOi CHUCTEMH € CTBOPEHHS METOJiB
MEHE/DKMEHTY, 3a JOIOMOIOI0 SIKMX BOHA BIUIMBATUME HA NPALliBHUKIB,
3a0e3nedyoun iX MOTHBAIII0, KEPYIOUH iX IiSUTBHICTIO Ta KOOPAWHYIOUN
i, aJpKke TOJOBHOK METOK METOIIB MEHEIKMEHTY € 3a0e3reucHHs
rapMOHii, OpPraHiYHOrO TMOEJHAHHS IHIUBIAYaJIbHUX, KOJCKTHBHHX Ta
CYCIIIJIFHHUX 1HTEPECIB.

MeTtoan ympaBiiHHS TIPYHTYIOTBCSI Ha CHCTEMi 3aKOHIB Ta
3aKOHOMIPHOCTEH, 3 IKUX BUIUIMBAIOTH, 1 3 SIKUMU MepeOyBaIOTh Y TICHOMY
B32€EMO3B SI3KY.

Yci MeToau MEHEeIKMEHTY TOB’s3aHi 3 (YHKIISIMH MEHEKMEHTY,
OCKUIBKM OCHOBHHMM 3aBIaHHSM (YHKIIH MEHEIPKMEHTY $K BHUJIB
YIPaBIiHCHKOI MisTTBHOCTI € (OopMyBaHHS METOJIB MeHemxMeHTy. [Ipu
bOMY Tpoliec (OpMYyBaHHS 3MIHCHIOETHCS Yepe3 KOHKPeTHI QyHKITT, SKi
peaizyroThes 3a J0MOMOT0¥0 3arainbHux. CiIil HArOJIOCUTH, 110 OCHOBHUM
NpU3HAYCeHHSAM  (QYHKIIH MEHEIKMEHTY € CTBOPEHHS METOIIiB
MEHEDKMEHTY — KOHKPETHHH OYiKyBaHHHM pE3yJIbTaT YIPaBIiHCHKOT
mpati. AJKe iCHYIOTh CHTYallil, KOJIM BiI0YBa€ThCS MIaHyBaHHS Y TIEBHIH
cdepi, a KiHIIEBHI TIJIaH TaK 1 He PO3pO0JICHO, OPraHi30BY€ETHCS AisUTbHICTh
NEBHUX MPALiBHUKIB 00 BUKOHAHHS BCTAHOBJICHOTO 3aBJAaHHS, a
MPaLiBHUKY TaK 1 HE BUKOHYIOTh IIbOTO 3aBJaHHS TOLIO.

MeTtoan MEHEKMEHTY PO3TIIIAIOThCS KEPIBHUKOM HE SIK OKpEMI,
pO3pi3HEHi 1 camoCTiiiHI cnocoOW BIUIMBY, a sIK IUIiCHA CHCTEMa, IO
CKJIaJJa€ThCs 13 B3a€MOJIIIOUMX Ta B3a€MOIIOB  I3aHUX €JIEMEHTIB.

Y iTepaTypHUX JpKEpesiaX NPONOHYEThCA HH3Ka Kiacugikaiii
METO/iB MEHEI[KMEHTY 32 Pi3HUMH O3HaKaMH, Xoua OyJIb-sIKHI MO TYT
€ JOCUTb YMOBHUM. Po3risiHeMo kinacudikaiito METo1iB MEHEIKMEHTY 3a
TaKUMH O3HAKAMHU:

— HamnpsMOM BIUIUBY;
croco0OM BpaxyBaHHS 1HTEPECiB;

— ¢Qopmoro BILUIHBY;
XapaKkTepoM BILIUBY.

3a HampsMOM BIUTUBY Ha KEpOBaHUH 00’€KT METOIW MEHEIKMEHTY
MO>KHA MOJIINTH Ha:

a) METO/IM TIPSIMOTO BIUIMBY, $IKi Oe€3MOCepe/IHbO BIUIMBAIOTH Ha
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KepoBaHy cHcTeMy (Haka3H, pPO3MOPSIXKCHHS, BKa3iBKM, 1HCTPYKLII,
TTOJIOKEHHS, Tapr(H TOIIIO);

0) MeTOIM HEMPSAMOTO BIUIUBY, SIKi CTBOPIOIOTH YMOBH JUIS BITUBY Ha
KEpOBaHy CHUCTEMY MEHEMKMEHTY (MeToau migdopy KOJEKTHUBY 3a
pI3HUMHU O3HaKaMH, METOIW (OpPMyBaHHS IICHXOJOTIYHOTO KIIiMaTy B
KOJICKTHBI TOIIIO).

3a coco0oM BpaxyBaHHS IHTEPECiB MpaliBHUKIB, SKi 3a0€3MeuyroTh
METOAN MEHEHDKMEHTY NpH 3/iMiCHEHHI BIUIMBY KepylOdoi CHCTEMH Ha
KEepOBaHy, BOHU IMOAUISIOTHCS HA TaKi TPYTIH:

a) METOAM MaTepiallbHOTO BIUIMBY, BpaXOBYIOTh MaifHOBI Ta (JiHAHCOBI
iHTepecH NpaIiBHUKIB 1 BKIIOYAIOTh PI3HOMaHITHI eKOHOMI4HI CTUMYJIH;

0) MeToIM BIAJHOTO BIUIMBY, HAIIJICHI HAa BIIOPAIKYBAaHHS (YHKIIIH,
000B’s3KIB 1 TIpaB MpAIliBHUKIB, PETJAMEHTAIll0 Ta HOPMYBAaHHSA iX
JisUTbHOCTI (WITaTHI PO3MKCH, PETJIAMEHTH JiSUTBHOCTI, MOJIOXKEHHS TPO
BUKOHABIIIB, TOTOBOPH, HAKa3M, PO3NOPSKEHHS, JOTaH! TOIIO);

B) METOIM MOPAIBHOTO BIUTUBY, CIHPSIMOBaHI Ha ITiBUIICHHS
COLIIAIEHO-TOCTIONAPChKOT aKTUBHOCTI Ta BKJIIOYAIOTh €THUYHI HOPMH,
MOpaJIbHI CTUMYJIH, METOJU BCTAHOBJICHHS T'apHUX B3aEMOBITHOCUH MiX
KEePiBHUKOM 1 ITiJUIETINMH TOIIIO.

3a ¢opMOI0 BIUIMBY METOAM MEHEDKMEHTY MOKHA YMOBHO TMOJIITUTH
Ha:

a) KimbKicHI Meronu (KalbKyJsIlii, KOINTOPUCH, IIiHH, OIOJIKET,
MaTepiajibHi CTUMYITH TOIIIO);

0) sikicHi MeTo/u (BKa31BKH, IHCTPYKIIii, MOPaJIbHI CTHMYJH, METOIH
JI000pY KOJIEKTHUBY 3a NCUX0(}i310JI0TTYHUME (haKTOPaMH TOIIIO).

3a XapakTepoM BIUIMBY METOJIU MEHEKMEHTY MOIUISIOTh HA IPYIH:
€KOHOMIYHi, TeXHOJIOT14HI, COLIaIbHO-TICMXOJIOTIYHI Ta aJMIHICTpaTHBHI.
IxHiif 3MicT Ta 0COGMMBOCTI PO3IIAHEMO GiBII IPYHTOBHO Y HACTYITHHX
MiApo3Iinax.

Sk yxe Oyo 3a3Ha4eHO BUIIIE, IO METOIIB MEHEDKMEHTY Ha Pi3Hi
IPyNH € JIOCUTh YMOBHHM, OCKUIBKH BCi BOHHM TICHO B3a€MOIIOB’SI3aHi.
VYBech HIMPOKUN apceHall METOJIB MEHEIKMEHTY JO03BOJISIE Kepyrouil
CHCTEMi IpH iX YMIJIOMY BUKOPHCTaHHI Ta IOEIHAHH] 3a0€311€YUTH BUCOKY
e(EeKTUBHICTH JIISUTbHOCTI Ta MPOYKTUBHOCTI Mpalli TpalliBHUKIB.

Bumie 3aszHavanocs, M0 METOJM MEHEDKMEHTY € pe3yJbTaToM
3niicHeHHs (DYHKUIH MeHeIKMeHTy. BracHe, yci ynpaBiiHLi npamomTh
331 TOro, o0 chopMyBaTH HEOOXiJHI METOAM MEHEIKMEHTY, SKi
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3a0be3neyarh 3AiHCHEHHS BHUPOOHWUYO-TOCHOAAPCHKOI  MisIIBHOCTI 1
TIOCSATHEHHSI MiJIeH Ta Micii oprasi3artii.

3a3BrU4ail METOIM MEHEHKMEHTY O(OpPMIIeHI JOKYMEHTAIBHO, TIPOTE
iHOJI MOXXYTh BHUKOPHCTOBYBaTHCh 1 Y BUIVIAII YCHHMX BKa3iBok. Jlis
3a0e3redeH s BiAIOBITHOTO PiBHA BIUIMBY Ha KEPOBaHY CHCTEMY ITOBHHHI
OyTH BiAMOBITHUM YHMHOM oopmileHi, TOOTO MalOTh OYTH 3aTBEpP/HKEHI,
TOOTO yXBaJleH], i AMKCaHi, 3apeECTPOBAHI.

BaxnuBuMm € Te, mo0 Meroam, oOpaHi KEpPiBHUKOM, BiIIOBiIaIN
MTOCTaBJICHIN METi Ta CIPUSIIN TOCATHEHHIO 00OpaHOi CTpaTerii AisUTbHOCTI.
ExoHOMiYHI METOIM yNIPaBIiHHA MOCIIAIOThH
HAlBa)XJIMBIIIE MICLIE B CHCTEMI METOJIIB
MeHe/DKMEeHTy. lle 3ymoBieHe THM, IO
YIPaBIiHCHKI BITHOCHHM BH3HAYAIOTHCS HAacamIiepell €KOHOMIYHUMHU
BiJIHOCMHAaMH, B OCHOBY SIKUX IMOKJIaJICHO 00’ €KTHBHI MOTPeOH 1 iHTEepecH
TOJEH.

ExonoMiuHiI MeToH TiepedavatoTh po3poOKy IIIAHOBO-€KOHOMIYHUX
MMOKA3HUKIB Ta CHOCO0IB iX MOCSIrHeHHS. BOHM € NOCHTh €(PEeKTUBHHM
3ac000M EKOHOMIYHOTO MEXaHi3My B TOCIONAPCHKHX BiAHOCHHAaX. Y
pe3yNbTaTi MiABUIIEHHS JI€BOCTI E€KOHOMIYHUX BaXKENIB 1 CTHMYJIB
(OpMYIOTbCSI Taki YMOBH, B SIKHX TpPYIOBI KOJIEKTHBH Ta iX WICHH
CIOHYKalOTBCS  JI0  epeKTHBHOI poOOTH HE  CTIIBKM  Yepe3
aJMiHICTpaTHBHUI BIUTUB (HaKa3W, TUPEKTHBH, BKa3iBKH), CKIIbKH Yepe3
€KOHOMIYHE CTHMYJIOBaHHA. Ha OCHOBI E€KOHOMIYHHUX METOIIB
yIpaBIiHHS PO3BUBAIOTHCA i CTalOTh €()DEKTUBHIIIMMH OpraHi3almiiHO-
aJMIHICTpaTHBHI W COLIAJIbHO-TICUXOJIOTIYHI METOJH, IIiJIBUIIYIOThCS
npoecioHaizM i KynbTypa iX 3aCTOCyBaHHS.

ExoHOMIYHI METOIM MEHEIKMEHTY € METOJlaMHU HENpsMOl Ail, sKi
3a0e3neuyoTh  MaTepiaiibHi  iHTepecH  JroJied 'y  BHPOOHHYO-
oprasizamniifHux npounecax. KpiM TOro, BOHM HOCSTH CIIOHyKaJbHUII
Xapakrep.

ExoHOMIUHI METO/IM YIpaBIiHHS MOXKYTh 3aCTOCOBYBATHCSI Ha TPHOX
piBHAX:

1. EkoOHOMIYHI MeTOaM, IO 3aCTOCOBYIOTHCS Ha MAaKpOpiBHi:
MPOTHO3M; HAI[IOHANBHI MPOTpaMHM; JEpKaBHI 3aMOBJICHHS, ITOJIATKOBA
MOJIITUKA; I[IHOBAa IIOJITHKA, I1HBECTHIIHHA IIOJITHKA; (IHAHCOBO -
KpEIUTHA MONITHKA.

2. ExoHOMIYHI METO/H, 1110 3aCTOCOBYIOThCS Ha PIBHI HiANPHEMCTBA

Exonomiuni memoou
MEHeOHCMEHNY
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(oprawnizanii): muanyBaHHS: 0ajlaHCOBUH METOJ; HOPMATHBHUI MeETOZ;
aQHATITHYHUN METOJ; MaTeMaTHIHE MOJICITIOBAHHS.

Kowmepmiitamii PO3paxyHOK: TOCIIOIAPChKUN PO3paxyHOK;
CaMOOKYIIHICTh caMO(iHaHCYBaHHSI.

3. EKOHOMIYHI METOAM YTpPABIiHHS, SIKi 3aCTOCOBYIOTHCS Ha DiBHI
OKPEMOT0 TIpaIliBHUKA!

— METOJM 320X04YCHHS (3apOo0iTHA TUIaTa, MPEMIIOBaHHS).

— METOJM MoKapaHHs (mrtpadu).

I1i ekOHOMIYHIMHU METOAAMH YTIPABIIHHS PO3YMIIOTh TaKi CIIOCOOH i
OpUHAOMHU BIUTUBY, SIKi IPYHTYIOTbCS Ha BHKOPHCTaHHI EKOHOMIUHHX
3aKOHIB Ta IHTEPECiB, WO JO3BOJSIFOTH ILIAHOMIPHO Ta PHUTMIYHO
Oprafi3yBaTd BHPOOHWYY [isUTBHICTE 1 mpsMo abo OmmocepeaKoBaHO
CTUMYJIFOBATH KOJIEKTHB HA TiABUINEHHS eeKTUBHOCTI pOOOTH.

L1i MeToM Jar0Th 3MOTY BIUIMBATH Ha MTOBEIHKY 00’ €KTIB YIIPaBIiHHS
Ha DI3HUX pIBHAX — BiA 1HIWBiga mO AepkaBu. Tak, mepkaBa MIOAO
i AIPUEMCTBA BUKOPHUCTOBYE TaKi BaXKelll, SIK IOJIITHKA 3apOOITHOT IJIaTH,
MOJIATKU, KPEIUTH, a TAKOXK CHCTEMa IiJIbI, CKOHOMIUHI CAaHKIIi TOIIO.
[TinmpuemcTBO, 3a0e3MeUy0Un €IHICTH OCOOMCTHUX 1 KOJEKTUBHUX
iHTEepeciB, BIUIMBAaE Ha IMPOIEC BUPOOHMIITBA 32 JOMOMOTOIO TUIAHOBHX
MOKA3HHUKIB 1 [MOB’s13aHUX 3 iX BUKOHAHHSAM ()OPM 1 CUCTEM OIUIATH Tpalli,
MpPEeMifoBaHHSI a00 EKOHOMIYHMX CaHKIIH, JO0AATKOBUX MaTepialbHUX
320X04€Hb TOIIO.

EdexTuBHICTP €KOHOMIYHMX METOMIB 3alle)KUTh HE JHIIE Bij
OOIPpYHTOBAHOCTI CHUCTEMH BaXKeNiB, a U BiJi KOHTPOJIOIOYHNX 3YCHIIb
cy0’ekTa ynparmiHHA. KoHTponrowwi 3ycwuis MarTh OyTH HasBHI Ha
KOXHii cTaii. Tak, Ha mepIriii cTajii OIiHIOIOTH PEATLHICTH 1 TOCSKHICTh
MOCTaBIICHUX IIiJIel; Ha JApYridi — Ji€BICTh 1 KOHCTPYKTHUBHICTh
E€KOHOMIYHHMX BaXKelliB (HAmlpUKIa], pPo3Mip TOJAaTKy MOXe OyTH
3MEHIIIEHHI 32 BCTAHOBJIEHUMH M1JbraMu, SIKIIO 11€ BUT1IHO €KOHOMIYHIN
CHUCTeMi B IIJIOMY); Ha TPETil — CBOEYACHICTh i MOBHOTY aHAaIi3y; Ha
YeTBepTid — BINMOBITHICTE PO3MIPY EKOHOMIYHOTO CTHMYIY CTYIEHIO
JocsrHeHHs 1ifi. JInmie 3a Takux yMoB 3a0e31edy€eThCs HieCpsIMOBaHUH
BIUIMB HAa MOBEIIHKY 00’€KTa YHpaBIiHHS, HE BHKOPHUCTOBYIOUM NpPHU
FOMY TIPSIMOTO aJIMiHICTpyBaHHs. HeoOXiTHO HArOJIOCHTH HA TOMY, IIIO
E€KOHOMIYHI METOJM OpI€HTOBaHI Ha E€KOHOMIYHI 1HTEpecH IIofeH, SIK
IHJIMBITyaJIbHI, TaK 1 KOJEKTHBHI.

3a JOMOMOTOI0 EKOHOMIYHHX METOJIB CTBOPIOKOTBCS YMOBH, SIKi
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3alliKaBIIOIOTh TPYAOBI KOJEKTHMBM 1 OKpEeMHX TpAIiBHHUKIB Yy
BHCOKOTIPOXYKTUBHIH Mpairi Ta 3a0e3nedeHHi e(peKTHBHOCTI BHPOOHHUIITBA
Ta KOMEPITIHHOT TisUTbHOCTI.

Jlo eKOHOMIYHMX METOJIB YMNpaBIiHHS, 3aCTOCOBYBAaHUX JEPIKABOIO
BIJTHOCSITB: CHCTEMY IIJIBT Ta KPEIUTIB, CHCTEMY OIOAAaTKyBaHHS, I[IHOBE
pEryIIOBaHHS Ta eKOHOMIYHI CaHKIIii.

Ho wMeromiB, 3acCTOCOBYBaHMX KEPIBHHLTBOM  MiANPHEMCTBA
BITHOCSTH:  CHCTEMY  MaTepiajJbHOTO  CTUMYJIOBaHHS,  METOJ
TOCIIPO3paxyHKy Ta MaTepiabHi CaHKIIi1.

ExoHomiuHI MeTOoAM MeHEIKMEHTY O0a3yloThCsi Ha 3acTOCYBaHHI
MaTepiaibHOrO CTUMYJIOBAaHHs;, BHU3HAYEHHI DPIiBHA 3apoOiTHOI IUIaTw,
MeToliB i (hopm posmominy QoHIIB MaTepialbHOTO 320XOUYEHHS, TPABUII
MpeMifOBaHHS, pO3MIpy AWMBINEHIIB, BIACOTKIB IO JEMO3UTAX, JOTAIMH,
KOMIIEHCAIH TOIIIO.

Jlo eKOHOMIYHHMX METOMAIB MEHEIKMEHTY 30KpeMa HaJeXaTb:
E€KOHOMIYHi TUIaHH, (iHAHCH, 1HBECTHINil, KPEOUTH, MOJATKH, OIOIKET,
npuOYTOK, IIHOYTBOpPEHHs, Tapudu, HOPMH MNPUOYTKY, KOMEpLiHHHN
PO3paxyHOK.

ExonomiuHi mmaHm 0a3yrOTbcs Ha BHKOPHCTAaHHI MaTepiallbHUX
CTUMYJIB (Tapu(HHX CTAaBOK, MOCAJOBUX OKJIAJIB, JOIUIAT, HAI0ABOK,
Mpemiii), IMBIIEHIIB, IHHUX MOJAPYHKIB, MOTAIlild, KOMIIEHCAI[IH, MiJIbT
TOIIO.

BukopucranHs OOKeTy SK TPOIIOBOIO BUpa3y 30alaHCOBAHOCTI
JIOXOJIIB 1 BUTPAT 32 KOHKPETHHH IMEPioJ] Ja€ MOXKIIUBICTh BIUIMBATH Ha
MpolriecH 3MEHIICHHS BUTPAT Ha BHPOOHUYO-TOCIONAPCHKY JisUTbHICTD,
TMIOIIYK IIJIAXiB 301IIIEHHS TI0XO/iB, CTBOPEHHS PEXXUMY €KOHOMII TOIIIO.
BromkeT — JMOKYyMEHT, 1110 BiJoOpakae pO3IMUC HAIXOKEHb 1 BHJIATKIB
E€KOHOMIYHOTO Cy0’€KTa 3a IIEBHUH mepio]] (HalvacTiiie 3a pik).

Bropker sk ckiaqHy 0araToaclekTHy eKOHOMIYHY KaTeropiro MO>KHa
PO3TISAAATH 3 PI3HUX TO3HITIN:

— 3’sCcyBaHHS MallOyTHBOTO CTaHy Oprasizalii — OIOKET y LbOMY
CEHCI € IIaHOM;

— BiJoOpakeHHs JISUTBHOCTI oOprasizamii 3arajoM Ta il OKpeMHux
OiAPO3AUTIB — y TakoMy pasi OIODKET € pO3MHCOM HAaIXOKEHb Ta
BUJIATKIB, SIKi B i7ieasi MOBUHHI OyTH 30a1aHCOBAaHUMU;

— peamizauii KOHTpPOJbHOI (YHKWII — 3riAHO 3 TaKUM MOTJIAIOM
OFOJDKET € HaWBaXKJIMBILIOK CKII4JOBOKO BHYTPIIIHBOTO KOHTPOJIO, IO
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xapakTepu3ye (GOopMyBaHHA Ta piBEHb HIJILOBOTO BUKOPUCTAHHS PECYpPCiB
oprasizarii;

— (inaHCcOBOi — OIOIKET € OnepaTUBHUM (iHAHCOBHM IIJIAHOM, SKHHA
BiIoOpakae HAIXOHKCHHS Ta BUKOPHCTAHHS KOIITIB IS 3a0e3MeYeHHS
(hyHKUIOHYBaHHS OpraHizarii.

He3zanexxHo Bix cdepn mMisUTBHOCTI W MacIITa0iB oprafizartii, OI0KeT
BHUKOHY€ TaKi 3aBJaHHS:

— 3abe3nedye JiTKiCTh Ta [UIeCIPSIMOBAHICTh TiSUTBHOCTI OpraHi3arii,
PUTMIYHICTB Ta 6€3MEPEePBHICTH BUPOOHUYIO-TOCIIOJAPCHKUX MPOLIECIB;

— CTBOPIOE 00’€KTHBHY OCHOBY JUISI OIIHKHA PE3YJIbTATIB AisTBHOCTI
oprasizaii 3araqom Ta ii miIpo3isiB;

— BH3Ha4ae 00CsTH, CTPYKTYPY BUTpAT 1 JKepenia iX MOKPUTTSI; BKa3ye
HampsMHA €KOHOMii BHTpar 1 30iUMbIIEHHA HAIXOMKEHb, € 3aco00M
KOOPMHAIIIT JISUTBHOCTI PI3KKMX MiAPO3AUIIB OpraHizailii, CipsiMOBaHOI Ha
JOCSATHEHHSI 3arajibHUX Pe3yJIbTaTiB;

— 3abe3neuye MiNbOBE BHKOPHCTaHHS KOIITIB 1 MPOTHOIE IX
0e3rocrnoaapcbKOMy BUKOPUCTAHHIO;

— CHpusie JIeJeTYBaHHIO ITOBHOBaXKEHb 1 IOCHIIIOE MOTHUBAILIIO
YIPaBIIHIIB; CIIPHUSE PO3BUTKY BHYTPIITHHOI'O MOHITOPHHTY — ITOCTIHHOTO
CTIOCTepeKeHHS 3a (OPMYBAHHSIM peCypciB opraHizaiii Ta X po3moainy.

baratoacnekTHicTh OrO/KETy nae 3Mory KiacuikyBaTd #oro 3a
PI3HMMHU O3HAKaMH.

3a mepio oM Jii: MiCSIYHMIA, KBApTATBHUH, PIYHU TOIIIO.

3a 00’ekTOM OOJDKETYBaHHS: OIO/KET BUTOTOBJIICHHS OKPEMHUX
BUPOOiB (BUKOHaHHS poOIT, HAJAaHHSA T[IOCIYT); OMOKET IEHTPIB
BIJINOBINAIBHOCTI (poOOYMX Tpym, BIAMLIIB, MIiAPO3MIIIB); 3BEACHHIA
OrokeT (Or0/PKET OpraHizailii, Iep:KaBy TOIIO).

3a ¢GopMOI0 BHpP@KEHHS: TPOMIOBUH (y TpPOILIOBHX OIWHHLSX);
HEeTpOIIOBUHA (B OAMHUISAX BHUIYCKY, TOJUHAX Tpali, OIMHHUILIX
oOnmamHanHs  Tomio). Hampuknman, Oromker mpai, oO0JiagHAHHS,
NpUMilIeHb, TPALiBHUKIB, TUIOII TOILIO.

3a BIAMOBIIHICTIO BUJATKIB 1 HAIXOKEHB: 30aIaHCOBAHUN (BHIATKH
JOPIBHIOIOTH HAJIXOJDKEHHSAM); AeiMUTHUN (BHJATKH TEPEBUILYIOTH
HAJIXO/DKEHHS); MPOQIUTHUI (HAIXOKSHHS TIEPEBHUIYIOTh BHIATKH).

3a cdepamu IiSUTBHOCTI: ONEpaliiHUN OO/KET (IeTali3ye CTarTi
BUTpAT, IO IOB’sI3aHi 31 3AIMCHEHHSAM OINEpallifHOl JISIBHOCTI: 3
BUPOOHHUIITBOM a00 peasizalli€ld TOBapiB, pPoOIT YU MOCIYT, IO €
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TOJIOBHOIO METOIO CTBOPEHHS MiAMPUEMCTBA, 1 3a0€3MeUyI0Th IePEBAKHY
YacTKy WOTO MOXOMIB 1 MICTHTH JpKepena iX MOKPHUTTHA); (piHaHCOBHIA
OromKeT (Ierani3ye cTaTTi BUTPAT 1 HAJIXOKEHb, 110 BIUTHBAIOTH HA 3MiHU
PO3MIpY i CKJIaay BJIAaCHOTO Ta MO3MKOBOI'O KaIliTalliB MiANPHEMCTBA);
IHBECTHIIHUN OrOKeT (meranidye CTaTTi BUTpAT, IIOB’SI3aHUX 3
npuaOaHHSIM HEOOOPOTHMX AaKTHBIB 1 3AiHCHEHHSIM (iHAHCOBHX
IHBECTHIIIH, SKi HE € CKIAJ0BOI CKBIBaJCHTIB TPOIIOBUX KOIITIB —
KOPOTKOTEPMIiHOBHX BHCOKONIKBITHMX (IHAHCOBUX IHBECTHIIH, Ta
JDKepena 1HBECTYBaHHSA, B TOMY 4YHCII OTpWUMaHi Bix peam3amii
HEOOOPOTHHUX AKTUBIB TOLIO).

3a BUmamu BUTpatr: OIOPKET MOTOYHHMX BUTpaT (popMa momaHHS
MMOKa3HWKIB TOTOYHOrO ab0 OMepaTHBHOTO TIUIaHy (piHAHCOBOTO
3a0e3redYeHHs OmepalliifHol MisIIFHOCTI MiANPHEMCTBA 32 OKPEMHUMH ii
acreKTaMH 4d OKPEMHUMH TOCIOJAPCHKUMH oOllepamisiMi. SIK mpaBuio,
MICTUTh [Ba PO3IUIH: TOTOYHI BHUAATKHA (MaTepialdbHI BUTpaTH 3a
KOHKPETHHIMH  CTaTTSIMH, aMOpTH3alis OCHOBHHX  3aco0iB 1
HemaTrepiaJbHUX aKTUBIB, BUTPATH Ha OIUIATYy Ipalli, BiIpaxyBaHHS Ha
colliaJIbHEe CTpaxyBaHHSI, 1HIII MPsIMi BUTPATH, & TAKOXK HAKJIaHI BUTPATH,
0 HaJleXaTh 1O TMOTOYHWX) 1 JOXOAM BiJl TOTOYHOI (OIepamiifHOl)
JisubHOCTI (Bif peamizamlii MPOMYyKIi, iHIN JOXOAM BiJ olepamiitHol
TOCHOAAPCHKOI isUIBHOCTI). PO3poOIISIIOTE 1OTO Ha piK 4M Ha Tepiof
peamizamii rocrmomapchkoi omeparii 3 MOMICSYHHM TUTAHYBaHHSIM YCiX
MTOKA3HUKIB; OFOKET KaIliTATPHUX BUTPAT (PO3POOISIOTEH HA €Tarli HOBOTO
OymiBHUITBA, PEKOHCTPYKIi, MoJepHi3amii OCHOBHUX  (OHIIB,
npua0aHHs HOBUX BHJIB OOJIQJIHAHHSA Ta HEMAaTepiaJibHUX aKTHBIB.
MicTuTh 1Ba pO3IiiH: KamiTalbHi BKIajaeHHs (OyAiBHUITBO (TIPUIO0aHHS)
OyIiBenb, CHOPY[, NPUMIIICHb;, NPUI0AHHS MAallMH 1 MEXaHi3MiB;
npunabaHHs OONaJAHAHHS Ta peMaHeHTy (KpiM MAaJOI[iHHOTO Ta
IIBUIKO3HOIIYBAaHOTO); MpUAOaHHS HeMaTepiaJbHUX aKTHBIB; 1HIII BUAA
KalmTalbHUX BHUTPAT; MOJATKH Ta iHOI OOOB’SI3KOBI IIATeXi; pe3epB
KaIliTATGHUX BUTPAT) 1 JoKepelia HaJXOJDKEHHS KOWITIB (BJIACHI KOIITH
iHBeCTOpa; 3alydyeHHid MaHOBUH KamiTad, 3aJlyueHHHd aKLiOHEPHUH
Kamitai; ¢iHAaHCOBUH JI3WHT; eMicis OOJiramii; KpequTn OaHKiB; iHIII
JoKepeia 3arydeHHs (iHAaHCOBHX pecypciB). BrojkeT KamiTabHUX BUTPAT
PO3pOOJIAIOTE HA MEPioA peasizallii KamiTaJoBKIaIeHb 3 MOKBAPTAIbHUM
YH IOMICSYHUM IJIaHYBaHHSIM TTOKa3HUKIB.

3a cmocoboM ypaxyBaHHS BHUTpar: TIOCIEMEHTHHUA  OIOJKET
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(po3po0nAIOTh 32 eNeMEeHTaMH BUTpAT — HaNpHUKIaA, OIJKET omjaTu
mparti); mocraTeHHuH OromKeT (po3poOJsSIOTh 3a CTAaTTAMH BUTpaT —
HaNpuKiIag, OIOKeT IIEXOBHX, 3aralbHO3aBOICHKUX, M03aBUPOOHHUYMX
BUTpAT).

3a dYacoM BIiZOOpakeHHS HAIXODKCHh Ta BHIATKIB: OIODKET
nepionnuHuit  (chopMoBaHMIT Ha TMEBHUH TEpiOA: TIKIACHB, MIiCSIIh,
KBapTaJ, PIK TOIIO), OIOJDKET, IO BiJoOpaxkae CTaH BUPOOHHYO-
TrOCHOJAaPCHKOI MiSUTBHOCTI HAa KOHKpETHY AaTy. OJHHUM i3 0oro pi3sHOBUIB
€ OamaHc, skni BimoOpakae Ha TEBHY JaTy aKTHBH, 3000B’S3aHHS Ta
BJIACHUI Kamita mianpueMcta. [Hpopmariist 6anaHcy Ipo KOHTPOIBOBaH1
HiANPHEMCTBOM EKOHOMIYHI pecypcH KOpPHCHA il BU3HAUEHHS HOTO
CIIPOMOKHOCTI TEHEpPYBaTH TpPOIIOBI KOMITH Ta IX eKBiBAJICHTH.
[adopmaris 6anaHCy MOA0 CTPYKTYPH KamiTally Ja€ 3MOTY IPOTHO3YBaTH
MalOyTHI OTpeOu y pecypcax, po3moiii MPUOYTKiB, MOKPUTTS 30UTKIB
TOIIO.

LlenTpanpHe Miclle cepel BaXKeNiB EKOHOMIYHOTO MeEXaHi3My
MIiAIPUEMCTBA HAIIC)KUTh IiHAM 1 [IIHOYTBOPEHHIO.

Heo0xiaHo 3HATH CTPYKTYPY LiHH, IO JO3BOJIUTH CYIUTH MIPO PeajbHi

E€KOHOMIYHI pe3yibTaTH AiSUTBHOCTI MiANPHEMCTBA B IJIOMY 1 HOro
OKpEeMHUX MiIPO3IiIIB, MPO KOHKYPEHTOCIPOMOXHICTh MPOAYKIIT 1
CTaOUTBHICTh OJIEp)KYBAaHOTO MPUOYTKY. BIIMB yepe3 LiHU CTHUMYIIIOE
BUPOOHUIITBO HEOOX1THOT KiJIbKOCTI TOBapiB (TIOCIYT), cipusie (hiHAHCOBIH
crabimizarii, CTpyKTypHHM 3MiHaM B OpraHi3allii, aKTUBI3y€ iHBECTHUIIIHY
Ta IHHOBALIWHY JISJIBHICTb.
TexHONOrIYHI METOAM MEHEIKMEHTY —
CrocoOM Ta TPHUHOMHU BIUIMBY KepYHOUOi
CHCTEMH OpraHi3aiii Ha KepoBaHy CHUCTEMY
yepe3 JOKYMEHTH, SIKi BU3HAYAIOTh TEXHOJIOTIIO 3I1MCHEHHS BUPOOHUYO-
TOCIIOJIAPCHKHX MPOLECIB.

J1o Takux TOKyMEHTIB HaJIeXKaTh:

a) TEXHOJIOT1YHI JIOKYMEHTH. BTIITMB Yepe3 TeXHOJNOTIuHI JIOKYMEHTH
3a0e3neuyeThes y MpoLeci TPYI0BOi AisTIbHOCTI. BUKOHYIOUH Ty uM iHILY
poOoTy, mNpamiBHUKU KEPYIOTHCS TMEBHUM MEPETIKOM TEXHOJOTTYHUX
orepailiii, TEXHONOTIYHUMH KapTaMH, BKa3iBKaMH 3 BHKOPHUCTAaHHS
KOHKPETHOTO  OONaJHaHHsA  Ta  OCHAIlIeHHS,  OOIPYHTOBAHOIO
NOCIIOBHICTIO BHUKOHAaHHS TpPYAOBHX IpoueciB Tomo. Hampuknan,
POOITHUK-TOKAp Yy TMpoleci TPYJAOBOI MisUTBHOCTI KEPYEThCS TaKHUMHU

Texnonoziuni memoou
MeHeONHCMeHMY
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JIOKYMEHTaMH, SIK TEXHOJIOT1YHUH MPOIIEC BUTOTOBJICHUH neTali (By3ia),
IHCTPYKIii 3 eKcIuTyaramii oOlagHaHHA (TOKApHOTO BepcTara) Ta
OCHamleHHs (TPUCTPOIB, IHCTPYMEHTIB) TOIO; HAYaJbHUK BiAIUTY
KEPY€EThCSA TEPETIKOM 1 TMOCHIJIOBHICTIO BHUKOHAHHS BCTaHOBIICHUX
3aBAaHb, PEKUMOM pPOOOTH (IIOACHHUM, TH)KHEBUM, MICSYHAM TOIIO),
BHMOTaMH JI0 TIEBHUX BHJIB TPYIOBOi JiSUTBHOCTI (HAPHUKIAI, YMOBAMH
MPOBEICHHS 300piB, HAPAN);

0) KOHCTPYKTOPChKI ~ JIOKYMEHTH. BIUIMB  Takux  JIOKYMCHTIB
3a0e3MmedyeThCsl 3aBAAKH  BHKOPHUCTAHHIO MpPAIiBHUKAMH B TPOIECI
TPYAOBOI NisSUTBHOCTI €CKi3iB BUPOOIB (ZleTajieid, By3iB Ta iH.), KPECICHb,
KOHCTPYKTOPCBKHMX KapT, OyJOBM MaliuH (TpUIaAiB, KOMII IOTEPIB,
BEPCTAaTiB, aBTOMATIB, TPAHCIIOPTHUX 3aC00iB) Ta OCHAIIIEHHS (TIPUCTPOIB,
IHCTpyMeHTiB) Tomlo. Tak, iHXeHep-IporpaMicT MOBHHEH 3HATA OYIOBY
KOMIT'IOTEPHOI ~ TE€XHIKH; PpOOITHHK  KEpyeThCS  3HAHHAMH  IIPO
BIAIMNTYBAaHHS  METAJIOPI3AILHOTO  BEpCcTaTa,  aBTOMATH30BAaHOTO
IHCTpyMeHTa TOIIO.

Coyianvho- Bynp-sike BHPOOHHMUTBO — 1€ CYKYIHICTh
NCUXOJIOCTUHI MemoOu TPbOX HaﬁBa)KJ'IPIBiHIHX CKIIaAOBHUX: 3HAPAAb
MEHEOANCMEHMY TIpalli; MpeIMETIB Mparli Ta MpaiiBHAKIB.

3Hapsand Ta TPEIMETH Tipaili, TOOTO
3aco0M BUPOOHUIITBA 3yMOBJIIOIOThH HOTO OpraHi3alliiHO-TeXHIYHI aCIIEKTH, a
JFOJIM 3 1X BUXOBAHHSM, COILIQJIBHUM CTaTyCoM, NOTpebaMu Ta MCUXIKOI —
COLIaJIbHI ACIIEKTH.

Jlo comianbHUX €JIEeMEHTIB BiIHOCATHCS YMOBH Ipalli Ta BiJIOYWHKY,
piBeHb KBamidikalii, KHUTIOBO-KOMYHaJbHI TWTAaHHS, MOXJIHBOCTI
JYXOBHOTO 1 (Di3MYHOTO PO3BHTKY, CTAaTyC NpaIliBHUKA Yy KOJIEKTHBI,
CHCTEMH OILIATH TIpalli Ta 3a0X0UEHHS TOIIO.

OTxe, COLIaNbHO-TICUXOJIOTTYHI METOAM MEHEKMEHTY — 1I€ CIIOCOOH,
TEXHIKH Ta MPUHOMH BILUIMBY KEPYIOY0i CUCTEMHU OpraHi3allii Ha 0COOUCTI
CTOCYHKH 1 3B’S13KHM MiX IPaIliBHUKAMH, a TAKOX Ha COIiaJIbHI ITPOLIECH B
miomy. CoriaibHi METOAM TPYHTYIOTHCS Ha BUKOPHCTaHHI COIIAILHOTO
MeXaHi3My, IO Ji€ y KOJEKTUBi (HedopManbHi Ipymu, pojib i CTaTyc
0CcOOMCTOCTI, CHCTEMa B3a€EMOBITHOCHH y KOJIEKTHBI, COLliaJIbHI MOTPEOH
Ta iH.).

[pu 3acTocyBaHHI COMIaNbHO-TICHXOJIOTTYHIX METO/IB MEHEKMEHTY
BUKOPUCTOBYIOTh 1HAMBIlyaJbHy 1 T'PYHOBY CBIiZIOMICTb, ICHXOJOTIIO.
BHKOpHCTOBYIOTBCSI 3 METOIO TIJIBUIIEHHSI aKTUBHOCTI TPAIiBHUKIB Ta
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CTBOPEHHS BiANOBIAHUX COLiaIbHO-TICUXOJIOTIYHUX YMOB JJIS iX TPYIOBOT
TisTbHOCTI. BOHM TPYHTYIOTBCSI HA BUKOPHUCTaHHI MOPAJIBFHUX CTUMYIIIB
0 TIpaili, i MiF0Th Ha OCOOWCTICTH 3a JOIOMOTOI0 IICHXOJOTIYHHX
OpUHOMIB 3 METOI MEpPETBOPEHHsI aIMiHICTPaTUBHOTO 3aBIaHHS Ha
CBiTOMHI 000B’ 30K — BHYTPIIIHIO TOTPeOY JIFOAUHH. | '0JIOBHOIO METOIO
3aCTOCYBaHHS 3a3HAYEHHX METOMiB € (hOpMyBaHHI B KOJEKTHBI
MO3UTUBHOTO COLIAJIbHOTO i IMCHXOJOTIYHOTO KIMAary, 3aBASKH YOMY
3HaYHOI0 MIpOI0 BHPIIIYIOTHCS BHXOBHI, OpraHizamiiHi i eKoOHOMiuHi
3aBmaHHsA. ToOTO mocTaBieHI mepen KOJEKTHBOM MiJli MOXYTh OyTH
JIOCSITHYTI 3a JJOMTOMOT'OI0 OJTHOTO 3 BYKJIMBIIIUX KPUTEPIiB e()eKTUBHOCTI
i IKOCTI POOOTH — JIFOJICKKOTO (haKTopy.

YMiHHS BpaxOBYBaTH <JTIOJCHKUN (haKTOp» MO3BOISAE KEPiBHUKOBI
IIJIECTIPSIMOBAHO BIUIMBATH HA KOJEKTHB, CTBOPIOBATH HEOOXi/THI YMOBHU
JUTS TIpati i GopMyBaTH KOJIEKTHB OJHOTYMIIIB.

Bix yMmiHHS KepiBHWKa BpaXxOBYBaTH 1 BHKOPHCTOBYBAaTH y CBOiH
TSTHHOCTI COMIaTbHO-TICUXOJIOTIYHI METOIN YIIPABIIHHS 3HAYHOIO MipOIO
3ajexarb TPYAOBAa AaKTHUBHICTh Ta PO3BUTOK TBOPYOI iHIIIaTUBU
poOitaukiB. Criocobu Ta 3aco0W COLIANTBHO-TICHXOJIOTIYHOTO BILUIUBY
ICTOTHO BHU3HAYAFOTHCS MiTOTOBJICHICTIO KepiBHUKA, foro
KOMITETEHTHICTIO, OPraHi3aTOpChKUMH 3I0HOCTSIMH Ta 3HAHHIMHU Yy cdepi
comianbHoi Tcuxonorii. ['olloBHa MeTa 3acTOCYBaHHsI COIaJIbHO-
TICUXOJIOTIYHUX METOJIiB — (OPMYBaHHS B KOJEKTHBI TMO3UTHBHOTO
MOPaJTBHO-TICUXOJIOTIYHOTO KIIIMaTy, SKWAH aKTHBI3ye IHII[IaTHBHICTh
KOXKHOTO TpaIliBHUKA, TBOPYY IJIECTIPSIMOBAHICTh, CAMOMCIUILITIHY.

3arajbHa  XapaKTEPUCTHKA  COIIaJbHO-TICUXOJOTIYHUX  METOJIIB
JIOCIIDKEHHS TpeicTaBieHa B Tabmui 1.2.

HenocratHs yBara 70 COIaJbHUX 1 TICUXOJIOTIYHHMX AaCIEKTIB
YIpaBIIiHHS € OCHOBOKO HE3JI0POBHX B3aEMOBIJIHOCHH y KOJEKTHUBI, 10
MOYKe TPHU3BECTH /10 Pi3KOTO 3HIWKEHHS NPOAYKTUBHOCTI mpaui (10 15%).
Sk 3acBimuye mpakThKa, (OPMYBaHHS IMO3MTHBHOTO MOpPAJIbHO-
NICUXOJIOTIYHOTO  KIJIIMaTy, BHUXOBaHHS TOYYTTS TOBapUCBKOCTI 1
B3a€MOJIONIOMOTH BiIOYBA€ThCSl OUIbII AKTUBHO HpW (OpPMYBaHHI PHH-
KOBHX BiJIHOCHH.

Tomy MeHemKepaM IIINPUEMCTB Uil HaHOLIbII Pe3yJIbTATUBHOIO
BIUIMBY Ha MPAIiBHUKIB CIIiJ HE JIMIIE 3HATH MOPAJIbHI ¥ ICHUXOJIOTIYHI
O0COONMBOCTI  OKPEMHMX  BHKOHABLiB Ta  COLIAILHO-TICUXOJIOTTYHI
XapaKTEPUCTUKH OKPEMHUX TIPyl 1 KOJICKTHBIB, ajie ¥ 3HiHCHIOBATH
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YIIPaBIiHCHKUH BIUIUB 3a JOMOMOTOI0 COLIaNbHO-TICUXOJIOTIYHUX METOIB
YHpaBIiHHS.

Ta6auns 1.2. 3arajibHa XapaKTepUCTHKA COLiaIBHO-
MCHXOJIOTIYHUX METOIB A0CTiTKeHHS

OsHaku 3MicT
1) eKONOTiYHICTh TPOAYKIII, MIO BHITyCKAEThCs, abo
MIOCIIYT, SIKI HAJAIOTHCS, HABKOJIMIIHHOTO HPUPOTHOTO
CEepeOBHINa;
2) xapakrep, TICHUXI4HI, AHTPOTIOMETPHYHI Ta
crx0]i3i0JI0TI9HI 0COOMMBOCTI MPAI[iBHUKA;
06’ exT 3) epF.OHOMi‘IHiCTL pobodoro Micmsd Ta BHUPOOHHYOTO
YOpaBITiHHS TIPUMIMICHHA, .
4)cucrtemMa migOOpPYy, PO3CTAHOBKH, IIIATOTOBKH Ta
MEPEMiATOTOBKY KaIPiB;
5) opranizartist po6040ro Micrs;
6) cicTemMa CTUMYITFOBaHHS MpAIli CiBPOOITHHUKIB;
7) MOpaJTbHO-TICUXOJIOTIYHHUM KITIMAT B KOJIEKTHBI;
8) yMOBH BiZIMOYMHKY MpAIliBHHKIB
1) amamia HOpM Ta  HOPMAaTHBIB  COIaJbHO-
MICUXOJIOTIYHUX MPOIIECIB;
2) BUSBJICHHS BY3bKHX MICIIb Ta HEJIONIKIB;
3) dopmymroBanHs poGIEMH;
Dymii 4) IUIAHYBAHHS OKDAIICHHS HOPM  Ta HOPMATHBiB
yrpaiHAs COIINBHO-TICHXOTOTTYHIX MPOTIECiB;
5) opraHizailisi BAKOHaHHSI [UIaHIB;
6) 00K Ta KOHTPOJIb BUKOHAHHSI HOPM 1 HOPMATHBIB;
7) MoTHBaIlis TOKpPAIICHHS. TOKA3HHUKIB COMIATbHO-
MICHXOJIOTTYHHUX TPOIIECIB;
8) perysroBaHHsI NPOLIECIB
1) MOHITOPHHT HABKOJMIITHBOTO CEPEIOBHIIA;
2) TexHivHi BUMIpH COL[IaJIbHO-TICUXOJIOTIYHUX
rmapaMeTpiB 00’ €KTIiB yIIpaBIiHHS,
3) aHKeTyBaHHS;
Meromu 4) cnocTepeKeHHs; . .
e — 5) xpoHOMeETpax, (bOT(?rpa(b1ﬂ pobodoro micls;
6) mpoBeieHHsT  OCHIIHMX Ta EKCIEepPUMEHTAIbHHX
po0irT;
7) MaTeMaTUKO-CTATUCTUYHI METO/U TOCIIiPKSHHS;
8) eKOHOMIKO-MaTeMaTH4Hi ~ METOIM  MOJIEIIOBAHHS
TIPOIIECiB
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IcHyrOTH pi3HI MiAXOOM A0 PO3KPHUTTSA 3MICTY  COMLiaJbHO-
TICUXOJIOTIYHUX METOAIB MEHEIKMEHTY. Po3risHeMo [eski 3 HUuX.
Bonommua P.B. mpomoHye mOAin comiadbHO-TICUXOJOTIYHUX METO/IB
MEHE/DKMEHTY Ha Taki MiArpymu:

— IUTaHYBaHHS COIIaJbHOTO PO3BUTKY (TTOKpAIeHHS YMOB IIpali,
mo0yTy, BiAIIOYNHKY);

— PO3BUTOK TPYJIOBOI i COIIAIbHOI aKTUBHOCTI KOJICKTHUBY (COIiaIbHI
320X0YCHHS IHTEPEeCiB, OOMiH JIOCBIIOM, IyTiBKU TOIIO);

— CTHMYJIOBaHHsS iHiIiaTuBH (ITOBHOBAXEHHS BHUCTYNATH BiJ
KOJICKTHBY OpraHi3allii Ha KOH(EPEHIIiAX, BXOPKCHHS JI0 CKIIaay KOMICi,
KOMITETiB, MyOiiuHa ITOXBaja, KJIOMOTAaHHSA IMPO HAropojau, IMyOJivHa
BHJIa4a TPAMOT, TTO/ISKA 13 3aHECEHHSM JI0 TPYA0BOT KHH)KKHU TOIIO).

ApceHanm MeTOMIB 31 CTBOPEHHS 3/0pPOBOTO MIKPOKIIMATy B
oprasizariii € JOCUTh BEJUKUH. Y 3apyODKHIN Ta BITYM3HIHIA MPAKTHII
BUKOPUCTOBYIOTh ~ HACTABHUIITBO, IOPYYUTEIHCTBO, PEKOMEHAIIII,
OOroBOpeHHsT «caM Ha cam» Tom. Y miapydyHuky «OcHOBH
MEHEDKMEHTY» 3a pell. A.A. Ma3apaki, aBTOPH IPEACTaBUIN HACTYITHHN
TOJILJT COIIAJIbHO-TICUXOJIOTTYHUX METOJIB MCHEKMCHTY

a) comianbHi TaHW (mependadaroTh CTBOPEHHS YMOB  TIpaili,
3a0e3MeUYeHHs]  BIAMOYMHKY, OpraHi3yBaHHA TMOOYTYy, MEIHYHOTO
00CIyroByBaHHS, OXOPOHH ITpalli TOIIIO);

0)MopanpHi cTUMynM (Ha 3acajax BHKOPHCTAaHHS COIialIbHO-
IICUXOJIOTTYHMX MeXaHi3MiB Tormo (Tabm. 1.3));

Ta6anus 1.3. KopoTka xapakTepucTHKa MOPAJIbHUX CTUMYJIiB

I'pynu [Mepemnik KopoTka xapakTepucTHKa MOpPaJIbHIX
MOPAJIbHUX MOPAJIbHUX CTHMYJIIB
CTHMYJIiB CTHMYJIIB
1 2 3

MoxyTh HaJIaBaTHUCS KepIBHUKaM,
(axiBIsIM 31 30y Ty, IIOCTAYaHHS, PEKJIAMH,

Tuyuxi — poboui a TaKOXXK OCOOJIMBO IIHHUM (haxiBIsIM, SIKi

) rpadixu MOXXYTb ~ BHKOHYBaTH II€BHI  BHIHM
MopainbHi : : :
. JiSUTBHOCTI B JIOMAIIIHIX YMOBaX
(Ipsimi) - M - -
iR Ty abHi OXYTh HaJaBaTHCSl BCIM KaTeropism

MPALiBHUKIB 38 CTapPaHHICTb, BIIaHICTh
Tlonsxu KOpIopanii, 0coOJHBI  JOCSATHEHHS,
BHECOK y TOKpPAIICHHS (PYHKIIOHYBaHHS
KOpIIopariii Tomo
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[IponosxerHs Tadu. 1.3

XapakTepy Ta iH.

1 2 3
MoXyTh HamaBaTHCh yCIM KaTeropism
NpaIiBHUKIB 3a 3HAYHI JIOCATHEHHS Yy
I'pamoru nparii, 3pa3koBe BUKOHAHHS 000B’SI3KiB,
BUCOKMH  piBEHb  PE3yJIbTaTUBHOCTI,
MPOJYKTUBHOCTI TOIIO
Lleit MeTOA BUKOPUCTOBYETHCS CTOCOBHO
dotorpadii Ha Oynp-skoi  KkaTeropii  NHpaliBHUKIB,
JIOIIIIi TIOIITaHN poboTa SKHX 3acIyrOBye OCOOIHMBOTO
BU3HAHHS
[TpuypodyroThCst 10 10BLIETB, 0COOMCTHX
MopaisHi Ocobncri POIUHHUX ot (onpyxeHHS,
(ipsimi) - . HapO/KCHHS  JWTHUHH), OTPUMaHHA
) . . | mpuBiTaHHS : .
IHIUBITyanbHi 30BHIIIHBOTO  BU3HAHHA  (BiIOMYHX
HAaropoJ, TPaHTiB, MPeMiii)
[IpocyBanns 3a CrocyeTbcst MEPCTIEKTUBHUX
Ci1yk00BOIO MpPAIiBHUKIB, SIKI MaloTh JOCTaTHIMH
iepapxi€ero MOTEHITAJ Ta 3AATHICTh IO HABYAHHS
. CrocyloTbcsl  HAWOLIBII  BHIATHUX
Bucsitienns : . .
indpopmaii mpo MpaliBHUKIB MiAIPHEMCTB, Ppo3po0KH,
TPy 0B JIOCATHEHHS,  {HHOBAIL, ~ pesynbTaTH
JUSUTBHOCTI  SIKUX MOXYTh  CIYTI'yBaTH
JIOCSITHEHHS y . .
3MI eTaNloOHOM JUIsl MPAIIBHAKIB Koprioparii
Ta KOHKYPEHTIB
CrpustiuBuit 3abe3neuyeThCcs Ha OCHOBI (POPMYBaHHS
CcolliaJbHO- rapMOHIHHOTO KOJICKTHBY,
TICUXOJIOTIYHUHA | BCTAHOBJICHHS KOPIIOPATUBHHUX HOPM,
Mopasbi KIIiMar y . TIPaBWJI, TPAIWIil, Ta0y
(npani) _ | KoneKTHBi
rpyIIoBi KonexTnsHi CrpusitoTb  pO3BUTKY  KOJIEKTHBHOTO
3axoau KOMaH/IHOTO AyXy, (pOpMYIOTh MOYYTTSI
CIIOPTUBHOTO, MIPUYETHOCTI 10 KOpriopariii
eKCKypciitHoTO

B) MeToAM (OPMYBaHHS KOJIEKTHBIB Ta COLIaJIbHO-TICUXOJIOTIYHOTO
KIIiMaTy B KOJIGKTWBI (3a0e3ledyloTh BIUIMB Ha 3acajax J00opy Horo
YJICHIB 32 XapaKTEePOM, CTAKEM, HalliOHAJIbHICTIO, PO3TAaIllyBaHHIM KaapiB
Ha poOOYHX MICIISIX TOIIO).
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Kpim Toro, po3risiHeMo moaii 3a3HaueHUX METO/IiB Ha COLIIOJIOTiUHi Ta
mcuxojoriuni (puc. 1.5).

MeToH yrpaBiHHs OpranizauiiHuii 30ip
COIlaJIbHO-MaCOBUMH
nporecamMmu ITpodopienTanis
ABTopuTapHi
Mertoau ynpaBiiHHI ABToputapHo-
rpynamu IIEMOKpaTH4H1
IlemMokpaTHyHi
MeToau yHpaBIIiHHsA Hosaropctso
. L IPYIIOBMMH SIBHIIAMHU ..
Corionoriuni EKOHOMIiYHI 3MaraHHs
METOIH
YHpaBIiHHSL
Mertoau comiaabHOTIO Konkypcu |
HOPMYBaHHS
Ornsian |
i IloroBopu |
Meroau colliaabHOTO
€ryJII0BaHHS
pery Vromu |

b 9
MeToH CoLianbHOI B3zaemni 30008’ s13aHHS |

npodIiIaKTHKH

Mertou posboBHX
3MIH

Puc. 1.5. ConioJioriuyni MeToau ynpas.liHHs

VYnopaBiniHHS ~OpraHi3oBaHMMHU TpyHamMH MOXKE 37iHCHIOBAaTHCS
ABTOPHUTAPHUM, JIIOEPATHLHUM 1 IEMOKPATUYHUM MeToiaMu. BuGip MeTony
YIOpPaBJIiHHS TPYIIOI0 3aJI€KHUTh BiJl HU3KU OOCTaBHH: JiIJIOBUX OCOOMCTHX
SIKOCTeH MiJUIerTINX, CTPOKIB BHpIilIEHHs 3aBAaHb Towo. KepiBHUK
000B’SI3KOBO Ma€ 3BEPTATH yBary Ha Te, 11100 00paHuil METO]] BiJIIOBI/IaB
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XapakTepy 3aBllaHHS 1 KOHKpETHiM curyamii. BcraHoBneHHS mi€i
BIJIMOBIAHOCTI 1 € MUCTENTBOM ympaBiiHHA. Ipyn mboMy BakIMBY poOITb
BiJIirpa€ OCOOMCTHIA TOCBI KEPIBHUKA 1 TOTO BMIHHSI 3aCTOCYBaTH TEOPIIO
Ha TPaKTHII.

MeTtoau ympaBiiHHS BHYTPIIIHEOTPYIIOBHMH ITPOIIECAMH 1 SBUIIIAMH
crpsMoBaHI ab0 Ha PO3BUTOK IIO3WTHBHUX, a00 Ha OOMEKCHHS
HETaTUBHUX MPOLIECIB 1 SIBUILI Y KOJIEKTHUBI, a caMe:

1) MeToI pO3BUTKY MO3UTUBHUX 3PYILEHb:

— METOAM  TIABUINCHHS  COIIaThbHO-BHPOOHMYOI  aKTHBHOCTI
(HOBaTOpPCTBO, BHYTPIIIHBO- T4 MiXK(IPMOBHH OOMIH JOCBIIOM y Pi3HHX
¢dopmax 3 ypaxyBaHHSM JOTPUMAHHS KOMEPLIHHOT TAEMHHUII, MOpaJIbHE
CTUMYJTIOBAHHS, PO3BUTOK COIIaTbHUX NOTPeO 1 iHTEpeciB);

— METOAW  COLIaldbHOI  CIAJKOBOCTI  BHUKOPUCTOBYIOTH  JUIA
3TYPTYBaHHS KOJIEKTHBY 1 CIpSMOBaHi Ha 30€peKEeHHS Ta PO3BUTOK
COIIaTbHO-BUPOOHUYMX TPATUIIN y KOJEKTUBI (Tpormenypa MPHAHATTS
HOBUX TPAIiBHUKIB 10 CKIamy (ipMu, MpoBeneHHsS THIB QipMHU HA YeCTb
3HaMEHHUX JaT 1 Tomii, mpodeciiiHi cBsTa, opraHizaiiss KOHKYPCiB
npodeciiiHoi MaliCTEpHOCTI, YPOUUCTi 300pH, BIIAHYBaHHS MEPEJOBUKIB,
MPOLIEAYPH TPOBOAY TPAIIBHUKIB MiAMPHEMCTBA 3 BEIHKHM CTaXKeM
POOOTH Ha 3acIyKEHUH BiINOYMHOK TOIIIO);

— METOJ] 3MiHM COIlaJIbHOTO cTarycy mnpodecii crpsMoBaHHHA Ha
iBUIICHHS COIialIbHOT pouti Iii€l mpodecii, o MopomKye y poOiTHUKIB
MOYyTTA TOPAOCTI 1 3acTaBisie JIOPOKUTH OOpaHoI0 Tpodeciero i, sK
HACJIIJIOK, BAHUKHE OLJIBII CBiZIOME CTaBJICHHS JI0 TIPaLli;

— COILIAJBHO-TIONITHYHI METOJAN CTAHOBJATH CYKYITHICTh METOJIB 1
croco0iB  oOpMyBaHHS if€HOT BIEBHEHOCTI, TYMaHICTUYHOI MOpAi,
MaTpiOTUYHOI aKTHBHOCTI Mac (TOJIITUYHA TMpomaraHja i ariTaiisi,
KOHTPOJIb 32 JiSUTBHICTIO aJIMiHICTpAIlii TOIIO);

2) METO/H, SAKI CHPSIMOBaHI Ha OOMEXEHHsI HETaTUBHHUX MPOIECIB i
SIBULLL;

— METOAM COIliaIbHOT TPOQIIAKTHKH (TPOMAJCHKMIA Harjsy 3a
YjieHaMd KOJIGKTHBY 3 HEOE3NeYHUMM TEHACHUISIMH TOBEHiHKH,
MOTIEPE/DKEHHsI, TOpYyKa, MEPeKJIIOueHHs 1HTEepeciB Ha TpPYyIOBY
JISUTBHICTD);

— JIUCHHIUTIHAPHA JJoroMora (00TOBOPEHHS HENPUCTOHHOT MOBEIHKH
Ha 300pax i B rpOMaJAChKUX OpraHi3alisx, KpUTUYHI CTAaTTi 1 KAPUKATypH
B CTIHHIH 1 MiCIIeBili TIpeci, HAKJIaJIJaHHs CAaHKIIF Ha OTPUMAaHHS OKPEMHUX
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BHJIIB COIIIaJIbHOTO 3a0€3MeUCHHS TOIIO);

— 3aXHCT COI[ABHMUX 1HTepeciB (BUCTYIM, JIEKII OpraHiB
IPaBONOPAAKY, 3a0e3leueHHs] KOHCYJIbTallli 3 IOPUANYHUMHU OpraHaMu
TOIIIO).

Metonm  ympaBiiHHS — IHAWBIZyadbHO-OCOOWCTOIO  ITOBEAIHKOIO
BKJIFOYAIOTh!

— METOOW 3a0XOYCHHs MpamiBHUKA 3a pe3yJbTaTaMd HOro mpaii
(HaropomKeHHs BiTAIbHUMHU JIUCTaMH, MPHUCBOEHHS MOYECHUX 3BaHb,
Haropo/DKEHHs OpACHAMHU, TPAMOTaMu);

— METOJ NepeKoHaHb (JIeKIii, 0eciu, JIOTiuHi 1 ICUXOJIOTI4HI JIOBOJIH,
pO3’sICHEHHS);

— METOZ OCOOHMCTOTO TPHUKIAAYy pO3paxoBaHWK Ha  e]exT
HACIiTyBaHHA 0Ci0, SIKi JEMOHCTPYIOTh 3pa3KOBE BiTHOIICHHS JO TpaIli,
JUCIUILTIHOBAHICTh, IPUHIIUIIOBICTh TOIIIO;

— METOJI HaBIIOBaHHS BUKOPHUCTOBYETHCS Y BUPOOHHUYMX CHUTYAIlisX
KOH(TIKTHOTO XapakTepy s Oe3mocepelHhOro BILUTUBY Ha BOJNIO 1
MOYYTTS MiJIETIIOr0;

— METOJ] IPUMYCY 3aCTOCOBYETHCS A0 NPAI[iBHUKIB, IKi HE BUKOHYIOTb
NOKJIaIeHNX Ha HUX OOOB’SI3KiB (BMHECEHHS [IOTaHM, 3MEHIIEHHS CyMH
npemii, nepeBeieHHs NOPYIIHUKA Ha iHITY AUITHKY pOOOTH, IOHIKEHHS B
10Cai, 3BIJIbHEHHSI 3 POOOTH).

BogHouac MokHA PO3TIASHYTH ¥ iHINY Kiacu(iKalilo COIiabHUX
METOJIiB YIPAaBIiHHI, KA BKIFOYAE: COMLIaNbHI JOCHIPKEHHS; COIliallbHE
TUTaHYBaHHS; METOM COLIIAIbHOTO PETYIIIOBAaHHS.

CorjanbpHl JTOCHIKEHHS — 1€ METOAM [OCHIDKEHHS COLiajJIbHUX
iHTepeciB MEpCOHAIy 3 METOI BHSBICHHA KOHKPETHHX MOTPed
NpaliBHUKIB y TMEBHUX COLIAIGHUX Onarax (KHUTIO, TOKpaIaHHs
3]I0pOB’sl, CIIOPTHBHI Ta KyJIbTYPHI MOTPeOH, MiJBUINCHHS KBaJiQikarii,
MIEPEeTiIrOTOBKa IepcoHalry Tomo). Ha OCHOBI Takux OCTiIKEeHb
PO3pO0IIETbCS MporpaMa 3a70BOJICHHA JaHuX 1oTped. ComianbHe
TUTaHYBaHHS — II€ METOJ TUIAHOBOTO BHPIIIECHHS COIIaJbHUX TPOOIIEM
KOJIEKTUBY 3 MOKpAIlaHHA yMOB Tpalli, BAPOOHNYOro modyTy, AyXOBHOT'O
Ta (I3UYHOTO PO3BUTKY, KHUTJIA, OXOPOHH 3J0POB’S, KOMYHAaJIbHO-
1mo0OyTOBUX YMOB, 1110 BUSIBJICHI B IIPOIIEC] COLIaIbHUX JAOCITIIKCHb.

ComianbHe  TUIAHYBaHHS ~ PEali3yeTbCs — IIUIIXOM  pO3poOKH
BHYTPIIIHbO(IPMOBOTO IUIAaHY 33J0BOJICHHS BHUSBIEHHX HOTped 3
ypaxyBaHHSM (iHAHCOBHUX MOXKJIMBOCTEH IiAPHEMCTRA.
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CouianbpHe peryJroBaHHS — 1€ MPOLEeC pealizamii MiaHiB i mporpam
3aJIOBOJICHHSI COIiabHUX NOTped mepconany. ComiaabHe peryiiOBaHHS
MOXE 3IMCHIOBATHCS 1 3a JOIOMOTOI0 IHIMWX MeEToxAiB. Hampukiran,
CHocOOM TIJBHINCHHS COLIaJbHO-BUPOOHHYOI aKTUBHOCTI, METOJIU
COWiaJbHOI  CIAAKOBOCTI,  METOAM  COILABHOTO  HOPMYBaHHS
(BCTaHOBJIEHHA TPaBWJI €THKETY, TPAAWIINA, BHYTPIIIHEOTO PO3MOPSIAKY
pobotu ¢ipMu, 3aco0iB AMCHUIUIIHAPHOTO BIUIUBY A0 THUX, XTO HE
JOTPUMYEThCS KOHLIEMIIIT yIIpaBIiHHS OpraHi3aliero).

Jxepena comionoriyHoi iH(pOpMAIli: CTaTUCTHYHA JOKYMEHTAIlis;
CTAaTHCTUYHI  JIOBIIHMKH, KOJIEKTUBHE  OOTOBOPEHHS  IpOOJieM;
CTIIOCTEPEIKEHHS; aHKETYBaHHS; IHTEPB 0.

JocaimKkeHHs TOKa3ylTh, 0 Pe3yIbTaT BUPOOHHUIITBA 0arato B 4OMy
3YMOBITIOETHCS BUPIIICHHSM MTUTAaHb IM1100PY KaApiB, BILTMBOM Ha IICUXIKY
MpaliBHUKA 3 METOIO MiABUIICHHS POYKTUBHOCTI Tpaili, (JOpMyBaHHIM
«HOBOTO» TIpariBHUKA. [IcHXOJIOTIYHI METOAM yIPaBIiHHAS TPEICTaBICH]
Ha puc. 1.6.

TaTeps’to
Meronu
npodeciitHoro Becian
BinOOpy
Tectn
P Bopotrba 3
Ienxonorivni Metozn MOH(I))TOHHiCTIO
METoau rymasizauii pari
YIpaBIiHHS npari i
OyHKIiOHANTEHE
BUKOPHCTAHHS
MY3HKH
Meronu
(dopMyBaHHS 3aransHnuit
eMOIIiHHO- HacTpii
CCTCTUYHOT O
(boHy nisuTbHOCTI KyneTypa
KOJICKTHBY CIIUTKYBaHHS
30BHIIIHIH
BUIJIS

Puc. 1.6. [lcuxoJioriudi MmeToau ynpaBaiHHs
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[lcuxomnoriyai MeToAM — Ie CIOCOOHM pEryiiOBaHHS B3a€EMHH Y
KOJIEKTHBI 3 MeTOr (OPMYBAHHA CIPHUATINBOTO IICHXOJOTIYHOTO
KIIIMaTy, SIKAH € OJTHUM 3 HaWBaXIHMBIMNX (DAKTOPiB BUCOKOE(PEKTHBHOI
misutbHOCTI mopedd. KoXKHME KepiBHUK ISl MPUHAHSATTS NPaBHIBHOTO
PIIIEHHS Ma€ 3HATH 1 BpaXOBYBATH y CBOIX 15X IICHXOJIOTII0 KOJEKTHBY i
OKpPEMHUX BUKOHABIIIB.

[cuxomoriyHi cnocoOu Ta MPUITOMH BILTUBY Ha JIFOACH CIPsSMOBaHi Ha
3aJJ0BOJICHHsI TICUXOJIOTIYHUX iHTEPECiB OCOOMCTOCTI, SIKi BHSBISIFOTHCS
yepe3 motpedy mMarum KOM(OPTHI YMOBH TIpalli, CIPaBEINBY OIIHKY
TPYAOBOI'O BHECKY Ta HOro CycHilbHE BU3HAHHSA, TepeOyBaHHs B TPy 3
ONMU3BKMMH 32 TOTJISIAMH, MoTpeda TBOPYOro XapakTepy mpaii Ta iH.
OcHOBHE TIPU3HAYECHHS TICUXOJIOTIYHAX METOIIB — (JOpMyBaHHS yMOB, 3a
SKUX OCOOMCTICTH TpaliBHUKa MaKCHUMAIbHO PO3KPHUBAETHCA 1 B CBOIH
JiSUTBHOCTI BiH aKTHUBHO BUKOPHCTOBYE TBOPUYHI TIOTEHIIIAN Ta CHEPTilo Ha
0J1aro BCHOTO MiIPUEMCTBA.

[MprauHN HEOOXIAHOCTI 3aCTOCYBaHHS IICHXOJIOTIYHHUX METO[IB B
YIpaBIIiHHI:

— TICHUXOJIOTi4HI (PaKTOPH 3HAYHOIO MIpPOI0 3YMOBIIOIOTH (hi3WUHUHA,
IyIIEBHUHN 1 MOpaIbHHUNA CTaH JIOAMHI;

— MPOAYKTUBHICTh TMpalli B TMOEAHAHHI 3 IHIIUMH QaKTopaMu
3aNeKUTh Bil HUX. Hanpukian, sk MOKa3yloTh Pe3yNbTaTH JOCITIHKEHb
HACTpIH MpalliBHUKA 3HAYHO BIUIMBAE HA OTO MPOAYKTHBHICTD MpaIlli — BijI
sHmkeHHs 10 nigBumieHHs Ha 10-15 %. OcoONMBICTh IICUXOIOTTYHUX
METO/IIiB TIOJNIATAaE B TOMY, IO BOHU HE BUMAraroTh OyAb-SKHX 3HAYHUX
MaTepiajJbHUX BUTpAT, aji¢ iX BIUIMB Ha JIIOJeH Mae BHUCOKY
PE3yIbTATHBHICTb.

Cepell TICHXOJIOTIYHUX METOJIB, SIKi IIMPOKO BHKOPHCTOBYIOTHCS B
MEHEP)KMEHTI, BUOKPEMJIFOIOTh TaKi:

1) ICUXONOTIYHOTO CIIOHYKaHHSI,;

2) (hopMyBaHHSI COIIATEHO-TICUXOJIOTIYHUX BiTHOCHH;

3) rymanizarii nparii;

4) npodeciiiHoro BinOOpy 1 HaBUAHHS.

CyTHICTP METOHIB IICHUXOJIOTIYHOIO CHOHYKAaHHS TOJsrae y
(dopMyBaHHI y MpaIiBHUKIB MOTHBIB JIO BHUCOKONPOJYKTHUBHOI IIpalli.
JlocsTHEHHIO ~ HEOOXiHOrO  piBHSA  iXHBOI ~ aKTHBHOCTI  CIIpHSIE
BUKOPHUCTaHHs B yNpPaBJliHHI OCHOB TeOpii MOTHBaLii Ta (GOPMyBaHHS Y
NpaIiBHUKIB BHYTPIIIHIX CTIHKAX MOTHBIB JIO BHCOKOIPOJYKTHBHOI
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npaui. DopMyBaHHS MOTHBIB I'PYHTYETHCSI HA BUKOPUCTaHHI iHTEpecCiB i
OakaHb JIOAUHU: WOTO MaTepialbHHUX 1 HeMaTepialbHUX 1HTEpECiB
(myxoBHUX).

Metoqu  ¢dopMyBaHHS ~ COIIIQJIBHO-TICUXOJIOTIYHUX  BIJIHOCHH
chopMoBaHi Ha JaHWUX COIIABLHOI TICHXOjorii. Mera IHUX METOMIB —
MTOKpAaIaHHs B3a€EMWH JIOAEH 1 (opMyBaHHS Ii€3XaTHOTO TPYAOBOTO
KOJIGKTUBY. BOHM Jaf0Th MOKIMBICTh MiATPUMYBAaTH Ha ONTUMAaJIbLHOMY
piBHI KiJbKICHE CHiBBIAHOIICHHS MiX NpAaliBHUKAMU 3 YpaxyBaHHIM
IXHBOI IICUXOJIOTIYHOI CYyMICHOCTI JIIsl PETYIIOBaHHS TPYIOBHUX CTOCYHKIB
yCcepeauHi KOJEKTHBY. XapaKTep BiAHOCHH MiX YJeHaMH BUPOOHHYOTO
KOJICKTUBY B 0araThOX BHIIQJIKaX BU3HAYAE PE3yJbTaTH IXHBOI Mpalli.

MeTtoau rymanizamii mpami moOyaoBaHi Ha MiACTaBi BIUIMBY BEIHKOI
KITBKOCTI (haKTOpiB BUPOOHUYOTO CEpefOBHINA HA JIIOANHY, SKa 3HAYHY
YaCTHHY CBOTO JKUTTS TPOBOJUTH Ha poOOTI. 3aBIaHHS METOJIB
ryMaHi3amii Tpami — CTBOPEHHS ONTHMAaJbHHX CTOCYHKIB MIX
MpamiBHUKAMH 1 KEPiBHUKOM, YTBEP/DKCHHS TPUHIIMINB COIMiaIbHOI
CTpaBeIJIMBOCTI, CTBOPEHHS KOM(OPTHUX YMOB Tpalli, siKi 31HCHIOIOTh
CTHUMYJIOIOUMH BIUIMB Ha TMCHXIKy JIOAWHH, PO3KPHBAIOTH ii TBOpYi
3MI0HOCTI 1 TAKUM YHHOM CIIPUSIOTH 3pOCTaHHIO POTYKTUBHOCTI Mparti 3a
YMOBHU 30epekeHHS 1 3MimHeHHs 370poB’s. Ha rymanizamito mpari
MO3UTHBHO BIUIMBAIOTh: €PrOHOMIKa, CIIeliaiizaiisi npaii poOiTHUKIB,
MMUTaHHS TEXHIKU O€3IeKH, CHCTEMHA OpraHi3allis yIpaBiIiHChKOI Mpaili.

Jo w™eroniB TyMaHi3amii mpami HajJeXaTh: CTHIb KEpiBHHUIITBA
TPYAOBUM KOJEKTUBOM, KyJIbTypa YINpPAaBIiHHSA, €THKa YNPaBIiHCHKOT
JUSIBHOCTI, KOJBLOPOBHMM (DOH MPHUMILICHHS, JIKBIJAI[ii MOHOTOHHOCTI
po0ounx TMpOLECiB, MIBUIIEHHS PIBHA TBOPYOTO 3MiCTy poOoYnx
MPOLIECIB It OUIBII MOBHOTO 3aJ0BOJICHHS MPOQECIHHUX I1HTEPECIB.
Metoau npodeciiiHoro BimOOpY 1 HaBYAaHHS CIPSIMOBAaHI Ha Te, MO0
TICUXOJIOTIYHI XapaKTepUCTHKHU IJIFOJIMHU BiAMOBiAamu poOOTi, Ky BOHA
Bukonye. llpodopieHramiiini  Oecimy, TICHUXOJNOTiYHE  TECTYBaHHS
BUKOPUCTOBYIOTBCSL JIJISl BHSBIICHHS OCOOWCTHX SIKOCTEH 1 OIIHOK
3ni0HOCTEN JIoAed 3 METOI BHU3HAYCHHS iXHBOI NPHIATHOCTI ISt
BUKOHAHHS MIEBHOI POOOTH.

VYenix Oyap-sK0i CIpaBU 3a€KUTh BijJ TOT0, HACKIJIBKH aKTHBHO i
CBiIOMO OepyTh y4acTh B HbOMY JitoAu. OCh 4OMYy 3a0€3MeUyrOYMMHU 1
OCHOBOIIOJIO)KHUMH JJISl KEPIBHUKA € COLIaJbHO-TICUXOJIOTIYHI METOIU
MEHEJDKMEHTY, CIPSMOBaHI Ha YMpPaBIiHHS COMiaIbHO-TICUXOJIOTTYHUMH
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nporecaM B KOJEKTHUBI MO JOCSITHEHHIO MOCTABIEHOI METH 38 yMOBH
30epeKeHHST 3MI0OpOB’S TIPAIiBHUKIB Ta CHOPUATINBOTO MOpPAITHHO-
IICUXOJIOT1YHOTO KJIiMaTy B KOJIEKTHBI, AOTPUMAaHHS 3aKOHOJABCTBA Ta
BUMOT HOPMAaTHUBHUX aKTiB.

B ocHOBI BHWKOpHCTaHHS COIIATBLHO-TICHXOJIOTIYHUX  METOMIB
MEHE/DKMEHTY JIE)KATh COLiaJIbHI BITHOCHHY, L0 BUHUKAIOTh B IPOLEC]
BUPOOHUIITBA 1 BIUIMBAIOTH HAa KIHLUEBUH pe3ynbTaT [JisSUIBHOCTI
TiATPHEMCTBA.

3 COIIOJIOTIYHMX MOCHTIDKEHb BIIOMO, IO BHUPOOHWYI KOJEKTHBH
YCHILTHO BUPIIIYIOTh CBOI 3aBIaHHS, SIKIIO € CIPUATIMBUI «COLialIbHAN
KITIMaT» MK 4I€HaMH KOJEKTUBY, MiJK KEPiBHUKAMH 1 KOJICKTHBOM.

HocBin 3apyOiKHHX KpaiH TIOKa3ye, IO BiHOCHHM TapTHEPCTBa
Oimbm edeKTUBHI, HK BIIHOCHHH, 3aCHOBaHI Ha aJMiHICTPATHBHOMY
npumyci. MaifHoBa HepiBHICTH Moxe OyTu Oyab-sKOr0, ane Ha poOoTi BCi
CHiBpOOITHUKY MMOBUHHI BiTdyBaTH ceOe mapTHEpaMHu.

JlowinbHUM € aHalli3 BIUIMBY COIAIbHO-TICHXOJIOTIYHUX METO/IB
MEHE/PKMEHTY Ha Pi3Hi €JIeMEHTH BHPOOHHMYOro MOTEHIamy, a came
TpyAOBH NoTeHIial. JloCiipKeHHsI TT0Ka3aio, 0 BUKOPUCTAHHS JaHUX
METO/IiB TO3UTHBHO BIUTMHE HA HACTYIIHI TOKA3HUKH:

1. KoedimieHT cTabiIbHOCTI KaApiB — XapaKTepU3ye piBEHb
CTaOUIPHOCTI KaJApPOBUX 3MIH Ha mignpueMcTBi. ToOTO mnepcoHa
MiAIPUEMCTBA 3aTPUMYBaTUMETHCS Ha CBOIX pOOOYHMX MiCIsIX 1 He
BiZI0yBaTHMETHCS BTpaTa JIOCBiYy, OTPHMAHOTrO 33 4yac poOOTH Ha TUX YH
IHIIMX Mocanax. 3MEHIIYEThCS BiJICOTOK HOBUX CHIBpOOITHHKIB 1 4ac ix
BXOJ/’KEHHS B HOBUI1 KOJICKTHUB.

2. KoedimieHT TIIMHHOCTI KaApiB — XapaKTepH3y€e BiJICOTOK THX
NpaIiBHUKIB, KOTO 3BUIBHWIIM 3 MiANPHEMCTBA 32 TICBHUH IMEPioj dacy.
Jns mokpaieHHs JWHAMIKH JIJaHOTO TIOKa3HUKA BHKOPHUCTOBYIOTHCS
COIIaJIbHO-TICUXOJIOTIYHI METOIM 3 METOK CTBOPEHHS MO3UTHBHOIO
KIIiMaTy B CepeAvHi MiIImpueMcTBa. JJs mpalliBHUKIB BaXIUBO, MO0 ix
3aJI0BOJILHSUIN SIK YMOBH POOOTH, TaK 1 ICUXOJIOTIYHHUIN KIIIMAT Y BiIIiIAX,
a TaKOX IMO3UTHBHI TEHJCHIIT B CITIJIKYBaHHI 3 KOJIEraMU/KEePiBHUIITBOM.
Ille cyrreBo BIUIMBae Ha 3MEHIICHHS KUIBKOCTI MpAIliBHUKIB, SKi
3BLIBHSIOTHCS.

3. KoeoiieHT  3akpimieHOCTI  sBIsS€E COOOKH  CIIBBIAHOIICHHS
KUJIBKOCTI 0ci0 3 MEBHUM CTakeM poOOTH, 110 3aJIMIIMIN OpraHi3amuito 3a
NEBHUN TMepioJ 10 CepeAHbOOOTIKOBOI KIJIBKOCTI TPAI[iBHUKIB 32
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BiJIMTOBITHUI TIEPIOI.

4. KoedimieHT  BHYTpIIIHBROI  MOOINBHOCTI  BHU3HAYAETHCSH  SIK
CIIBBIAHOIIICHHS YHCEIBHOCTI MPAIiBHUKIB, IO 3MIHHIHA POOOYl MicCIst
BCEPE/IMHI OpraHizallii 10 cepeaHbOOOTIKOBOI KIIBKOCTI MPAIiBHUKIB 32
BIJIITOBITHHM TTEPIOI.

5. Koedimient 3arampHoi TPyZOBOiI MOOLTBHOCTI PO3PaxOBYETHCS SIK
CHIBBiIHOLICHHS CyMH (YMCETBHOCTI BCiX 3BIIbHEHUX, HE3MIHHOT YaCTHHU
MEepCoHaNy Ta YWUCENBHOCTI BCiX MPUUAHATHX 3a MEBHUU Tepion) A0
CepPeMHbOOOITIKOBOIT KITHKOCTI TPAIliBHUKIB 32 BiIITOBITHUH TIEpioJ.
AMiHICTpaTHBHI METOJM MEHEIKMEHTY —
e CIOCOOM MPSIMOTO aaMiHICTPaTHBHOTO
BIUIMBY Ha TiUIETNINX, SKi 31HCHIOIOTH
KepiBHI opraHu abo OKpemi KEpiBHUKH B
MeXax CBOiX IIOBHOBaKECHb IJIs MOOCATHEHHS mined. [ami mertomu
CIMPAIOTHCS Ha aBTOPHUTET BJIAAW Ta HOCATh OZHOBApiaHTHUM XapakTep.
Lleit BrIMB 3A1HCHIOETHCS MIISIXOM BHAAYl 000B’I3KOBUX JIJII BUKOHAHHS
HaKaziB, pO3MOPSKEHb, SKI MPUMYIIYIOTh IUIETTINX BUKOHYBATH
3aBJJaHHSI.

®opMoI0 aAMIHICTPATHBHOTO BIUIUBY € TaKOX Pi3HI TOJOXKEHHS,
THCTpYKLIi Ta iHII cioy)00Bi IOKYMEHTH, SIKI BHU3HAYalOTh IpaBa Ta
000B’sI3KH CITy>KOOBHUX OCi0 anapary ynpasIiHHSI.

Jlo agmiHicTpaTUBHUX (PO3MOPSTINX ) METOIIB HAIEKATD:
(hopMyBaHHSI OpraHi3allifHIX CTPYKTYp OpTraHiB yIIpaBIiHHS,
3aTBEP/HKEHHSI aJMiHICTPATUBHUX HOPM i HOPMAaTHBIB,

BUJIaHHS HaKa3iB 1 PO3NOPSIIKEHb,
— miadip i po3cTaHOBKA KaJIpiB,
PO3p0o0Ka MOJIOKEHD, IOCAIOBUX 1HCTPYKIIIH,

— KOHTPOJIb 32 iX BUKOHAHHSIM.

AMiHICTpaTHBHI METOMI OPIEHTOBaHI HA Taki MOTHBH TIOBEIIHKH, 5K
YCBIiJOMIIEHa HEOOXINHICTh AWCIMIUIIHK TIpami, MOYyTTS 00OB’SI3KY,
[IParHeHHs JIOAUHK TPYJIUTHUCS B IIEBHIM OpraHizallii, Ha KyJbTypy TPYI0BOI
nismbHOCTI. [t anMiHICTpaTHBHHUX METOIIB XapakTepHa X BiANOBIIHICTH
MPaBOBUM HOpMaM, 110 Aif0Th HAa IEBHOMY PiBHI YIIPaBJIiHHsI, 8 TAKOX aKTaM
1 PO3MOPSUDKEHHSIM  BUINMX OpraHiB  ynpaeiiHHA.  OprasizaiiiHo-
aIMIHICTpaTHBHI METOMM BiJl IHIIMX METOMIB BIAPI3HAIOTHCA YITKOIO
aJIPECHICTIO TUPEKTHB, 00OB’I3KOBICTIO I110JJ0 BUKOHAHHSI PO3IOPSKEHB Ta
BKa3IBOK, HECBUKOHAHHSA SIKMX BH3HAYAEThCSA SK MpSAME MOPYIICHHS

AominicmpamueHi
Memoou
MEHeOHCMEHNY
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BUKOHABCHKOI JMCIUTUTIHY ¥ TATHE 3a COOO0 AUCIMILTIHAPHI CTATHEHHS. [1o
CYTi, OpraHi3aIiifHO-aIMIHICTPaTUBHI METOAW - 1€ METOAW NIPUMYCY, SKi
30epiraroTb CBOIO CHITy JIOTH, IOKH Tpallsl HE MEPETBOPUTHCS HA TEPIITy
JKUTTEBOHEOOXiJHY IOTpeOy MpalliBHUKIB.

AMiHICTpaTHBHI METOIW YIpPaBIiHHS MOXKHa YMOBHO TOJUIMTH Ha
opraHizamiifHi Ta OIepaTHBHO-PO3MOPSIi.

OpranizamiiHi METOAM CTOCYIOTBCS B OCHOBHOMY TIpOIIECY
(dhopmyBaHHsI i PyHKIIOHYBaHHSI OpPTaHi3aliifHOl CTPYKTYpH yNpaBliHHs, 1
BUPIMIYIOTh HACTYIHI 3aBAaHHSA: TMiAOIp 1 PO3CTAHOBKY KaJpiB;
MIOCTAaHOBKY 3aBJaHb JJIs1 KOXKHOTO TpalliBHUKA; BU3HAUYEHHS 1X QyHKIIH,
npaB i OOOB’SI3KiB; MpPOBENEHHS IHCTPYKTaXiB JUIl NpAalliBHHKIB,
TUTAHYBaHHS Ta OPTaHi3aliio X BUKOHAHHS; ITOTOMKEHHS poOOTH B Haci i
IPOCTOpi; HaJaroIKEHHsI KOHTPOJIIO 32 BUKOHAHHSIM.

OpranizaniifHi cmocodu BIUIMBY pealli3yloThCs depe3 JTOKYMEHTH
TPHUBAJIOI 1Iii Ta MOAUIAIOTHCS Ha:

— crnocobu oprani3amiifHOro periJamMeHTyBaHHS (depe3 3aKoHH,
TIOJIOXKEHHS, CTATYTH, YKa3u TOIIO). PernamenTyBaHHs — i€ Y)KOPCTKUH THIT
opraHizaliifHOro BIUIMBY, SIKMH Tependadae AOAEpKaHHS KOHKPETHHX
MOKA3HUKIB 3aKOHOAABYMX TIOJ0XKEHb, CTATYTIB MiAMPUEMCTB, IMPABHI
BHYTPIIIHBOTO PO3MOPSAKY Ta IHIIMX PErIaMEHTYIOUHUX JOKYMEHTIB.
PernmamenTyBaHHS SK METOJ 3IMCHEHHS BIUIMBY Ma€ CBOI HEIOIKH.
upoke HOro 3acTocyBaHHS MPU3BOAWUTH 1O BTPYYAaHHS B MisIIbHICTH
CTPYKTYPHUX MiAPO3ALIiB, OFOPOKPATU3MY Ta IHIIMX HETATUBHUX SBUIII,

— Ccrmocobu opraHi3aliifHoro HOpMyBaHHsI BUTPAaT CUPOBHHU, €HEPTii,
IHCTpYMEHTY, pO3MipiB amopTu3amii Tomo. HopMmyBaHHS — MeHII
KOPCTKHIl THII Oprai3amiliHOro BIIMBY. MoOro cyTh momsrae B
YCTaHOBJICHHI HOPM Ta HOPMATHBIB, SIKi € OpPIEHTUpAMH JUIS JIiSUTBHOCTI

HiANPUEMCTBA;
— crnocobu opraHizalifHOrO0 1HCTPYKTYBaHHS uepe3 IHCTPYKIIi,
npaBWia, BUMOTH. IHCTPYKTyBaHHS —  HaWTHydYKiMHd  Crocio

OpraHi3aIliifHoro BILTUBY, SIKUH mependavae po3’ICHEHHS, 03HAWOMIICHHS
(3 ymoBamu poOOTH, 3aBHaHHSIMH U OOOB’S3KaMHU IMPAIliBHUKIB) Ta
KOHCYJITYBAaHHSI 11010 BUKOHAHHS THX UM 1HIIUX JiM.

— crmocobu oprasizamiifHoro iHGOpPMYBaHHS 3a JONOMOTOI aKTiB,
MPOTOKOJIIB, JIOMIOBITHHIX 3aIHUCOK, TeJIErpaM, 3asB.

3a [OmMOMOrolo OpraHizalifHHX CIOCO0IB BIUIMBY (OPMYIOTHCS
HeoOXiHI yMOBU (YHKI[IOHYBaHHS OpraHi3alii, 3aBAsKd IM opraHizaiis
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MIPOEKTYETHCS, CTBOPIOETHCS, OPIEHTYETbCSA B MPOCTOpi Ta daci, ii
MiSUTBHICTH ~ HOPMYETBCS,  PETJIAMEHTYEThCS 1 3a0e3medyeTbes
HEOOXITHUMHU 1HCTPYKLIAMH, fAKi (IKCYIOTh TpaBa MEpcoHaly, HOro
cTpykTypy. Lli MeToam CTBOpIOIOTH MeEXi i (YHKIIOHYBaHHS Ta
PO3BUTKY OpraHi3ariii.

3a IOMTOMOT 00 X METOMIB TOCATAETHCS e(heKTUBHE (DYHKITIOHYBAHHS
Kepyrouoi i KepoBaHOi CHCTEM Ta iX CTPYKTYPHHUX €JIEMEHTIB.

OmnepaTuBHO-pPO3NOPSITYI  METOAM  3a0e3MedyloTh  OlepaTHBHE
YIIPaBIiHHSA CyMICHOIO JiSUTBHICTIO 1 TIpeACTaBIeH] y pOpMi JOKYMEHTIB Ta
JUPEKTHB, AKI MICTATH iHQOpMAaILio Mpo Te 1o, KOMYy 1 KOJIU MOTPiOHO
3po0uTH.

Metoan omnepaTUBHO-PO3NOPSAYOrO BIUIMBY IMOIUIAIOT Ha METOAU
omepaTuBHiI (TNIaH, Hapajga, BKa3iBKHW, 3ayBaKEHHS) 1 po3mopsmdi
(IMpEeKTUBH, IOCTAHOBH, PIlICHHS, HAKa3M).

Posmopsindi criocobu BIMBY cHpsiMOBaHi (opMalti3yBaTH 3aBIaHHA,
MPUIOMH TOINO, a TaKOXX yCYBaTH HEAONIKM Ta BIAXWICHHS Yy XO.i
BUPOOHUYO-TOCIIONAPCHKOT JisibHOCTI. Posmopsiaui nmii  peamizyroTbes
qepes:

— TIPOEKTH HaKa3iB (iX GOPMYIOTh AUPEKTOP, HOTO 3aCTYITHHUKH);

— TIPOEKTH PO3MOPSIKEHb (MIPEeporaTuBa Ha4YaJbHHKIB IMiJPO3ALIIB,
ciyx0), sIKi MatOTh Ha METI BUKOHAHHS HaKa3iB;

— BKa3iBKM  (3aCTOCOBYIOTH  yCi  MEHEIKepu),  OCHOBHHM
MPU3HAYEHHSM SKUX € BUKOHAHHS HaKa3iB 1 pO3MOPSIKEHb.

OnepaTUBHO-PO3NOPS Ul METOH 3IHCHIOIOTHCS HE 130J1bOBaHO, BOHU
TICHO TEperuliTaloThCs 3 IHIMMMH Yy pi3HUX KepiBHUKIB. Lli Mertoan
TUGEPEHITIIOITECS B 3AIEXKHOCTI BiJl PIBHIB YIIPaBIIHHS 1 peami3yrOThCs
HUISIXOM BHJIa4l HaKa3iB, pO3MOPSHKEHb Ta BKa3iBOK.

OCHOBHI BHJIM PO3MOPSIIYMX METOJIB, 4Yepe3 sKi 3IHCHIOETHCS
PO3MOPSAAYUI BIUIMB: JAUPEKTUBH, IMOCTAHOBH, HAKA3H, PO3MOPSIKEHHS,
pesodronii, KOHCYIbTallil, BKa31BKH, NOCTAHOBKA 3aBJlaHb, BCTAHOBJICHHS
BiJINIOBIIATIHOCTI, IHCTPYKTaX MMiIJIETIINX, KOOPAHHAIIiSI POOIT i KOHTPOIh
3a IX BUKOHAHHSIM, PillICHHS ONlepaTUBHUX Hapas (MPOTOKOJIN).

JupexTrBa — 1€ pilleHHS NpPO LI MEPCHEKTUBHOTO DPO3BUTKY
OKpEeMHX CTPYKTYPHUX MIiJIpO3AUIB, MiANPHEMCTB, OpraHizallii,
TOCHOJIAPCHKHUX CHCTEM Ta Taiy3ed. JIMpeKTUBH BH3HAYAIOTH 3aralibHy
METY rOCIIOIapIOBaHHs Ha TPUBAIHMH Nepioll, AKa NoTpedye sIKICHOT 3MiHN
croco0iB 1 MeromiB poOoTu. Peamizailis JUpEKTUB IMOB’si3aHa 3
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OPUAHATTSAM I[OCTaHOB, BUAAHHSAM HaKa3iB, PO3MOPSIKEHb IS
BHPIIIICHHS TPOMDKHUX 3aBIaHb.

IlocranoBa — 1e NPUHHATHNA KOJETiaJbHUM OPTaHOM YIPABIIHHS
(3’i3moM,  KOH(EpCHINEI,  KOJICTiI€0,  KOMICI€l0,  TIPABJIiHHIM)
PO3MOPATIOTO AKTY, SIKMH BU3HAYAE IUITXU BUPIIICHHS BaKJIMBUX TUTaHb
JUIS BCi€el oprafizaiii abo il okpeMoi ImiACHCTeMH.

Haxkas — e akT 0JHO0CO00BOTO YIIPaBIiHHA BiAMOBIIHO 10 MPUHIIHITY
€IMHOHAYANBHOCTI, SIKUM PETYIIOEThCS AiSIbHICTh MIANPUEMCTB abo
3aknamiB. HakazoM BH3HAYAEThCS IEPENIK KOHKPETHHX —IIIAXIiB
BUPILICHHS IEBHOTO 3aBAaHH, CTPOKiB, HOPSIIKY, BiINOBIAAIBHHUX OCI0 1
(hopM KOHTpOJIIO (HaKa3W MO 3apoOITHIH MIaTi, HAKAa3M PO MPUMHATTS Ha
poOOTYy Ta 3BiTEHEHHS 3 pOOOTH, HAKa3W MPO MMOKAPAHHS i 320XOUEHHS).
BunaBatn Haka3wm MOXYTh TUTBKH KEPIBHUK MigIpUeEMCTBa abo HoOro
3aCTYITHHK, JIJIsI IKUX TaKe MPaBo Imepe0adeHo CTaTyTaMH, OJIOKEHHIMHU
a00 TOBHOB)KEHHSIMH BUIIIOT OpraHizatii.

Bonu € 000B’S3KOBUMH /I BUKOHAHHA y BCTAHOBIICGHWH TEpMiH,
HAaBITh SIKIIO 1I€ HE BIAIITOBY€E BUKOHABIISL.

Posnopsiaunii akT Mae€ BiIMOBIAaTH HOpPMaM aaMiHICTPATHBHOIO
MpaBa, iHAKIIe IOPUANYHO BiH MOXKe OyTH HENMpPaBOMIpHUM. 3acTYITHUKA
JUPEKTOpa, HAYabHUKH CITY>KO Ha MiJIPUEMCTBI, KEPIBHUKH CEpelHiX 1
HIDKYMX PIBHIB yIpaBIiHHS 3IIHCHIOIOTh KEPIBHUIM BIUIMB 4epes3
po3nOpsIKeHHs. Po3nopsKeHHs — [ie aKT yIpaBJIiHHS BITHOCHO Pi3HUX
NHUTaHb ONEPATUBHOI MisTIBHOCTI MiANPUEMCTBA Ta HOTO CTPYKTYpHHX
MiAPO31IIB, SIKi BXOJATh Y KOMIIETEHI[IIO BiAOBITHOI 0COOM YK OpraHy
yIpaBIIiHHSL.

PosmopsypkeHHsT MOXYTh  BHJABaTH 3aCTYIHHKM —KepiBHUKA 1
KEpIBHHUKHU MIIPO3/ILIIB Y MEKaX HAJIAHUX IM MpaB i MIOBHOBAXKEHB, 1 3 THX
MUTaHb, SIKI BXOJATh B KOJIO iXHIX Oe3mocepeiHix 000B’ SI3KiB BiJIOBITHO
IO TIOJIO’KEHB PO JIiHIMHI 1 QyHKIIOHATBHI JAHKW YTIPAaBITiHHS.

PosnopspkeHHsT BHPaXalOTh BHUMOTH IO MIJIETJIMX 3 BHUPIIICHHS
OKpEeMHX IMUTaHb KOPOTKOYACHOTO XapakTepy. Posmopsimumii akt Oyne
e(heKTUBHUM, SKIIO BiH PO3BUBAE iHIMIATUBY 1 CAMOCTIMHICTB Y MiJIETITNX.

Haxkasu 1 po3nopsiaxkeHHS MOXYyTh OyTH yCHMMH a00 MUCHMOBHUMHU
3aJIe)KHO BiJI BOXKIIMBOCTI 3aBJIaHb, YMOB JisIBHOCTI Ta 1HIIUX (aKTOPIB.
B ympaBniHHI IIMPOKO 32CTOCOBYIOTH PE3OITIONII.

Pe3outowiist — 11e KOHKpeTHa BKa3iBKa BUKOHABIIIO I[0J0 NMEBHUX KOO
Iiii, mepen0ayeHUX BIAMOBIIHUM JOKyMEHTOM. Pe3onmoniro Hakiajae
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KEpiBHHK y JIBOMY BEpPXHBbOMY KYTi TOKyYMEHTa 1o fiaronaini. KepiBHUK
a0 TIpaIliBHUKY arapary yIpaBiIiHHs, BUPINIYIOYX PI3HOMAHITHI TUTaHHS
rOCTIONAPCHhKOT UM 1HIIOI MisTTEHOCTI, HE TTOBHHHI TOKJIAIaTHCS JIMIIE Ha
CWIIy pO3NOPSIKEHD 1 HaKa3iB.

BaxnwBuM acmekToM TPaKTHUKW YIPaBIIHHA € e(QeKTHBHICTh
BUKOPHCTAHHS PO3MOPSAYUX METOIIB MEHEIKMEHTy. BusHaunmtm ii
MO>KHa, TIOPIBHIOIOYH Te, 0 0yJI0 nmepeadadeHo Haka3aMu, TOCTaHOBaMH,
PO3MOPSAIKEHHAMH Ta IHIIMMH (QOpMaMH PO3MOPSAYOrO BIUIUBY, 3
pe3ynbTaTamH ix peanmizarii.

BaxnBoro (hopMoro po3mopsiAuoro BIUIMBY € TaKOX yCHA BKa3iBKa,
SIKY BIAJIAIOTH CBOIM MiAJIETJINM KEPiBHUKHU YCiX PiBHIB YIPaBIiHHA MpPU
BUKOHAHHI CKJIAAHMX 3aBAaHb. 1i 37e6ibIIOT0 BUKOPHCTOBYIOTH
KepIBHUKA HHU30BUX pIiBHIB yOpaBiiHHA (Opuragupu, MaicTpH,
HaYalbHUKW JiJBHUIB) 1 BIAHOCHTBCS BOHA Oe€3mOcCepenHbO 0
ITiJJIETIIOT0, BKA3YIOUH XTO, JIE, KOJIU 1 IK TOBHHEH JisTH. BKa3iBKu HOCATH
MOBHICTIO YM YaCTKOBO XapaKTep PEKOMEHAMil, BAKOPUCTOBYOTHCS IS
BUKOHAHHS HaKa3iB 1 pO3MOPSIKEHb.

OmHrM i3 KOMIIOHEHTIB  PO3MOPSUDKEHHS €  BCTAHOBJICHHS
BiAmoBiambHOCTI. [loKTamatoun BiIMOBiTANEHICT Ha MTPAIliBHUKA, KEPIBHUK
Mae TOYHO c(hOPMYITIOBATH CYTHICTh JOPYYEHOI HOMY CIpaBH, BKa3aTH, 3a 110
BIH BIJIOBI/IA€ 1 KOMY ITIIIOPSKOBYETHCS 3 I[HOTO MTUTAHHS.

JucuuniinapHi crnocoOu BIUIMBY BHUKOPHCTOBYIOTHCS Yy KOHKPETHHX
cuTyauisax. Bonu peanizytoTbces yepes 3ayBaskeHHS, JOI'aHU, IIEPEMILLICHHS
[OCaZ0BHUX 0Ci0, 3BIIBHEHHS TOIIIO.

[To3uTHBHMIA BIUIMB METOIiB aJIMiHICTPATHBHOI'O YIIPABJIIHHS [10JIATa€e
Yy HaCTYITHOMY:

1. 3poctanHs piBHA perjiameHTamii YMpaBJiHHS: HAasBHICTH A00pe
MPONpaIbOBAaHOTO CTATYTy OpraHizalii 3 BUIBHUM JIOCTYIIOM JIO HBOTO
MPAIiBHAUKIB, YiTKAX IOCAJOBHX I1HCTPYKII;, MpaBUia BHYTPINITHHOTO
TPYZOBOI'O PO3NOPAAKY; PO3BUTOK APTHEPCHKHUX BITHOCHH aMiHiCTpail
1 mpocIiyIoK Yepe3 KOJNEKTUBHUH JIOTOBIp.

2. EpextuBHI BUAM  pO3NOPSIYMX  BIUIMBIB:  WiTKI  HakKasH,
PO3NOPSIKEHHS, YCHI BKa3iBKM Ha BCiX PIBHSX yNpaBIliHHS; 3aCTOCYBaHHS
CHCTEMH KOHTPOJIFO BUKOHAHHS JOKYMEHTIB B OpraHi3aiii

3. Bajanc Mk aIMIHICTPATUBHUMH METOIAMH TIOKAPAHHS 1 320X 0UCHHS:
CKOpPOYEHHS INIMHHOCTI MIEPCOHAITY, aHali3 IPUYMH 3BUILHEHHS; BUHATKOBE 1
piIKicCHE BHUKOPUCTAHHS METOJIB TOKapaHHS CIiBPOOITHHUKIB; e(eKTHBHE
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3aCTOCYBAaHHS METOJIB aJMIHICTPATHBHOTO 3a0XOYCHHS CITIBPOOITHUKIB 3a
JOCATHYTI pe3yJbTaTH; BUKOPUCTAHHS SANOHCHKOTO IpaBHa — YITyLICHHS
3aIHCYIOTHCSI, JOCSATHEHHS 320X0IYFOThCS.

[lepeBarn aaMiHICTpaTUBHUX METOJIB MEHEKMEHTY: HaWOUIbII
e(eKTHBHI B MPOCTUX CHUTYaIlifX; BCTAHOBIIOIOTH CYBOPY IUCIHILIIHY;
3a0e3MeuyroTh BUKOHAHHS TEXHOJIOTI.

HeratuBHuii BIJTMB METO/IB aAMIHICTPaTUBHOTO YIPABIiHHS:

1. HeedexTrBHUMI opranizaliiHuil BIUIMB HAa MEPCOHAN: THUIIOBHUIMA
CTaTyT OpraHizaimii, mo 30epiracThcs 3a «ciMoOMa 3aMKaMW; TMPUHHATTA
(hopManbHUX KOJIEKTUBHUX IOTOBOPIB; KOH(PPOHTALiS 3 mMpodCcHiiKkaMu;
BIZICYTHICTh OCAZOBUX 1HCTPYKIH; KOPUCTYBaHHS 3acTapiiuMHU
MOJIO’KEHHSMHU TIPO T APO3ALTH.

2. HeedexTBHI BHOM  PO3MOPATYNX  BIUTUBIB:  CYNEPEWINBI,
PO3IUIMBYACT] HAKa3U 1 PO3NOPSHKCHHS 0€3 YITKUX 3aXO0JiB; BiJICYTHICTb
CHUCTEMH KOHTPOITI0O BUKOHAHHS TOKYMEHTIB B OpTaHi3allii.

3. ducbamanc MiX aJMiHICTPATUBHAMH METOJaMH TIOKapaHHS 1
320XOYEHHS: 3pOCTaHHs IUIMHHOCTI, BIJICYTHICTh aHaNli3y NPUYNH
3BUIbHEHHS; Oaiily’)ke CTaBJICHHS J0 3BUIBHCHHS CIIBPOOITHUKIB,
po3mpaBa 3 HEYrOJMHUMU MiAJIETINMHE; YacTe i He 3aBKIN OOTPyHTOBaHE
BUKOPUCTAHHS METOMIB TOKapaHHs, BIACYTHICTb UiTKUX MpaBHI
MOKapaHHs 1 320X0UYCHHS.

4. AnMiHICTpaTHBHI METOIU MEHEIKMEHTY HE CIPHUSAIOTH TBOPUOMY
CTaBJICHHIO JI0 Mpalli; NPU3BOIATH 1O KOHLIEHTpALii BIau.

5. O00B’s13k0Be OQOPMIIEHHS PIIICHb 3aTATYE yac iX peanizarlii; He
3aBK/IM TIO3UTHBHO OI[IHIOIOTHCS TIEPCOHATIOM.

HaiironoBHiImmii He10IIiK aIMiHICTPAaTUBHUX METO/IB MOJISITAE B TOMY,
1I0 BOHHM OPIEHTYIOTHCSI Ha JTIOCATHEHHS 3aJIaHO1 pe3yIbTaTUBHOCTI, a HE
Ha i1 3pOCTaHHs, 320X0UYIOTh CTAPaHHICTh, a HE iHII[IaTHBY.

AnMiHICTpaTUBHI METONM aKTHBHI, TOMY IO Ha iX OCHOBI
BiOyBa€ThC BTPyYaHHI B caMmy JAisubHICTh. [lo-iHmomy BoOHH
HA3WMBalOTHCS METOMaMH BiiaJHOI MoTHBalii. 1[I MeToau opieHToBaHi a0
Ha OPSAMHUI OpUMYC JIIOAEH 10 MEeBHOI MOBEAiHKH, a00 Ha CTBOPEHHS
peabHOI MOXKIIMBOCTI TAKOTO IPUMYCY.

YMOBOIO 3aCTOCYBAaHHS ITMX METOJIB € TEepeBaKaHHSA OJHO3HAYHUX
CIOoCO0IB BUPIIIEHHS MMOCTABJICHUX 3aBJaHb, HEOOXIIHICTh JOTPUMAHHS
YKOPCTKOT TUCHMILTIHH.

TakuM YMHOM, aIMIHICTPATUBHI METOIM MEHEDKMEHTY BIIIrparoTh
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MOTPiHY POJb:

— TIO-TIepIIie, BOHM MAarOTh CBOi BJIACHI CIOCOOW 1 MPHIOMH BIUIUBY
Kepyrouoi CHCTEeMH Ha KepoBaHy (3akoHm BepxoBuoi Pamm VYkpainm,
nocranoBn Kabinery winicTpiB Ykpainu, ykasu IIpesumenta VYxkpainu,
TTOJIOXKEHHS TIPO T IPO3IITH i IIPHUEMCTBA, PI3HOMAaHITHI JOTOBOPH Ta iH.);

— TO-ApyTe, aJAMIHICTPaTHBHI METOAM Y3aKOHIOIOTH BIUIMB 1HIIUX
METOAIB MEHEDKMEHTY, 3ale3neuyroud iM MpaBoBe OQOPMIICHHS.
ExoHOMIYHI, TEXHOJOrIYHI Ta COLIAJILHO-IICUXOJOrIYHI METOIH
MEHEDKMEHTY, SIKi CTBOPEHI KEPYIOUOI0 CUCTEMOIO, 3MOXKYTh BIUIUBATH Ha
KEepOBaHy CHUCTEMY TiIbKH TOJi, KON BOHU OYAYTh IOPUANYHO Y3aKOHEHI
y KOHKpPETHOMY TpPaBOBOMY JOKYMEHTi (CTaTyTi MiANPHEMCTBA, Haka3zi
TUPEKTOpa, TOJOXEHHI Mpo Bimminm Tomp) abo y dopmi ycHOro
PO3NOPSAIKEHHS Y1 BKA31BKHU;

— TO-TpeTE, aaMIHICTPaTHBHI METOIM € e(EeKTHBHUM 3aco00M
OIITUMI3aIlii YIPaBIiHCHKUAX PillIeHb, HAIAI0UH iM FOPUANIHOL CHITH, TOOTO
Y3aKOHIOIOYH MPUIHATI O BUKOHAHHS YIPaBIiHCHKI PIIICHHAS.

INTAHHSA b | MOKOHT

1. Illo Bu po3ymiete mifi HAYKOBUM JOCIHIPKEHHIM?

2. Ha sikux piBHSIX MPOBOJATHCS HAYKOBI JTOCIIJIKEHHS?

3. Ha3BiTb OCHOBHI piBHI HAYKOBO-IOCIIiTHOI POOOTH.

4. SIxi xaTeropii METOMIB JOCIIKEHHS BiTHOCATHCS JI0 TEOPETHIHUX ?

5. Ha3BiTh karteropii, 1o BiIHOCATBCS JO EMIIIPUYHUX METOIIB
JIOCIIIJDKEHHS.

6. SIx moB’s13aH1 Mixk 0000 PYHKIIIT Ta METOAH MEHEKMEHTY ?

7.5lke Miclie TOCIAIOTh METOJAW MEHEKMEHTY Y  Ipoleci
MEHEKMEHTY?

8. 3a axuMu 03HaKaMU KIACH(DIKYIOTh METOJIN MEHEIKMEHTY ?

9. SIki MeToIM MEHEHKMEHTY BiIHOCSATHCS /IO METOIIB MPSIMOTO BIUIUBY?

10. SIki BY 3HAETE PI3HOBUIM EKOHOMIUHUX METO/IIB MEHEIKMEHTY ?

11. Slky pomnb BiAirparTh TEXHOJOTIYHI METON MEHEHKMEHTY?

12. SIxe MIPU3HAYEHHS COLIAJILHO-TICUX OJIOTTYHUX METOIIB
MEHEIKMEHTY ?

13.Y domy monsrac CyTHICTh QJMIHICTPATUBHHX  METOJIB
MEHEJKMEHTY?
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Tema 1.4. Mooeni ma memoou npuiitHamms
YRPABIAIHCLKUX PiuieHb

Cymnuicua Kurrst Oynp-siKoi JIOMMHM CKIIQIAETHCS 3
xapaxmepucmuxa MIOCTIHHOTO TIOMIYKY BIATOBIAI Ha Oe3mid
VAPABNIHChKUX piiens ~ TUTaHb. KOXHOTO THS BUHUKAIOThH CUTYAIll,
SIKI BHMaraloTb TPHUHATTS pimieHs. B
0COOHCTOMY JKHTTI KOXKHA JIFOAWHA TPUIMAE PIIIeHHS, SIKI CTOCYIOTHCS
BUOOpPY OCBITH Ta MalOyTHBOI mpodecii, CTBOpeHHs CiM’i, BUXOBaHHS
JiTel, oprasizauii BiAMIOYMHKY, PO3MOAINY CIMEHHOr0 OIOKETY TOIIO.
AHaNOTIYHO IFOUHA TOTYE 1 MpHUHAMAaE Pi3HI pINIEHHS B paMKaX CBOEL
TPYAOBOI AisTbHOCTI. Taka AisNIbHICTh XapaKTepHU3ye MPaIio yIpaBIiHIs,
SKUI SIK OCOOMCTO TIpUHMAE pIIICHHS, TaK 1 OpPraHi3oBy€ poOOOTY
CHiBpOOITHHUKIB 3 MIiATOTOBKHA Ta peami3amii THX Yd IHIIUX pIIICHb.
Menemkep BUOHMpae HampsIMOK Mi HE TIIBKK Ui cebe, ame 1 st
opraHizamii Ta iHIIUX MPALiBHUKIB, a YCMiX MiANPUEMCTBA 3HAYHOIO
MIpPOI0 3aJIeXKUTHh Bifl TOrO, HACKIIBKH pAIiOHAIEHUM € TPHUHHATE
YIpaBIiHCHKE PIIIICHHS.

[IpoGiieMa MPUAHATTS PIlllEHb € OJHIEI0 3 KIIIOUYOBUX B CYYacCHOMY
MEHE/DKMEHTI, OCKIJIbKH TOJIOBHUM MOMEHTOM IIPOIIECY YIPABIIIHHA — €
aKT MPUAHATTA pimeHHs. [IOHATTS «IPUHHATTS PIlICHHS TPAaKTYIOTh y
BY3bKOMY 1 IIMPOKOMY CEHCi. Y BY3bKOMY CEHCI — II€ 3aKJIFOUHUH aKT
JISUTBHOCTI 3 BUSIBIICHHS MPOOJIEeMH Ta aHami3y pI3HWX BapiaHTiB il
BUpIIICHHS, CIIPSIMOBaHUA Ha BHOIp 1 3aTBEPIKEHHs KPAIOTro BapiaHTy
pinrenHs1. Takox pillleHHsI MOKHA TPAKTYBATH SIK pe3yJIbTaTy BHOOPY, TOI
BOHO SIBJISIE COOOI0 PO3MOPSIKEHHS JI0 J1ii. Y MIMPOKOMY CEHC1 IPUHHSTTS
pillieHHs — 1e TMpOolleC, 3MIMCHIOBaHWN B KiJIbKa €TammiB B TIEBHOMY
4aCcOBOMY IPOMIXKKY.

AKT NIpUIHHATTA PillICHHS IPUCYTHIN y BCiX Mpoliecax yHpaBIliHHSI, SKi
MaroTh TEBHI ocobmuBocTi. [Iporec ynpaBmiHHS — II€ MOCIIJIOBHICTh
¢yskuiid. [InanyBanHs sBise cOOOI0 He WO iHIIE, K Oe3nepepBHUI
MPOIEC TOMIYKY 1 NPUHHATTA pillleHbh IIOJ0 BHOOPY IieH, 3aBoaHb i
3ac00iB qocsArHeHHs 1iiied. DyHKIIisE oprasizaiiii nepeadayae IpUAHATTS
pilieHb, cHOpsSAMOBaHUX Ha PaLliOHANBHUI PO3MONiN podiT 1 mojanblie
0o0’eqHAaHHS 1X B €OUHUHA KOMIUIEKC TakKUM YHMHOM, 100 CIIiibHA
ISUIBHICTD JIFOJIeH 3a0e3leuyBajla BUKOHAHHS 3aBlaHb 1 JOCATHCHHS
MOCTaBIICHUX ITIel. MOTHBOBaHMH MEPCOHAN 3alliKaBlIeHUH B peaizarlii
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3alUTaHOBaHUX pilleHb. DYHKILiS KOHTPONIO 3HIHCHIOETHCS ILIIXOM
Biamadi KoMmaHm (pO3MOPSIDKEHB), SKi CIOPUAIOTH IPHBEIACHHIO
(hakTHIHOTO CTaHy 00’ €KTa 0 3aIUTAHOBAHOTO.

Takum unHOM, (OPMYBaHHSA 1 NPUHHSATTS PIMIEHb — 1€ OCHOBHHM
mporiec, Ak 00’€IHye OpraHi3amilo B €IWHE Iliie, a pIMIeHHS €
MIPOJYKTOM CHUCTEMH YIPaBIiHHS 1 HOT0 OCHOBHUH iHCTpyMeHT. PimmeHns
MOPO/KYIOTh Kepyrouy iH(opMalliro, ska JTOBOIUTHCS A0 BHUKOHABIIIB Y
¢dopmi 3aBoaHp, IUIaHIB, HOPMATHBIB, KOMaHJ 1 CIYXHTb IS HHX
IMITyJTECOM JIO ILIECTIPSIMOBAHUM 1 CKOOPTUHOBAHUM JTisIM.

OTxe, mig OPUAHATTAM YNPaBIIHCHKUX PpilIeHb MOXHA PO3YMITH
IpoLIeC X PO3poOKU Ta BHOOPY.

YmupaBniHChKE pilIeHHS — pe3ylbTaT BHOOpPY CyO €KTOM (OpraHoM)
YIIPaBIiHHS CIIOCOOY i, CIPAMOBaHUX Ha pO3B’I3aHHS ITEBHOT TPOOIeMHU
ynpaBiiHHS. [ '0JI0BHOIO METOIO YIPaBIiHCHKOTO PillICHHS € 3a0e3MeUeHHS
KOOPJAMHYIOUOTO BIDIMBY Ha 00’e€KT (CHCTeMy) YNpaBIiHHS JUIA
JOCATHEHHSI iJIel opraHi3arii.

VYrpaBmiHCBKI  pilleHHS 3aBXOH €  pPe3yJbTaroM  Oynab-sKoi
YIPaBIIHCHKOI AIsUTBHOCTI 1 3aliMarOTh MPOBIJIHE MICIIE B MEHEKMEHTI
(muB. puc. 1.7).

YITPABJIIHCBKI PIIITEHHA

Bmanma ” Tepapxist | Tadopmaris

]
] | ] | |

Lini ||| ®ynskmii ||| Ceimomuii | |Pamionansauii|| [TepetBopennsi|| KpeaTusHicTh

BIUIKB BUOIp inhopmarrii imei
Owinka OprasizaniiHui Jleramnizanist InTenekryanbHa
\ BUTpAT mpoiiec BILUTUBY 3a1a4a |

| HEHTPAJIBHE MICIIE B MEHEJUKMEHTI |

Puc. 1.7. Micue ynpaBiiHCbKHMX pillieHb B MEHeIKMEHTi

VYnpasninHs nependavae HasABHICTD Cy0’ekTa i 00’€KTa ynpaBIliHHS,
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MK SIKUMH iCHY€ TIEeBHUI1 3B’ S30K.

YmpaBiiHCBKE PIMIEHHS MPUIAMAETHCS HE OyIb-STKUM MPAIiBHUKOM, a
TITBKA  Cy0’€KTOM  YIpaBIiHHSA: KEpIBHUKOM  oprasizamii  abo
CTPYKTYPHOT'O MiAPO3AUTY YW KOJETialbHUM OPraHoM (CIIOCTEPEKHOIO
pazoro, MPaBIIHHAM, TUPEKITIEIO TOIIO).

YmpaBiiHChKE pillIEeHHS XapaKTePU3yIOTh TaKi O3HAKH:

— it (cy0’€eKT yrpaBJiHHS PUAMAE PIillIeHHs, BUXOIIYN HE 3 BIIACHUX
noTped, a 3 METOIO PO3B’sI3aHHS POOJIeM KOHKPETHOI OpraHizariii);

— Hacmaku (pileHHS, IO NPUHMAIOTHCA MEHEIKEPOM BHCOKOTO
paHry, MOXKyTb CYTTEBO BIUIMBATH Ha CTaH 00 €KTa yNpaBIiHHS);

— moxain mpami (B oprasizaiii iCHye NEBHHH IOAUT Mpalli: OJHI
MPAiBHAKY 3aiHATI aHANi30M MpoOiIeM i MPUAHATTAM pIllleHb, 1HIN —
pearizaiiero NpURHITHAX PIllICHb);

— mpodecioHani3M (IS MPUIAHATTS pillleHbh B OpTaHi3allii MeHeKep
Ma€ BOJOMITH BiITOBIIHNUMH 3HAHHAMHU, HABHUYKAMH, MATH ITIEBHUI JOCBI
pobotn).

[IpwifHATTS BeMMKOI KITBKOCTI  HOBUX
YIPaBIiHCHKUX PillleHb MOTpeOye iX "iTkoi
nmudepeHIianii. Knacudikarris
YOPaBIiHCHKUX pIllIeHh HEOOXiJHA JUIsi BU3HAYEHHS IMIAXOMIB MO0 iX
po3poOku, peamizamii # OIIHKH. YTPaBIiHCHKI PIlICHHS BiAPi3HSAIOTHCS
BEJIMKUM PI3HOMAHITTSAM 1 MOXYTh KiacugikyBatucs 3a OararbMa
o3Hakamu (quB. Tabm. 1.4).

Ta6amnus 1.4. Knacudikanis ynpasjiHCHKHUX pillleHb

Knacugixayis
VYHPABATHCLKUX PilieHb

Ne O3Haka Buau ynpaBimiHCEKHX pillieHb
3/I1 knacudikamii
1 2 3
1 1) TexHiuHi (mpuitMaroThCs 3 MIPUBOY
00’ eKTHBHUX (hakropiB TUSUTBHOCTI -
BUKOPHCTAHHS yCTaTKyBaHHS, TEXHOJIOTIH TOIIO);
3a cdeporo il 2) ekoHOMIiuHI  (TOB’s3aHI 3 BHTparamu

MiATPHEMCTBA 1 3yMOBIJICHI HIMN);

3) comiasnpHi (MPUMMAOTHCS CTOCOBHO YMOB IpAaIii
TepcoHay, i1 OTUIaTH, TiJIBT, TAPAHTIH)

2 1) omHOOCIGHI (MPUIEMAIOTHCS OTHIEID 0C00010);
2) kouterianbHi (TOTYIOTBCS TPYMOK0 (axiBiiB, a
IpuitMae iX BiANOBIgHA TPyNa MEHEIKEPIB );

3) KoNeKTHBHI  (MPHUHAMAIOTBCS Ha  3arajibHUX
300pax 4u OKPEMOIO IPYTIOI0 MPAIiBHUKIB)

3a cy0’ekTOoM
NPUMHATTSA:
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Tema 1.4. Mooeni ma memoou nputinsimms YnpaeiiHCbKux pilieHb

[IponosxenHs Tadu. 1.4

2 3
1) mporpamoBaHi (mepenbayaroTh
CTPYKTYPOBAHICTh 1 MOBTOPIOBAHICTh Yepe3 MEBHI
3a ocobnuBicTIO TIPOMIXKKH
PO3B’s13yBaHHUX 2) yacy, yXBaIIOIOTHCSA 33 TUTIOBHX CHUTYalliil);
3aBJlaHb: 3) HenporpamoBaHi (nmpuitmaroTecs y
HECTPYKTYpOBaHHMX, HEBU3HAUCHHUX CHUTYallisiX 3a
HecTadi NOBHO1 iHGopMartii i TparmIstoThCs 3piaKa)
1) aBromaruyHi (MPUAHATI MHUTTEBO: THTAHHS-
3a THIoM ; .
BiTOBIE);
3aCTOCOBYBaHHX N .. .
e 2) Gumin-pimieHHs (IPUHHATI 32 KiTbKa XBUIUH);
KpHTEpIiB 1 yacy . N
. 3) excnpec-pitieHHs (IPUAMAIOTBCS  TPOTATOM
(TBUAKOCTI) !
. KiJIBKOX TOJIUH);
BUPILICHHS . .
SaBIAHD 4) nowuripoBaHi  (pO3pOOJNISIOTHCS — BIPOIOBIK
THKHIB 1 MiCSIIiB)
1) piteHHs Ha BUIIIOMY PiBHI YIPaBIiHHS (MalOTh
3arajJbHUl  XapakTep,  CTOCYIOTbCS  BCi€l
oprasizauii i € KOMHETEHIIEI0 KePiBHUKA BHUIIOTO
PIBHS YIIPaBIIiHHS);
3a pisHen 2) pillleHHST Ha CEpeIHBOMY PIiBHI YMPaBIiHHSA
Pt (IpuiMalOThCS KEpPIBHUKaMH CEPEeIHbOTO PIBHS
MPUAHATTSL:

YOpaBIiHHA y  MeXax  JAeNeroBaHux  IM
TTIOBHOBA)XCHB);

3) pilieHHss HAa HU30BOMY PiBHI yHpaBIiHHS
(MaroTh PETYIOI0YY CHPSIMOBAHICTb i
MPUHMAIOThCS HA HU30BOMY PiBHI YIPaBJIiHHSA)

3a TepMiHOM Jil:

1) crpareriuni (po3pobisitoThest Ha TepMmin 5-10
POKIB 3 OXOIUIGHHSM KJIIOYOBHX E€JIEMEHTIB
HiIIPUEMCTBA);

2) TaktuuHi (po3pobusitoThess Ha 1-3 poku 3
OXOIUICHHSIM YaCTUHHM KIIOUYOBHX €JIEMEHTIB
MiATPHUEMCTBA);

3) omeparuBHi (KOPOTKOCTPOKOBI pillleHHs, SKi
PpO3pOOISIOTECS B pa3i BAHUKHEHHS CUTYaIliH, 110
3aB)KAIOTh peallizallii TAKTHYHUX PillIeHb)

3a MacmTaOHICTIO
OXOIUIEHHS:

1)3aranbHi (CTOCYIOTBCS BCi€l opraizarii);
2)4acTKOBi  (CIpsSMOBaHI Ha  PEryJrOBaHHS
MIEBHOTO TIIpOIleCY B KOHKPETHiM cuTyamii Ta
CTOCYIOTHCSI KOHKPETHHX ITiJPO3ILIIB)
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[IpomosxenHs tadu. 1.4

3

3a cTyneHem
CKJIAHOCTI:

1) ckaagni  (MarOTh BaXKIMBE 3HAYEHHS UL
Maii0yTHROTO OpraHi3aiii i HoTpeOyITh TBOPUYOTO
MiAXO0MTY, BUPIIICHHIO HECIIOAIBAHUX 0%
HerepeabdauyBaHHUX Ipoliem);

2) cepeaHbOi CKJIaTHOCTI (BUMararoTh
KOMIUIEKCHOTO PO3IJIsNY);

3) mpocTi (He BUMAararoTh BEIUKHX 3yCHIIb VIS iX
TIPUAHATTS)

3a cTyneHem
HOBU3HH:

1) inHoBamiiHi (IpuUAiMarOTECS 3a TIpobieMamy,
10 BUHUKAIOTH BIEpHIC IICIsA PETEIBHOrO
BUBYCHHS CTaHy CIOpaB, JOCBiAy  IHIIKX
oprasizamiit i peanpHIX MOJKIIUBOCTEH
MATIPHEMCTBA);

2) craugaptHi  (OpUIMAlOTBCA  HA  OCHOBI
BUBYCHHS 1 TMOPIBHSAHHS HAsSBHOI'O JOCBiMy W
NOAIOHHUX CUTYaIlii)

10

3a MPOrHO30BaHOIO
e(EKTHBHICTIO:

1) opauHapHi (pimieHHs, 32 SKUX €()EKTHBHICTH
BUTpPAaT pECypCciB Ha OJWHHIIO OTPUMAHOTO
pe3yabTaTy BIAMOBIMAE HOpPMaM 1 HOpPMAaTHBaM,
OpUAHATAM UL JaHOl — ranmysi, Hampsmy
JUSTBHOCTI);

2) cunepriuni (pieHHs, 3a SKuX e()EeKTHBHICThH
BUTpAT PECypciB Ha OJUHUIIIO 300YTOTO ePEeKTy
pi3ko 3poctae (epeKT Mae SCKPaBO BHPAKCHHM
XapakTep HEeMPOIOPIIITHOTO 3pOCTaHHA));

3) acunepriuni (pimieHHs, sKi TPH3BOIATH 10
HEMPOTOPIIIHHOTO ~ 3HMXKEHHS  e(PEKTHBHOCTI
crcreMu/onepaitii)

11

3a piBHEM
HEeHTpai3allii:

1) nentpanizoBani  (IPUAMAIOTBCS  BaXKIHBI
YIPaBIIHCBKI PIlIEHHS] Y €JUHOMY LEHTpi, TOOTO
Ha BHUIIIOMY PiBHI yIpaBIiHHA);

2) JneueHTpaitizoBaHi (mepeadayaroTh BAPOOIECHHS
Y3rOJUKEHOT0 Ha BCIX PIBHAX  yNpPaBIiHHS
pillICHHS, CIOHYKAalOTh /10 T'€HepyBaHHS HOBHUX
iei)

12

3a criocoboMm
MPUHHATTS:

1) koHCYyJIbTaTUBHI (TMPUIIYCKAIOTh, LIO 0co0a,
KOTpa HOro mnpuiiMae OCTaTOYHO, PpaaUThCS 3
I JUIETJIMMH, a TIOTIM, 3 ypaxyBaHHSM BHUCIIOBICHUX
pEKOMEHIallii, poOUTh BiIacHUH BUOIp);
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[IponosxenHs Tadu. 1.4

3

2) cminbHi (MPUAMAIOTBCS B PE3yIbTaTi B3aEMHOT 3r0IH
BCIX YYaCHHKIB Ha OCHOBI KOHCEHCYCY);

3) mapnaMeHTChKi (MPUHAMAIOTHCS B PE3yJIbTaTi B3a€MHOT
3roau OinbiiocTi ocib, siki OepyTh y4acTb y po3poOui
pileHHs)

13

3 norusany
TIPUHITUTIOBOTO
MiAXO0IY OO
BapiaHTHOCTI:

1) GesanbTepHATHBHI (MPUHMAIOTHCS B TOMY BHIIAIKY,
SKIIO BCE 3pO3YyMUNIO, Ta € TUIBKM OJUH BHXIiJ
(XapakTepHO 1 HECKIAUHUX  CTaHIApPTHUX
CHTYyaIlii));

2) OinapHi (MalOTh Ha yBa3i albTEPHATHBY);

3) OaratoBapianTHi  (IPUMYCKAIOTh  MOXJIMBICTh
BHOOPY 3 TOCHUTH BEMKOI KIIBKOCTI CIIOCOOIB Jii);

4) inHOBawiiiHi (MPUUMAIOTHCS HA OCHOBI HITYYHOTO
KOMOIHyBaHHS OKPEMHX HaiOUIbII NpHIATHUX 1
HECYNEPEYHUX OJMH OJHOMY XapaKTePHCTHK THX
pilieHs, 0 OyId B IUIOMY BIAXWICHI Mmif Yac iX
po3po0KH)

14

3a xapakTepom
pO3po0KH Ta
peauizarii

1) ypiBHOBaxeHi (IpUAMAIOTh JIOAW, SKI YBaKHO I
KPUTHYHO BIJHOCSTBCSA JO CBOIX [if, BHUCYHYTHM
rinoresam i ix nepesipi);

2) IMIyJIbCUBHI (piteHHs MIPUAMAIOThCS
YIPaBIIHIISIMY, SAKi JIETKO TEHEPYIOTh
Halpi3HOMaHITHIII i/1e1 B HEOOMEKEeHIH KiJIbKOCTI, aje
HE B 3M031 X K CIIiJ{ IepeBIpUTH, YTOUHUTH 1 OLIIHUTN);
3) imeprtHi (pilleHHs, SKi TPUMUMAIOTBCA Y pe3yibTari
00epeKHOr0 TMOMIYKY 1 B IKUX IEePEBaKAIOTh KOHTPOJIBHI 1
YTOYHIOIOUI JIii HAJT TeHEPYBAHHSM i1ei);

4) pu3nKoBaHi (pimeHHs IpuiiMatoThCs oe3
OOIpYHTYBaHHS [ifi KEpiBHUKOM, SIKH BICBHCHHI B
CBOIX cHJIax);

5) oGepexHi (pillleHHs XapaKTEPU3YIOTHCS PETENHHICTIO
OLIHKM KEpIBHUKOM BCiX BapiaHTiB, KPUTHUYHUM
IiIX0/IOM JIO CTIPaBH, BEIMKOIO KITBKICTIO Y3rOJKEHb)

15

3a MmeTogamu
00poOKH
iHpopMaii:

1) anropurmiuni (pilIEHHS MPHUITYCKAIOTh CYBOPY
(dopmarizalliro BUKOHaHHs MpOLENyp 1 omepaiiii Ha
OCHOBI MpPaBWJI, AJITOPUTMIB, (OPMYJ, CTATHCTHYHHX
JaHKX);

2) eBpUCTHYHI (pilIEHHS NPUITYCKAalOTh OOpPOOKY 1
OIIHKY iH(pOpMaIlii BUXOASM49H 3 iHTY{1ii, y3aranbHeHs,
ysIBJICHb, JOCBiY, acoIliartiii)
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[IpomosxenHs tadu. 1.4

3

16

3a cheporo
BIUTUBY:

1) nokambHi (pimIeHHS, SKi TO3HAYAIOTHCS Ha
SIKOMYCb OJHOMY MiIpo3aiial oprasizamii abo
JICKITBKOX);

2) tnobanpHi (pimieHHs, sIKi
po0OoTy opranizaii B Hijgomy)

BIUIMBAKOTH Ha

17

3a crocobom
(hikcarmii:

1) muceMoBi (pileHHs, SIK KEPIBHUKH HATAKOTh
JUIs  TIPAaBOBOI ©KCIEPTH3W 1 Hajmam s
BHKOHAHHS);

2) ycHi (pitmeHHs, sIKi T MArOTh MPABOBY CIITY, i
iX MOYKHA OCKapXKHTH B CYJi, AKIIO € Xo4ya O 1Bl
JIIOJTUHY, IO YYJIH I PIIICHHS )

18

3a cTyneHem
IMOBHOTH 1
JIOCTOBIPHOCTI
iHpopMarii, Kot

BOJIOJTIE€ MEHEIKEP:

1) merepmiHoBaHi (pillleHHS, sIKi MPUAMAIOTHCS
MpU HAsIBHOCTI MOBHOI MOCTOBiIpHOI iHQOpMarii
1070 PO3B’sI3yBaHOI IPOOIEMH);
2) imMoBipHicHI (pilleHHs, sIKi TPUAMAIOTHCA B
yMOBaxX HEBHM3HAYEHOCTI i pU3HUKY)

19

3a TpHUBaNicTIO

nepioty peaizarii:

1) moBroctpokoBi (mMOHAA 5 pOKiB, MPOTHO3HI,
3yMOBJICHI OaueHHSIM Mail0yTHHOTO, 1110 BUILINBAE
3 YMOB i TOTpeO CHOTOJICHHS);

2) cepemHbOCTPOKOBI (Bil OMHOTO POKY IO 5-TH,
BiOMBaOTEC B O0OB’SI3KOBUX JUI1 BUKOHAHHS
IUIAHaX 1 [porpamax, 3riiHO 3  SKUMH
3MIACHIOIOTHCS KOHKPETHI MIPAKTHYHI 3aX0/IH);

3) KOpOTKOCTPOKOBI (mo OITHOTO  POKY,
BiZIOOpaXaloThCsl, K TMPaBWIO, B YCHUX 4YH
ITMCEMOBHX Hakasax, PO3TOPSIDKEHHSX;
HpUIMaIOThCs Oe3 MonepeHbOl MiIrOTOBKH)

20

3a xapakTepoM
OPUUHATTSA:

1) BubipKoBi (CTOCYIOTBCS OMHOTO HYH KiIBKOX
OJIM3BbKHX aCIEKTIB PO3MIITHYTOT MPOOIeMH);

2) cucremaTHuHi  (OXOIUTIOIOTH mpoOieMy B
oitoMy, B ychOMy ii  pi3HOMaHITTI Ta
B3a€MO3B’SI3KaX)

Ulxonu nputinamms
VYHPABATHCOKUX PiUieHb

OCHOBHI TOJIOXKEHHSI 3 TeOopil NPUHHATTS
pillleHb MOPOJHKEH]I MPAKTHKOK TPUHHATTS
YOPaBIiHCBKUX  pillEHb  Ha  PI3HUX
yIpaBIliHHSL.

Bupi3usaoTh TpU paHHI TAXOAM O MEHEIKMEHTY: KIaCHYHUH,
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Tema 1.4. Mooeni ma memoou nputinsimms YnpaeiiHCbKux pilieHb

MOBEIIHKOBHUI Ta KIJIBKICHUH.

Kitacuuna Teopist (Imiaxia) MEHEDKMEHTY BKJIFOYAE JIBi IIIKOJIH:

— LIKOJY HAYKOBOTO YIpaBIIiHHS;

— aJMIiHICTPaTUBHY LIKOJY (KJIAaCHYHY TEOPiI0 OpraHizarii).

HayxoBe ynpaBminHs HaiTicHIIIE OB’ s13aH1 3 podotamu @.Teiinopa,
Openka Tta Jlinian ['inbper, I'. ®opna, I'. ['anTTa.

3aCHOBHMKM INKOMM HAYKOBOTO  YIPABIIHHSA  BBaXKalH, IO
BUKOPHCTOBYIOUH CIIOCTEPEXEHHs, BHUMIPH, JOTIKYy 1 aHami3 MOXHa
YJIOCKOHAJIUTH 0araTo OIepalliii py4HOl mparfi, JOMararuuch iX OLIbII
epexTHBHOrO BHKOHaHHA. [lepmoro ¢azoro0 Meromosyorii HayKOBOTO
ympaBiiHHS OyB aHami3 3MiCTy POOOTH 1 BH3HAYEHHS i1 OCHOBHHUX
KOMITOHCHTIB.

Haykoe ynpaBniHHS He HEXTYBAJIO JIIOACKKAM (hakTopoM. Baknueum
BHECKOM IIi€] IKOJIH OyJI0 CHCTEMAaTHYHE BUKOPUCTAHHS CTHMYJTFOBAHHS
3 METOIO 3aIiKaBUTH MPAIiBHUKIB Y 30UIBIICHH] IPOTyKTUBHOCTI 1 00cATY
BUPOOHUIITBA.

KitouoBuM enemMeHTOM B JaHOMY Miaxoai Oyno Te, MO JIFOAU, SKi
BUPOOISITH  OifbIlle — BWHATOPODKYBanuCs Oinbie. ABTOpH pPOOIT 3
HayKOBOTI'O YIIPABJIiHHS TaKOK BU3HABAJIM BAXKJIMBICTh BiI0OOPY JItOIEH, SKi
¢Gi3MYHO Ta IHTENEKTyaJbHO BiAMOBiAaNH BHUKOHYBaHIH HUMH POOOTI,
BOHH TaKOX IiIKPECITIOBAIN BEJMKE 3HAYCHHs HaB4aHHsA. Teiop i fioro
Cy4acHUKHM (paKTHYHO BU3HABAJM, IO poOOTa 3 yNpaBJiHHS — Iie TIeBHA
CHELiaNbHICTb, 1 1[0 OpraHi3aiis B IJIOMY BHUIPa€, SKIIO KOXKHA Tpymna
MIPAIiBHUKIB 30CEPEAUTHCS HA TOMY, 1[0 BOHA POOUTH YCITIIIHIIIE BCHOTO.
Le#t miaxig pisko KOHTPACTYBaB 31 CTapOKO CHCTEMOO, TIpH sIKili poboui
CaMOCTIHO TUIaHYBaJIH CBOIO pOOOTY.

Kiracuuna mMonens NMpUHAHSATTS YHpaBIiHCBKUX PIllIeHb 0a3yeThes Ha
€KOHOMIYHHMX TIlepeBarax i1 TOMY YIPaBIiHChKE pIIICHHS [TOBHHHO
BIJINIOBIIaATH CKOHOMIYHMM IHTepecaM 00’€KTa yIpaBiiHHA. B OCHOBY
KJIACHYHOT MOJIEII 3aKJIaJIeHO HACTYITHI MPHITYIICHHS:

— oco0a, sika IpuiiMae PINICHHS HAMaraeThCs JOCSIITH BIJOMHUX Ta
y3TO/KCHUX LiJIeH, a TpoOJieMH BU3HAYEH] 1 YITKO chopMyTbOBaHi;

— MpaUiBHUK, BiAMOBiAaNbHUI 3a BHOIp ONTHMAJIBHOIO BapiaHTy,
MparHe BU3HAYEHOCTI, OTpHMaHHs yciei HeoOxijmHOI iH(bopMarii,
MepepaxoBye yci MPUITYCTHMI BapiaHTH Ta X MOYJIMBI HACIIIIKHU;

— KpUTepii OIHKH allbTepHATUB BiJIOMi 1 0co0a, sKa mpuiimae
piteHHs1, oOupae BapiaHT, [0 IPUHOCUTH HAHOLIBITY €KOHOMIUHY BUTOY

88



Memneoorcmenm

JUTSL TOCTIOIAPIOI0YOT0 CY0 €KTa;

— oco00a, sika IpuiMae pillieHHsI JIi€ PaIliOHaIBHO 1 JIOTIYHO ITiIXOUTh
JIO OIIHKW BapiaHTiB, BU3HAUCHHS IPIOPUTETIB, a il BHOIp HAWKpamIuM
YHHOM BIJIOBIJA€ TOCATHEHHIO LIJICH.

AnMiHicTpaTBHAa  [KoJa  (KJIacCMYHa  Teopis  opraHizarii)
OTIpaIibOBYBaJa MiAXOIU O YIAOCKOHAICHHS YIPaBIiHHS OpTraHi3alliero B
miomy. IIpencraBauku miel mxonu (A. Paitons, M. Bebep, JI. Ypsik, Y.
Bepnapn) Hamaramucs BHpPI3HHTH 3arajibHi  XapaKTEPUCTHKH  Ta
3aKOHOMIPHOCTI YIIPaBIiHHS OpPraHi3ali€elo 3arajaoM.

Meroro ix mocmimkeHs Oylio BU3HAYSHHS YHIBEpCaIbHUX MPUHIIHITIB
yIpaBIIiHHS, JOTPUMYIOUHCH SIKUX OpTaHi3allist JOCsATaTUME YCIiXy.

3100yTKH aIMiHICTPATUBHOL IIIKOJIH:

— JIeTaJbHE JOCIiKCHHS! OCHOBHUX (YHKIIHN yIpaBIiHHS;

— ONpalfOBaHHS MPHHLUIIB MOOYJIOBH CTPYKTYpPH Oprasizamii Ta
YIpaBIiHHS MpaIliBHUKaAMH.

Henonikn anMiHICTpaTUBHOT ITKOJIH:

— TIOMHJIKOBICTB TIOIITYKIB YHIBEPCAILHUX MTPHUHIIUIIB YIIPABITiHHS;

— IrHOpYBaHHS COIIATFHUX ACTEKTIB YIPaBIIiHHS.

Knacnyna mkoja MEHEIXKMEHTY BHM3HaBala 3HAYCHHS JIIOJICBKOTO
(hakTOpy B ympaBIiHHI, IPOTE NPUILIATIA HOMY HE3HAYHY yBary (oruiara
Ta CTUMYIIOBaHHS TIpalli, BCTAHOBIEHHS (POPMaNbHUX BIHOCHH MiX
KEepIBHUKAMH Ta IiJJICTJIMMH TOIIIO).

[MoBeninkoBi (HeoKIacu4Hi) Teopii (MiIX0AN) MEHEPKMEHTY BUHUKIIN
SK peakilisi Ha HEeJONIKM KIAaCHYHUX Teopii, TOMy iX 4acTo 00’€IHYIOThH
3arajibHOIO Ha3BOIO «HEOKIIACHYHA TEOPis MCHEIKMEHTY».

[NoBemiHKOBUY TMiAXiA 0 MEHEIHKMEHTY BKIIOYAIOTh B cebe JBi
IIKOJTH:

1. lllkoma JrOACHKUX BimHOCHWH. lIpencTaBHUKM 1€l  IIKOIHU
JOCTIDKYBAJIM ~ TIEPEBAXHO MPOOJIEMH  IHIAMBIIYaJIbHOT — IICHUXOJIOTIT
NpaliBHUKIB opramizamii. Ix 3ycwmis Oymm 30cepemkeHi y cdepi
MOBEIHKH iHAMBIAYyyMa B OpraHizauii, Ha HOro MOTHBAIIii.

2. llIxona OpraHizamiinHol IMOBEIIHKH. Ii MIPEACTaBHUKH
KOHIIGHTPYBaJM yBary Ha BHBYCHHI THIIB TPYIOBOI TOBEJIHKH, Ha
PO3yMiHHI OpTaHi3amii SK CKJIaJHOTO COI[IAJIBHOTO OpraHi3My, SKUiH
3HAXOJMUTHCS TMiJ BIUIMBOM IICBHUX YSIBJICHb, 3BHYOK, KOH(QJIIKTIB,
KYJIETYPHOTO OTOYEHHS TOIIO.

B 3aranpHuX prcax 0oCHOBHA MeTa 000X LIKUI MOJISTae y MiJgBUILECHHI
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e(eKTUBHOCTI  OpraHi3amii NUIAXOM  MiJBUIICHHA  €(QEKTUBHOCTI
BHUKOPHCTaHHS 11 JIIOJICBKAX PECYPCIB.

KinbkicHuii miaxiz ( 1Koa HAyKH yIpaBiIiHH), 3 TEOPETUYHOT TOUKH
30py, PO3IIsAac YOpaBIiHHS SK CHUCTEMY MaTeMaTHYHHX Mojeneil Ta
mporieciB. B oCHOBY KiNBKICHOI HIKOMHM TOKJIAIEHO 1e0 MpOo Te, M0
YIIPaBIiHHS € IEBHUM JIOTTYHIM TIPOIIECOM, SIKUH MOKHA BiTOOPa3UTH 3a
JOTIOMOTOI0 MaTeMaTHYHUX CHUMBOJIB Ta 3aleXHOCTed. B 1ieHTpi yBaru
mi€l MIKOJIM 3HAXOMUTHCS MaTeMaTW4HA MOJENb, TOMy IO came 3a il
JOTIOMOTOI0 YIPaBIIiHCHKY MPoOIeMy MOXKHA BitoOpasutu (mepenarn) y
BUTJISI/II OCHOBHUX IIiJIEH Ta B3a€MO3B’ SI3KiB.

IHTepecn TpenCTaBHHKIB KIMBKICHOI MIKONHM Maibke TIOBHICTIO
OB’ s13aHi 13 3aCTOCYBaHHSIM MaTEeMAaTHKH B YIIPaBJIiHHI.

OcCHOBHHUH BHECOK IIi€] IIKOJM B TEOPif0 YIPaBIiHHSI — CIIPOIICHHS
YIPaBIiHCHKOI PEATLHOCTI 3a JJOMOMOTOI0 MaTEMaTHYHUX MO/IENEH.

3arajgpHUM 7S yCiX paHHIX TeOopii MEHEIKMEHTY OyIIo Te, 10 BOHH
MIPOTIOHYBAIH KOXKHA CBif €IUHUN «pelenT MiABHIeHHsS e(heKTHBHOCTI
ynpasininas. KoxkHa 3 HUX He Oylla MOMHJIKOBOIO Ta 3po0uiia BayKIMBUN
BHECOK Yy pO3YMIHHS CYTHOCTI MEHEIKMeHTY. IIpoTe KoxHa 3 HHX
OJTHOYACHO OOMEKeHa 3 TOYKH 30py BY3bKOTO MOTIISAY Ha 6araToMipHICTh
yIpaBIiHHSL.

3a3HavyeHi HEJOJNIKM PaHHIX Teopid MEHEHPKMEHTY MEBHOK MipOko
JIOJIAIOTHCSL IHTETPOBAHUMH IIIXOJAaMH 10 YIpaBIiHHA (IPOIICCHUIA,
CHCTEMHHIA, CUTyalliHuI#).

1. llporiecunii  migxix  po3risgae  YHOpaBIiHHA K Cepito
B3a€MOIIOB’ sSI3aHUX JiH (QyHKIIH yHpaBmiHHS), IKi peai3yloThCs y IeBHIN
nociigoBHOCTI. KoxHa QpyHKIlisS yIpaBIiHHSI, B CBOIO YePTy, CKIAAEThCA
i3 B3a€MOIOB’si3aHNX MiAQYHKIiIA. TakuM YUHOM, MpOIieC yNPaBIiHHS €
3arajibHOI CYMOIO yCiX (yHKIIiH Ta miAdyHKiii. O0’€KTOM AOCHTIIKEHb
MPOLIECHOTO  MiAXOMy €  Oe3nmepepBHUM  Mpolec  BUKOHAHHA
B32€MOTIOB sI3aHUX (PYHKIIIH YIIpaBIIiHHS OPTaHi3aIi€lo.

2. CHCTEeMHHI MiIXiJ PO3MIIAIAE OPraHi3alliio K CUCTEMY y €IHOCTI
YaCTHH, 3 SKHX BOHA CKJIAJAa€ThCs, Ta 3B’SA3KIB 13 11 30BHIIIHIM
cepenoBuieM. Takuil miaXig J03BOJISE OTPUMATH IUTICHE YSBICHHS PO
CYTHICTh ynpaBiiHHsA. O0’€KTOM JOCTIKEHb CUCTEMHOTO IMiIXOAy €
€JIEMEHTH BHYTPILIHLOI'O Ta 30BHILIHLOIO CEPEOBHIIA OpraHi3allii.

3. CuryamiiHU{ TiAXiJ BU3HAE: HE3BaXKAIOUM Ha Te, M0 3arajibHHUN
MpOLIEC YIpPaBIiHHA 1 € OJHAKOBUM, CIEluGiYHI NPUHOMH, SKi
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BUKOPUCTOBYE KEPIBHUK IMOBHHHI 3MiHIOBATHCS 3aJ€XHO BiJl CHTyallil.
O0’€eKTOM JOCHIPKEHb CUTYAaIlIHHOTO MIAXOAYy BUCTYMAIOTh HAMOLIBII
3HAYYIlI €JeMEHTH BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEIOBHIIA
oprasxizarfii.

B HayKkoBiii miTepaTypi JOCTATHHO MIUPOKO PO3KPHUTI Pi3HI MIAXOIHU 10
BHOOpY TIpoliecy NMPUHAHATTS YIPaBIIHCHKHUX PillleHb, 0 0a3yl0ThCA Ha
pi3HUX mKoJax ynpasiiHHs. Haii0inp1 BiZoOMIUMH 3 HUX €: aMEpPUKaHChKa,
HiMelbKa, SIMOHCHhKA Ta POCiiichbKa MIKOJH.

AMepHKaHChKa IIKOJIa yXBaJIeHHS YIPaBIiHCHKUX PillleHb. Y MpPOIeci
pauioHambHOTO BHpIlIEHHS mpoOiieM ocoba, MpuiiMae  pilleHHs,
HIKJIYETHCS HE CTUIBLKHU PO caMe PillIeHHSs, CKUTBKH ITPO BCE, M0 MOB’ sI3aHe
3 HAM 1 BUXOAWTH 3 HBOrO. lIpM IIbOMY KiNBKICTH eTamiB y mporeci
YXBaJICHHS PIllIEHb BU3HAYAE€THCS CAMOIO TIPOOIEMOIO.

1. Jiarno3 mpoOmemu. lle mepmmii eram Ha UUIAXY BHUPIiLICHHS
mpoOJieMH, Ha SKOMY YCBIIOMITFOIOTBCS 1 BCTAHOBIIOIOTHCS MPUYHHU
(cummTomMu) ycKiIamHeHb ab0 HasBHI MOXKIWBOCTI. Hampukian, MOXyTh
OyTH HACTYITHI CHMIITOMH « XBOpPOOM» oOpraHizamii: HH3bKi HpUOYTOK,
30yT, HAIMIipHI BUTPAaTH BUPOOHUITBA TOBapiB (HaJaHHs TOCHIYT) i T. iH.
VYCcTaHOBIEHHS CHMOTOMIB J0NOMarae€ MO3HAYUTH HpodiemMy B
3arajJbHOMY BHIUIsAi. [l BUSABICHHS NpWYMH 11 BUHUKHEHHS (ipMa
30upae i anamizye iHQopManiro (30BHIHIO 1 BHYyTpimHIO). [is
omTuMizamii poOiT i 3aco0iB Ha IBOMY €Tami OCOOH, M0 MPUHMAIOTh
pillleHHs1, TIparHyTh He JOMyCKaTH HaJUIMIIKY iHdopMarii i 30uparoThb
JIMIIE PeNIeBaHTHY (BiIMOBIHY CTaHY).

2. ®opmysroBaHHS OOMEKEHb 1 KpHUTEpiiB yXBajeHHs pimeHb. Ha
[IOMY €Tarli BH3HAYAIOTh Jiala30H, iHTEpBaJ, y MeXax SKOTro Hajali
NpUAMaEeThCs yIpaBIiHChKe pimerHss. OOMexXeHHs OB’ s13aHi 3 HAsIBHICTIO
PeCypCiB, TOCTPOI0 KOHKYPEHIIIEK 1 TOMY IMO/Ai0HE 1 BapilOOTh 3aJICKHO
BiJIl CUTYaIlil i KOHKpPETHIX MEHeIKepiB. Y JTOMOBHEHHS JI0 iIeHTHdiKaIii
oOMeXeHb BH3HAUYAIOTh CTAHJAPTH, SKI JAFOTh MOXKIUBICTH OIIHIOBATH
aNbTEpHATHBHI BapiaHTH BHOOPY (KpUTepii yXBaJeHHS PillIeHb).

3. Buznauenns anpTepHatuB. Ha maHomy erami  BinOMparoTh
aIbTEpHATUBU BUpILIEHHs Mpo0ieM, HalO1IbI OakaHi 3 THX, IO €.

4. Ouinka anprepHatuB. [Ipm BHOOpI anbTepHATHB HEOOXITHO IX
OIIIHUTH, BU3HAYNTH ITePEBary, HEIOJIKH 1 BIpOT1IHICTh peai3allii KoxHOT
AIbTEePHATHBY.

5. Bubip anerepnatuBu. [Ipu npaBuIIbHOMY BU3HAUCHHI, JIETATLHOMY
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aHaji3i KOXHOI aJbTepPHATHBH JOCHTH JIETKO BHOpaTH HaHOibII
pauioHanbHy 3 HuX. IIpakTika aMeprUKaHCHKUX MEHEIKEPIB ITOKa3yeE, 110
MPUHHATH ONTHMajbHEe pimeHHS mpu aedinuTi dacy IyKe BaXKoO, 1
KepiBHUKH 0OMEKYIOTBCS «3a0BUTBHIM» pillleHHsIM. BOHU BpaxoBYIOTb,
10 Ha IIPOLEC YXBAJICHHS PillleHb BIJIMBAIOTH!

— 1X 0COOHMCTI OLIHKH;

— piBEHb PUBHUKIB;

— 4Yac i OTOYeHHSI, 110 3MIHIOIOTHCS;

— MOYIJIMBOCTI HETATUBHUX HACIHIIKIB;

— B3a€EMO3AJICKHICTH PillleHb Ha PI3HUX PIBHAX i€papXii.

Himernpka mikoma yxBaJieHHS VYOpPaBIiHCBKUX pimeHb. lIpormec
YXBAJICHHS PIIICHHS PO3IJSAAETHCS SIK CKIAJ0BAa YaCTHHA TMPOIECIB
IUTaHYBaHHS 1 KOHTPOIIO. Y i7ieaJbHOMY BHUIIAAKY BKJIIOUYAE TaKi €TarH.

1. IlocranoBka npobnemu (imeHTH(iKarisn). Ha mbomMy erarii BHBUAIOTh
i (opMyNIOIOTH MpOOIEeMy, CIPHUMAIOTh HEOJIArOMONyYHI CHMIITOMU,
BUBYAIOTh TIOJIOKEHHS CIOpaB 1 Ifiiel, KOHKPETU3YIOTh OCTaHHi;
(hopMyITIOFOTH KPHUTEPIi pillleHb, 3’ ICOBYIOTh YMOBH KOP/IOHIB 1 00MEXKEHB;
OpraHi30BYIOTh MPOIEC MPUHHATTS YIPABIiHCHKUX PIlICHb.

2. llomryk (noOyBanHst) iH(opMmamii. Bu3HauaroTh MOMKIHMBOCTI
pillleHHs TpoO0JIeMH, CIHIBCTABISAIOTH BIPOTiMHI  [ii, 31HCHIOIOTH
ToTIepeIHI N BUOIp.

3. Orinka (oIiHKa MOXJIMBOCTEH il BIUIMBY Ha MeTy). BusHauaroTh
MepeayMOBH JIJIsl peanizallii, IpOorHO3YIOTh 1 KIacu(iKyiOTh Pe3yJbTaTH,
aHaJI3yI0Th PU3HK.

4. VxBayneHHs pilieHHs (BCTAHOBJICHHS aJbTEPHATHBH MiH, SIKi CIiJ
peamnizyBaty). BusHauaroTh kpammii BapiaHT (akT BHOOPY) 1 pO3IIISIa0Th
yCi acmekTu Woro peamizarii (akT pillleHHs), 3[IHCHIOIOTh OTepaIiiHuii
aHali3 MaHy (BCTaHOBIICHHS TEPMiHIB, (iHAHCYBaHHS).

Kpurepii yxBaneHHs pillieHHS:

— KOPHUCHICTb DIillIeHHS, 30KpeMa JIOCSKHE TIOMIMIISHHS pe3yJIbTaTiB;

— (iHaHCOBWII acmeKT pilleHHs, OCOOJMBO B paMKax HOro
BUKOPUCTaHHS (cymMa exoHOMii 3aco0iB Ha MepcoHaji, MarepiaibHi Ta
CIIy>)k00Bi BUTpaTH);

— 3aJOBUIBHICTH pillleHb, 10 MIPUHMAIOTHCS;

— KUIBKICTb 1 SIKICTh PILLICHB;

— Yac npouecy BUKOPUCTAHHS PiLLICHHS.

B smoHchKii mkoni yrpasiiHHs po3po0ieHui BIacHH METOMYHHAN
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MiXiJ Ta CTaHIAAPTH IMOAO OLIHKH YIPaBIIHCHKOTO pilieHHs. Bapto
3a3HAYMTH, MO iX Qimocodis CyTTEBO BIAPIZHAETHCS Bill HaIO0AHHA
CydacHOi Teopii WpPUHHATTA pimeHsb. Tak, TOPUNAHATTA BAATHX
VOPaBIIHCHKUX pillleHb Tependadae 3AaTHICTh TOYHO OL[HIOBATH
cutyartito. [Ipu mbomy ocobucta Buroaa, cmaBa abo 6araTcTBO HIKOJIH HE
NOBMHHI BIUIMBATH HAa NpUHHATTS pimeHHs. llIBuame Bchoro, myzpe
pilICHHS 3aJIeKUTh Bifl BIIKPUTOTO, HEYNEPEIKEHOro OaueHHs, sIKe He
MiJnanae I BIUIMB YHEPEIKEHb Ta JO3BOJSE OO0 €KTUBHO OI[IHUTH
CHUTYAIIIO 3 TOYKH 30Py BIAMIOBIAHOCTI OUTBII BOYKIHBUM LiJsAM. PinreHHs
HE MPUAMAETHCS B BaKyyMi — Ha KOKHOMY eTalli nepeadavyaeTbes BIUTUB
0araThOX JIIOJCH Ta JyMKa KOXKHOTO € BaxJIMBOK. HeoOXigHO BUBYUMTH
Oarato pI3HHX TOYOK 30py, IO HE JO3BOJHUTH CTAaTH 3aHAJTO
JOTMAaTHYHUMHU TpU TPUAHATTI yNPaBIiHCHKUX pimieHb. HeoOximHo
BUCITyXOBYBATH JIOJICH, HIHUTH X YECHOTH, ajie TPHU LIbOMY BU3HAYATH,
KOJIW 1X HaMmipd CTalOThb HEAOPEYHHMH. TaKUM UYHMHOM, MEHEIDKEp Mae
BUBYMTH Ta BUPIIIUTH, STKAH 13 MOXKITMBUX BapiaHTIB Kpamruii, abo 3i0partu
Halikpaii ifei 31 Bcix miaHiB. TibkH Tak BiH 3MOXKe NPUHHATH PIllICHHS,
skuM OynyTh ciimyBatu Horo mimierii. bisHec Oyne ycHilIHUM TilbKA
TOMi, KOJMM MEHEKEp 3MOXKE BHKOPHCTATH BCi MyIpi TMOpaaud CBOIX
nianernux. B Snonii npuiiHATTS ynpaBiIiHCHKOTO DIlICHHS HAa OCHOBI
KOHCEHCYCY — € 3arajibHUM MpaBmiioM. OTKe, OCHOBHOIO BiJIMIHHICTIO BiJl
CBITOBHX IIIKUJT MEHEIPKMEHTY STIOHCHKOT (pistocodii, B 4acTHHI MPUIHSTTS
YIOPaBJIIHCHKUX PillleHb, € CIIi{yBaHHS KOJEKTHBHOMY CHOCOOY IOLIYKY
NBTEPHATHBHOIO BapiaHTy MPUHHATTSA YNPaBIiHCHKOTO PIllICHHS.
OCHOBOIOJIO)KHUM (haKTOPOM JIJIs MIIPUEMCTBA CTA€ SKICTh 3710HOCTEH
MEHEDKepa, SKUH BHOCUTH CBIM BKJIaJ B MEXax CBOIX 3Ai0HOCTEH Ta
KOMIICTCHTHOCTEH B peali3ailiio 3arajbHUX IIUICH.

Pocilicpka mkoia NpUHHATTS yIPaBIiHCHKUX PIllIEHb € JIET0 CXOXKOI0
Ha aMEpHKAaHCBKY Ta €BPOICIHCBbKY, Ta mependaydae i1HIUBILyaabHUN
XapakTep NpUHHATTS YIPaBIiHCHKUX pilieHb CxeMa yXBaJleHHs PilleHHS
nepeadayae, MO NPOIEC € NPSIMOTOYHMM PYXOM BiJl OJHOIO €Tamy 0
iHIoro. A came:

mepiia crajis — BU3HAHHS HEOOXIAHOCTI pilleHHs (CIPUHHATTA Ta
BU3HAHHA TpoOJieMH, iHTeprperamis 1 (OopMyIrOBaHHS MpodIeMy,
BU3HAYEHHS KPUTEPIiB YCIIITHOTO BUPIIICHHS);

Jpyra crajis — BUpoOJeHHs pimeHHs (po3poOka albTepHATUB, OLIHKA
aNbTEpHATHB Ta BUOIp);
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TPEeTs CTajisl — BAKOHAHHS pillleHHs (OpraHi3allis BUKOHAHHS pillIeHHS,
aHaji3 1 KOHTPOJb BHKOHAHHS pIMICHHSA, 3BOPOTHIN 3B’SA30K Ta
KOPEKTYBaHHS).

TakuM dYMHOM, OCOOJMBICTIO PpOCIHCHKOI MOAENl MPUHAHATTA
YIPaBIiHCHKUX PIIIEHbh € HArOJIONIEHHS Ha IHAWBIAYaIbHOTO BILIHBY,
0CO0H sIKa MpUitMae pireHHs.

Ipoyec npuiinamms P03rj'mzla}0'q1/1 npoiiec anﬁHﬂTT’ﬂ pilIeHs sIK

ynpaenincokux piuiens — TOCIIIOBHICTB JBOX B3a€MOIIOB’I3aHUX, alle

B TOH e dYac CaMOCTIHHMX cTamii —

PO3pOOKU pillieHHs 1 Horo peaizallii — HeoOXiJHO BiA3HAYUTH BiJIIIOBITHO

0 1poro Al Moau@ikaiii yHpaBIiHCHKOIO PIlICHHS: TEOPETHYHO
3HAWJEHOTO 1 MPAaKTUYHO Peai30BaHOTO.

[To BigHOIIEHHIO IO MEPIIOTO CITiJT 3aCTOCOBYBATH MOHATTS «SIKiCTHY,
a JIo Apyroro — eeKTUBHICTb.

SKicTh YIPaBIIHCHKOTO pIillleHHsT — I CTYMiHb BiIIMOBIIHOCTI
mapaMmeTpiB  0OpaHOI ambTEpPHATHBH BUPIMICHHS IEBHOI CHUCTEMI
XapaKTepUCTHK, SKa 3a0BOJILHUTH HOTO PO3POOHHMKIB 1 CHOXKHMBAYiB i
3a0e3neyye MOXIMBICTh edekTuBHOI peamizamii. Jlo 4yucima Takux
XapaKTEePUCTHK CIiJl BITHECTH:

1) HayKOBY OOTPYHTOBaHICTh;

2) CBOEYACHICTB;

3) HeCyIepewInBICTE;

4) alanTHBHICTB;

5) peajbHICTb.

HaykoBa 00IpYHTOBaHICTh pillIeHHS BH3HAYAETHCS
3aKOHOMIPHOCTSIMH (DYHKITIOHYBaHHS 1 PO3BUTKY 00’€KTa YIPaBIiHHS, a
TaKOX TEHICHIIISIMU PO3BUTKY €KOHOMIKH 1 CYCIILCTBA B I[IIIOMY. [HIITMM
HaNBa)KJIMBIIIMM YUHHAKOM, SIKUI 0OYMOBITIOE HAYKOBY OOIPYHTOBaHICTh
YIPaBIiHCHKOTO PIlIEHHS, € KOMIIETEHTHICTh 0COo0W, sKa NpuiMae
pimenns (OIIP). Menemkep Moxe OyTH KOMIIETEHTHUM 1 B 3MO3i
MPUAHATHA BUCOKOSIKICHE PILICHHS, a TAKOX pealli3yBaTH HOro e()eKTHBHO
JIUILIE B TOMY BUIAJKY, AKIIO BiH BOJIOJI€E CIEIialbHUMHU 3HAHHSIMH B Til
00J1acTi AiIIIBHOCTI, AKOIO Kepye. PimeHns Oy/ie KOMIIETEHTHUM, SKIIO B
HBOMY JIOCHTh IIOBHO BiIOOpaKeH1 Iyl 1 3aBIaHHA YIPaBIiHHS
KOHKPETHHM O0’€KTOM B IO€JHAHHI 31 3HAHHSIM TPUPOIH 1 cHeUU(iKu
Uporo 00’€KTa, a TaKOX TEHACHLIH HOro po3BUTKY y B3aemomii 3
HABKOIMINHIM cepenoBuieM. KpiM TOro, 3HaHHs CIpaBH, KOHKPETHOT'O
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00’ekTa 1 PO3B’S3yBaHOI MPOOJIEMU TOBUHHO JOMOBHIOBATUCS 3HAHHSIM
MEHEDKMEHTY 1, 30KpemMa, Teopii MpUHHATTS PillleHb.

OOrpyHTOBaHNM MOKe OYyTH JHMINE T€ PIIIeHHA, SKe MPHUUHATE Ha
OCHOBI JIOCTOBIpPHOI, CHCTEMaTH30BaHOi iH(opMamii, 10 AOCITAETHCS
BUKOPHUCTAaHHSIM HAYKOBUX METOJIB PO3POOKH Ta ONTUMI3aIlii PillleHb.

TakuM 4MHOM, HayKOBa OOTPYHTOBAHICTH PIlIEHHS 3a0e3MedyeThCs
HACTYITHUMH OCHOBHUMH (PaKTOPaMHU:

— ypaxyBaHHSIM BHMOT OO ’€KTHBHHX EKOHOMIYHHMX 3aKOHIB 1
3aKOHOMIpHOCTEH;

— 3HAaHHSAM 1 BHKOPUCTaHHSIM TEHJACHIIH PO3BHTKY 00’ €KTa
YIpaBIiHHS;

— HAsBHICTIO TIOBHOI, JOCTOBIpHOi Ta HayKOBO OO0OpoOIeHOi
iH(popMaii;

— HAasIBHICTIO CITEIliaIbHUX 3HaHb, OCBiTH 1 KBamidikarii y OIIP;

— 3HaHHsAMH 1 3actocyBaHHsM OIIP oOCHOBHHX pexOMeHHAIiH
MEHEPKMEHTY 1 Teopii MPUHHSTTS pillIeHb.

HaykoBa 0OrpyHTOBaHICTH YIPaBIiHCHKOTO pIIIEHHS BHMAarae
yHiBepcaiapHOCTI 3HaHK OIIP, 110 OB’ A3aHO 3 HAPOCTAIOYOKO CKIIATHICTIO
1 BCce OUIBII KOMIUIGKCHHM XapaKTepOM pO3B’sA3yBaHUX MPoOJieM Ta
HACJIJIKIB IPUHHATUX pimieHb. O4eBHIHO, 10 33J0BOJICHHS Ili€] BUMOTH
MPU3BOJUTH JI0 BCE OUIBIN IIMPOKOTO MOMIMPEHHS KOJETiallbHUX (hopM
NPURHSTTS PilICHb.

Hecynepeunictb. €nHICTh YOpaBIiHHA CYYaCHHMH CKJIaJHUMH
OprasizarismMu, 3ilICHFOBAaHOTO TIMOOKO CIIeliai30BaHUM arapaToM, He
MOXKE JOCSTATHUCSA 1HAKIIE, HiK ITOCIITOBHICTIO B3a€MOOIOBHIOIOUHX,
HECYNEepewINBUX pillleHb, 10 HOCATh, OPraHi3yIOuWii, MOTHBYIOYHWH,
KOHTPOJIFOIOYHH 1 perymorounii xapakrep. Te, YnM HacIipaBii KepyHOThCS
BUKOHABIII, 3a3BUYAil € X y3araJbHEeHe ysSBJICHHS PO PIllICHHS, 3aB/IaHHS,
IHCTpYKIii 1 HOPMAaTUBH, JIOBEACHUX 10 HHUX PI3HUMH OpraHaMu
yIpaBIIiHHS 1 MEHeKepaMu 1 B pi3HUH yac. CTaHOBUILE yCKIAIHIOETHCS
THM, LI0 IPOTHO3HI CLeHapii pO3BUTKY 00’ €KTa YIPaBIiHHS, SIK IPaBUIIO,
BIJICYTHI, 1 arapar yrnpaBIliHHs pearye TiJIbK{ Ha TOTO4HI nmpodiemu. Kpim
TOTO, KOXKEH MEHEJDKep, MPUHMAI0OYH PIllIeHHsI, IePECITily€e i CBOI BIIACHI
1Tl Ta IHTepPECH, 1110 BUMArae OIiHKH KOXHOT'O 3 pO3pO0IIIOBaHUX PillleHb
3 IIO3MIIIT IHTepeCiB opraHi3allii B 1iiyioMy. Bee 11e CBiIUMTh PO BEIHUYE3HY
BaXKIIUBICTh HECYTIEPEYHOCTI 1 Y3TO/PKEHOCTI YIPaBIIHCHKUX pillieHsb. [1pu
OBOMY CJIiI PO3PI3HATH BHYTPIIIHIO HECYNEpPEUIMBICTh DIlLICHHS, il
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SIKOFO PO3YMIETHCS BIATIOBIAHICTD ITiJICH 1 3aCO0IB X JOCATHEHHS, a TAKOXK
BIJIMOBITHICTH CKJIAHOCTI BHPINIyBaHOI MpOOJIEMH 1 METOMIB PO3POOKH
pIIIEHHA, 1 HeCYNepewINBICTh 30BHIIIHIO — CHAJKOEMHICTH pIllleHb, iX
BIANOBIHICTh CTpaTerii, LiMAM oOpraHizauii 1 paHille HOPUAHITAM
pimeHHaM (i, HEOOXImHI I peami3allii OJHOTO PIilIeHHs, HE MOBHHHI
3aBa)kKaTW BUKOHAHHIO iHIMX). [loemHaHHS WX JBOX YMOB 1 3a0e3medye
Y3TOIKCHICTD 1 HECYNIEPEWINBICTD YIPABIiHCHKOTO PillICHHS.

CBoeyacHIiCTb. SIKicTh BHpiIIEHHA 0aratboX MpOOJIEM OyXke YacTo
BH3HAYAETHCSI HOTO CBOEYACHICTIO. HaBiTh omTHManmbHE pilICHHS,
pO3paxoBaHe HAa OTPUMAHHS HAMOLIBIIIOTO €KOHOMIYHOTO €(PEeKTy, MOXKe
BUSIBUTHCSI MAPHHUM, SKIO Oyie MPUHHATO Mi3HO. bijbll TOro, BOHO MOXe
HaBiTh TPUWHECTH TEBHUHN 30uTOK. Takum dYwHOM, (akTop Yacy Mae
CYTTEBUH BILTUB Ha 3MICT YIPaBIiHCHKOTO PillIEHHS.

SKmo HeoOXiAHICTh OOTPYHTOBAHOCTI 1 HECYNEPEWINBOCTI PillICHHS
30iNbIlye dYac, MIO BHUTPAYAETHCS HAa HOTro pO3poOKYy, TO BHMOTa
CBOEYACHOCTI, ONIEpPAaTUBHOCTI, HABIIAKH, iICTOTHO OOMEXKY€E IIeH Mepioz.

ApantuBHicTe. PakTop dYacy, IO ICTOTHO BIUIMBaE Ha MpoOIEC
MPUAHATTS PillIeHb, TUKTY€ HEOOXIIHICTh BUKOHAHHS 1€ OJHI€T YMOBH,
10 BU3HAYAE SIKICTh YIPABIIHCHKOTO PIlIeHHS, — ananTuBHOCTI. He ciin
3a0yBaTH, 10 PILICHHS 3aBXKAM Ma€ TUMYacoBHH xapaktep. TepMiH ioro
epexTHBHOI aii MOXe OyTH NPUHHATHI PIBHUM TIepiogy BiJHOCHOI
cTabimbHOCTI TPOOIIEMHOT CUTYaIli{, Ha BUPIIIIEHHS SIKO1 BiH CIIPSIMOBaHMIA,
1 32 MeXaMH IIbOrO Mepioay PpilIeHHS MOXKE NMEPETBOPHUTHCS Ha CBOIO
MPOTHIICKHICTh — HE CIIPUATH BUPIIIEHHIO TPOOJIEMH, a 3arOCTPIOBATH 11 .
VY 3B’43Ky 3 IMM OCTATOYHE BHUPIIIEHHS MpoOIeMHU «pa3 i Ha3aBXKIu» He
NPE/ICTaBISIETEC MOXKIMBAMH. SIKiCTh OOpaHOi anbTepHATHBH  CIIIJ
OLIIHIOBATH 3 YpaxyBaHHsIM TOTO, IO uepe3 JesKWui dYac, MOXIHBO,
JIOBEJICTHCSl KOPUTYBATH YMHHE 200 MpUHMAaTH HOBE PIlICHHS. Y IPaBIsTH
MOTPiOHO Tak, mI00 3anumianacs IeBHa CBOOOAa BHOOpPY pilleHb B
MalOyTHBROMY, KOJIM CHUTYyaIlisl 3MIHUTBCA 1 Oype po3poOIsATHCS HOBE
pitierHs. TuM yacoM HeOJK 0araThOX pillieHh B TOMY 1 IOJIATAE, IO
BOHH HE BPaXxOBYIOTh HEOOX1THOCTI MOAI0HOT afanTarii i HOCATh HAAMiIpHO
«GKOPCTKHI» XapakTep.

PeanpHicte. PimmeHHss Mae po3poOnsTvcs 1 mpuidMarucs 3
ypaxyBaHHAM 00’€KTUBHHX MOXIIMBOCTEW opraHizamii, ii moTeHmiany.
[HmmMM  cnoBaMu, MartepiajbHI MOXIIMBOCTI, pecypcu oprasizauii
noBuHHI OyTW jmocraTHi i edekTWBHOI  peamizamii - oOpaHOl
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aIbTEePHATHUBU.

OTxe, ynpaBIiHChKE PIIEHHS MOYKE BBKATHUCS SKICHUM, SIKIIIO BOHO
BIZIITOBIZIa€ BCIM TIEpepaxOBaHUM BHINC BUMoraM. MoBa ime came Ipo
CHCTEMY YMOB, OCKUTBKH HETOTPUMAaHHSI X04a O OHOTO 3 HUX IIPU3BOANUTH
110 teheKTiB SIKOCTI PilIeHHs 1, 0TXKe, 10 BTPaTH €(peKTUBHOCTI, TPYTHOIIIIB
a0o0 HaBiTh HEMOXJITBOCTI HOTO peajizaii.

EdexTuBHUM € pillleHHs, IO TPUBOAWTH A0 MOTPIOHHMX 1 Ai€BUX
pe3ynbTatiB. Tomy eheKTUBHICTB yNIPaBIiHCHKOTO PIillICHHS] BU3HAYAETHCS
SK pecypcHa pe3yJbTaTHBHICTD, [0 OTPUMYETHCS B PE3yNIbTaTi po3poOKH,
OPUAHSTTS Ta peajizamii pilleHHs Ha MmiAnpueMcTBi. BoHa BU3HAUa€THCS
JOCSATHEHHSIM MOCTaBJICHHUX LLTCH.

Ha edexTuBHICTH yIpaBIiHCHKUX PIllIEHb BIIMBAE€ HU3KA YHHHUKIB,
cepell IKMX OCHOBHHMH € HACTYIIHI:

— moncekuil (aktop (HeoOXimHWN piBeHb KBamidikarlii, 3HaHb i
JIOCBiMy OocoOu, 10 mpuiiMae pilieHHs, il OpraHi3aTOpChKi 3MI0HOCTI,
JTUCIUILTIHOBAaHICTh, TBOPYA aKTUBHICTh; BHYTPIIITHS KyJIbTypa, IPaBOBa i
eKOJIOTiYHA KYJbTypa, CBoOOma o0co0W; IHAWBIIYyaTEHO-OCOOUCTICHI
XapaKTePUCTUKK, 3arajbHUA  MOPAJbHO-TICUXOJIOTIYHUM  KITIMaT B
opraizariii, CTyIiHb PO3YMIiHHS PpilllEHb, II0 OOYMOBIIIOE BIiJIIOBIIHE
BITHOIIIEHHS IO CIpaBH; OYiKyBaHAa BHHATOpOJAa y BUMAJKY YCIIiXY, YU
HaBIAaKH, OCTPaX MOXKIIUBOTO TIOKapaHHs [IPH HEBJayi);

— iHdopmariitanii ¢pakTop (piBeHB 3a0e3nedeHHs iHPOopMAIIi€l);

— opraHizamiiHuél  QaxTop (3MATHICTH MIAMPUEMCTBA BYACHO
pearyBaTu Ha MOl Ta MPUCTOCYBATHCS J0 HUX, a camMe: CBOEYACHICTh
BUSIBIICHHSI TIPOOJIEMH 1 HABHICTh HEOOXITHOTO 3amacy 4acy JUisi BUXOAY
3 HasgBHOI CHTyallii; CTa0iIbHICTh, HAMIWHICTE (YHKIIOHYBaHHS
MIiAIPUEMCTB, HOTO CTIHKICTh 10 BiJHOIICHHIO PI3HOTO POJY MEPEIIKON);

— MatepianibHUi  (akTop (HAsABHICTH HEOOXIJHUX pecypciB Ta
MOJKJIMBICTh BUTFHOTO MaHEBPYBAaHHS HUMHU).

HocnimkenHst npouecy (GOpMyBaHHS 1 NPUHHATTS PIilIEeHb LIISIXOM
MOJILTY MOro Ha eJIEMEHTapPHI OIepallii o0Ka3ao, o BiH sSBJIsSE COOO0 Pl
MOCTIIOBHUX eTamiB abo Jil, B pe3ynbTaTi 3/IHCHEHHS SKHX
BUPOOIISIETHCS e(hEeKTUBHE PillICHHSI.

[Iporec ynpapiiHHS CKIAJAa€THCS 3 IUKIIYHO MOBTOPIOETHCSA B daci
TIOCHTIIOBHOCTI BUWJIIB YTNPABIIHCHKOI MisTIBHOCTI, SIKI OTPUMAJId HAa3BY
¢yskuiit ynpasmiaasa. KoxxHa 3 qux QyHKIiH B cBOIO Yepry npeacraBicHa
CYKYIHICTIO OiNbII KOHKPETHHX (YHKLiH, NP BHUKOHAHHI SKHX
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Tema 1.4. Mooeni ma memoou nputinsimms YnpaeiiHCbKux pilieHb

MPUIAMAIOThCS TIeBHI pittieHHs (puc. 1.8).
THUIIOBI PILLIEHHS JIUIS ®YHKIINA YIIPABJIIHHS

TINIAHYBAHHS:
1. IlpoBeneHHS IIIAHOBOTO aHAJI3Y 1 MPOTHO3YBAaHHS
2. Bubip micii
3. BupoOnenHs npono3umii (rimore3) npo CUTyaIio B Maii0yTHbOMY
4. BusHaueHHs Linel
5. Bubip ctpateriif oo JOCSITHEHHS MOCTaBICHUX LTeH
6. dopMyBaHHS 3aX0/iB 3 peaii3amnii cTpaTerii

OPT"AHI3ALIIA:
1. AmanTaris opraHizaniifHOI CTPYKTYpH ITiJ HOBI IIiJIi 1 3aBAaHHS, CHOPMYJILOBaHI B
TUIaH1
—2. Pamionanizamis, po3moain 3aBaanb, 000B’A3KiB 1 mpaB
3. 3abe3medyeHHs BCiX BHIIB IiSUTBHOCTI HEOOXITHUMH pecypcamy, B TOMY YHCIi
iHpOpMaLiifHO-TEXHITHIMHI
4. KampoBi pimeHHs: po3CcTaHOBKa, HaiM 1 3BUIBHEHHS, CTBOPEHHS KaapOBOTO
pe3epBy, MiABUIICHH KBamidikarii 3 peanizanii ctparerii

MOTUBAIILA:
1. Po3po0Oka cuctemMu OIUTaTH Mparli Ta MpeMilOBaHHS CIIBPOOITHHKIB i KEPiBHUKIB,
sSKa MaKCHMaJbHO BIINIOBiae XapakTepy 1 pe3yJbTaraM IIpali, a TaKoX
MOJKJIMBOCTSIM OpTaHi3amii
2. Bubip coliaabHO-TICHXO0IOTIYHUX METO/IB CTUMYJIFOBaHHS e()eKTHBHOT mpaiti
3. CTBOpeHHS HaJIeXXHOTO MOPAJIBHOT0 KJIiMaTy B OpraHizanii
4. Po3pobOka 3axoniB mo0 epeKTHBHOTO BHKOPHCTaHHS (haKkTOpiB KOPIOPATHUBHOI]
KyJIbTYpH
5. PamionanpHe Ta 30ajaHCOBaHE BHKOPUCTAHHS EKOHOMIYHHX, OpraHi3alifHHX i
COLIATFHO-TICHXOJIOTIYHUX METOIB YIIPaBIiHHS

KOHTPO/JIb:
1. CTBOpEHHS CUCTEMH KOHTPOJIO
2. Bubip MeroziB 00iKy, aHaJIi3y Ta BHECEHHS KOPEKTHB JUIs BCIX TPbOX BHUIIB
KOHTPOJTIO: TIONEPEAHBOT0, TIOTOYHOTO 1 3aKIF0YHOTO

Puc. 1.8. Tunosi pimrenHs xapakrepHi 1is1 pyHKUii ynpas/aiHHsA

VY koXHIN opraHizanii 3IiHCHIOEThCS po3po0Ka pimmeHb. [IpakTrka ix
pO3pOOKM 1 NPUUHATTA Mae CBOi OCOOMMBOCTI, $IKi BHU3HAYAIOTHCS
XapakTepoM 1 creuudiko isUIbHOCTI MiJNPUEMCTBA, OpraHizaliiiHOIO
CTPYKTYpOI,  JIIOYOK0  CHUCTEMOI0  KOMYHIKallid,  BHYTPIIIHbOO
KynbTypoto. OnHak OyIb-IKHi IpoLec NMPUUHATTA PillleHHs nependadae
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HasIBHICTh HACTYITHHUX €JICMEHTIB:

1) OIIP, T06TO TOrO, KOMY HAJEXHUTh MOTO MPUHHATH 1 BHPIIIATH
npobieMy; e Moke OyTH 1HAMBITYyyM, BETHKHN UM MalWld KOJEKTUB
JIIOJICH;

2) KepoBaHUX 3MIHHUX CHTyamii, skumMu Moxke kepyBatu OIIP; mi
3MiHHI MOXXYTh OyTH SIK KUTbKICHIMH, TaK 1 IKICHIMU;

3) HeKepoBaHUX 3MIHHUX CHTYalii, SKUMH He Moxe ynpasuatu OIIP,
aJe siKi CIiJIbHO 3 KEPOBaHUMH 3MiHHUMH MOXKYTh BIUTUBATH Ha PE3yJIbTaT
BruOopy. Lli 3MiHHI TaKoXX MOXYTh OyTH KITbKICHUMH a00 SIKICHUMH. Y
CYKYINHOCTI 3 KEpOBaHUMM 3MIHHMMH BOHH YTBOPIOIOTH 30BHIIIHE
CepEeIOBHILE TIPOOIICMH.;

4) BHYTpIIIHIX 1 30BHIIIHIX 00OMEKEHb MOJKITUBUX 3HAYEHb KEPOBaHUX
1 HEKEpOBaHUX 3MiHHUX;

5) He MEHIIEe JABOX MOJMJIMBHX JIHIH TOBEIIHKA 1 MOMJIUBUX
pe3ynbTaTiB BUOOPY; B iHIIOMY BHIAAKY poOIeMu BUOOPY HE BUHHKAE,
TakK K HOro HEMae.

Becy mpomec BHpOONEHHS pillleHb BiAOYBAa€TbCA 3a JIOMOMOTOIO
VIOPaBIIHCHKUX ONepamiid, sSKi MOXHa 00’€lHaTH B TICBHI IUIBOBI
komrutekcn. KoMrutekcn 1 ckiamoBi iX omepariii BAKOHYIOTBCS B TIEBHIH
nociiioBHOCTI (AuB. puc. 1.9).

Ha mnepmomy erami CTaHZapTHOTO TMpOIECY NPUUHATTS PillleHHS
BiIOYBa€ThCS aHAI3 CUTYaIlii, [0 BHHHUKIIA 1 BUABJISAETHCA Tpodiema.
Bynp-sxuit mpouec NpUHHATTS PilleHHS IOBUHEH ITOYMHATHCS 3 aHATi3y
HEOOXiZIHOCTI TNPUUHSATTS JaHOTO pilmeHHs. BinOyBaetbes 30ip i
HAKOMMYEHHS TEPBUHHOI iHQOpMAaNii mpo 00’€KT yNpaBiiHHSA 1 PO
CUTyallii, Mo ckiamacs. BceOiuHO aHami3yeThcs MPUYMHA BUHUKHEHHS
JIaHOi CUTYyaIlii, MiAPO3aLIM Ta 0COOH, SKI MAalOTh 0 HEi BiJHOLICHHS.
AHajoroM cuTyarii MOXKe BHUSBUTHCS JIOCBiJ IHIIUX OpraHi3arii,
MIPAIiBHUKIB PI3HUX MiAPO3AUIIB CBO€i opraHizamii. Bci momepenni i
TIOJIANTBIII PIIIIEHHS YTBOPIOKOTH JIAHIIIOT PIillIeHb, 1 BXKIIMBO 3HAWTH MicIie
BUPIIIEHHS JaHO01 MPOOJIEMHU B IIbOMY JIAHITFO3I.

Ha npyromy erami BimOyBaerbcs ¢opMystoBaHHS MpobieMu Ta
MmocTaHoBKa miieil. [1icis BUSBICHHS KOHKPETHOI CUTYAIlil i BUBHAYECHHS
notpedu B MPHUUHATTI yNPaBIiHCHKOTO PIlIEHHS HEOOXiJTHO MOCTaBHTH
JliarHo3 npooOsieMu, 0akaHo MOBHMH 1 paBwiIbHUI. [1po mpobiieMy MoXKHA
BIII3HATH 10 TOMY, IO HE CTAJIOCA Te€, L0 Majio cTaTucs. Bupimyroun
nmpooJieMy, M0 3’SBUIACS TaKMM YMHOM, 3TJIaJUKYIOTh BIJAXUJICHHS BiJl
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HOpMU. Sk mpoOIEeMy MOXHa PO3TISLAATH 1 MOTCHIIHHY MOXJIHBICTB.
KopucHo momrykatm aHajoriuHi mpoOieMu 1 TepeKoHAaTHCs, o
PO3TIsTHYTa MpodieMa — e TiiCHO mpobiiemMa, a He CHMIITOM 40T0-He0yIb
O1TBII Cepiio3HOTO.

Ilepmunii eran
YCBIJJOMJIEHHA HASIBHOCTI
TTPOBJIEMU

v

Hpyruii eTan
®OPMVYJITOBAHHSI ITPOBJIEMU TA
IMTOCTAHOBKA IUJIEU

v

Tpertiit eran ) P VTouHeHHs
BU3HAYEHHA KPUTEPIIB h npoGieMu

¢ A

UYersepruii etamn

PO3POBKA AJIbTEPHATHB
II’sitiii eran o Bigmosa Big
TTOPIBHAHHS AJIbTEPHATHUB v BCIX DillIEHH

v

\I’_Llocmﬁ eramn
BUBIP HAMKPAILIOI'O PIIIEHHSA

Puc. 1.9. CranaapTHuii npouec NpuitHATTS pilleHb

BuszHaunti mpobiemMy B TOBHIM Mipi 9acTO BaKKO, OCKUTBKH BCI
YaCTUHH OpTraHi3aIii B3a€MOIIOB’sI3aHi, a Y BEJIMKIHA opraHi3aiii MOXyTh
OyTH COTHI TakMX B3a€EMO3AJICKHOCTEH, TOMY MPAaBUIBHO BU3HAYUTH
npodJeMy — 3HaYUTh HATIOJIOBUHY BUPILINTH ii. JliarHOCTYBaHHS CKIIaHOT
MpoOJeMH TMOYMHAEThCS 31 BCTAHOBJIGHHS CHUMIITOMIB YCKJIaJHEHb a00
YCBIIOMIICHHSI HAsIBHUX MOIJIUBOCTEH.

Jist BUSIBIIGHHS IPUYMH BUHUKHEHHS IPOOJIeMH HEOOX1HO 310paTH 1
MpoaHali3yBaTd BHYTPIIIHIO 1 30BHIIIHIO (OO0  OpraHizariii)
iHpopmarito. [Hdopmanito MoxHa 3i0paTH (QopMaILHUMH METOJaMU
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(anani3 3BiTiB, PUHKY TOIIO) i HehOPMaIbHO, PO3MOBIISIOUH 3 MPHBOAY
cUTyallii, mo ckiamacsa i poOnsam ocobmcti crmoctepekenHs. Cumin
nam’sSTaTu:

1) 30inpmienns  iHgopmarii He OOOB’SI3KOBO  IMIJABUIINYE SAKICTH
PpITIICHHST;

2) inpopmarlis , fiKa He CTOCYETHCSI CIIPABH CTBOPIOE MEPEIIKOAM IS
KEpiBHHKA;

3) icHye pH3HK CBIZOMOrO CIIOTBOpPCHHs iH(opMmamlii B iHTepecax
TPETIX 0cCiO.

PimenHs 3a3Buuail moB’s3aHe 3 HEOOXigHICTIO 3poOuTH BUOIp, i
ycBimomiieHHs1 1boro 3agae OIIP HampsMOK B TMOLIYKY ajlbTEPHATHB 3
JIOCSATHEHHSI KIHIEBUX PE3yNbTATiB 1 BHUKIIOYAE ANBTEPHATHBH, IO
3HAXOJAITHCS 1032 MEXaMH TOCTaBJIEHOI MeTH. Bu3HaueHHs wmineH, ix
JICKOMIIO3HIIiS 1 (pOPMYBaHHS i IIICH JO3BOJISAIOTh YTOYHUTH Ha TOYATKY
chopmynpoBaHy mpobieMy. lIpaBUIbHICTD TTOCTAHOBKH METH PIllIeHHS
MiATBEPIKYETHCS HOTO 3B’S3KOM 3 CHUTYAIII€I0, SIKy TpeOa pO3TIsSHYTH, a
TaKOX 3 TMOTePEeTHIMH PIlLICHHSMH.

Tpetiii eranm mMOB’A3aHWI 13 BU3HAUCHHSM KpPUTEPIiB MPUHHATTA
pimenns. Ilpo pimeHHs Cynare, mepm 3a Bce, 3a OTPUMAHHMHU
pe3ynbrataMu. 3 PO3IJISAY PEe3yJIbTaTiB CIIijl [OYaTH IMPoIec BUOOPY.
Kputepii BU3HAuYarOTh, sSIKi YMHHUKU CIiJ] BPaxOBYBATH, 3/AiHCHIOIOYN
BuOip. Habip kpuTepiiB BUKOPUCTOBYETHCSA SK OCHOBA ISl TOPiBHSIHHS
BapiaHTIB pillieHHs, OJJHAK BOHU MAlOTh pizHe 3HaueHHs. [1l00 mpuitHaTn
e(eKTHBHE PIllIeHHS, CIiJl PO3UINTH KpUTepii Ha KOPCTKI 0OMEKeHHs i
OaxaHi XapaKTePUCTUKH, 03 IKUX MOXKHA OyJI0 O 1 00IHTHCSL.

Kpwurepii, BimHeceHi 10 kateropii 0axkaHWX, MOKIIMBO TIPOPaHKYBaTH.
PosramyBatu 6axani KpuTepil B MOPSAAKY NMPIOPUTETHOCTI, MOXKHA, KOJIN
HACTaHE MOMEHT BHOOpY, 3IIMCHUBIIM HOrO0 HAa KOPUCTHh BaXKJIMBIIIUX
KpPUTEPIiB.

UYerBepTuii eram — po3poOka ambTepHaTuB. Komruiekc miit 3
MiJrOTOBKK BapiaHTIB PillIEHHS BKIIIOYAE, MEPIII 3a BCE, PO3POOKY MO
Ta 11 anaiis. Ilpu nboMy 3’SICOBYETBCA, UM HEMAE FOTOBUX MOJeENeH, sKi
3aCTOCOBYBAJIMCS PAHIIIE B MOAIOHUX 200 aHAJIOTIYHUX CUTYAIlisIX.

Mogesb — 11e Bi10OpaskeHHs JOCIIKYBaHOTO IIPOIIECY B CIIPOIIICHOMY
BUTJISIIL. 3QJIEKHO BiJl XapakTepy Mpo0iIeMu MOJIeb MOXe OYTH ITPOCTOI0
(ememenTapHow) abo ckmamHoro. [IpocTi Mozenmi B 3alie)KHOCTI Bif
cTyneHs ¢opmamizamii MOXyTh OyTH YacTKOBO a0O IOBHICTIO
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MIPOTPaMOBaHUMHU.

Ha pmanomy erami HeoOxigHO 3a0e3nmednTd (QOpPMYBaHHS BCiX
MOXJIMBHX PIIICHb, IO JO3BOJIHUTH B IMOJATIBIIOMY BUOPATH ONITHMAIIBHHI
BapiaHT. /{7151 HOBHOTH OXOIUIEHHS MOKJIMBUX pillleHb PO3POOKY BapiaHTiB
JOLIJTFHO BECTH 32 MPHHIMIIOM JEKOMIO3MIi ab0 BHKOPHCTOBYBATH
Oynp-KMH IHIIMH METOA, IO [O3BOJSIE TapaHTyBAaTH ITOBHOTY
PO3TIAHYTUX BapiaHTiB. Y pa3i CTaHAAPTHUX pillleHb LEeH KpoK Jyis
KepiBHHKA HE MPEACTaBIIsie TPYAHOL, TaK SK Li PIIICHHS BiJIPi3HIIOTHCS
00Me)XeHUM HabOpOM aJIbTePHATHB.

[ndopmamis, mo xapakTepusye anbTEpHATHBU, 3HAXOAUTHCS B
Oe3mocepeiHiil 3aIeKHOCTI BiJi KPUTEPIiiB PillICHHS 1 SABIIsLE cOO0r0 HabIp
3HAaYeHb KPUTEPIiB IS JAHOI aTbTePHATHBY.

[IsTrif eranm mporecy NMPHHHATTS pillleHb Nependadac MopiBHIHHS
anprepHatuB. KBamiikoBaHe NpUUHATTA pilleHb BHUMarae BUOODY
HalKpamoi albTepHATUBH.

IHOni BCi BapiaHTH pillleHb BUTTSAAIOTH IPUHHATHAMH 1 XKOJEH 3 HUX
He 37a€ThCsl Kpale 3a iHmmi. s Toro mo6 3poOutn BUOip, KEPiBHUK
notpedye TEeBHHX 3aco0iB IJIsl TOPIBHSHHS albTepHATUB. AHami3
aNbTePHATUB 3[IIHCHIOETHCA HA OCHOBI 0OpaHOi MOJIENi.

HaiiBayxnuBilmoo mepenryMOBOI0 MPUHHSTTS Kpalioro pillleHHS €
BinOip BapiaHTIB. Y (dopMai3oBaHUX MOJEISIX BHOIp ONTUMAIBLHOTO
BapiaHTa JOCATAETHCS IIUIIXOM CIIPSIMOBAHOTO Iepedopy 3 3aCTOCYBAHHAM
CIeIiaJIbHUX METOJIB: MaTeMAaTHYHOTO MPOTPaMyBaHHs, CTATHCTHYHOTO
MOJICIFOBaHHS, TEOPii MaCOBOTO OOCIyrOBYBaHHs, TEOPIi irop TOIIIO.

Y [OpocTHX CHUTyamisx, KOJIU MOXIJIMBE 3aCTOCYBaHHS MOJENi
ONTHMI3allii PIllIeHHs, IIJIKOM WMOBIPHO €IWHE PIlICHHS € HAWKpaIIuM.
SKmo mpu 1bOMY JOCSTHYTHH pe3ylbTaT BiJIOBiae MeTi — pillleHHs
MOXKe OyTH NPHUUHATO. SIKIO METa HE JOCATAEThCS, HEOOXIAHO Bia Hel
BimMoBuTHCA. [lpu 1boMy B OIMBIIOCTI BHIAIKIB HEOOXIMHO 3MIHUTH
MOYaTKOBI YMOBH MOJIeJIi BUPIIIEHHS 3a1a4i JUTs TOCSATHEHHS TIOCTaBJIEHOT
MeTH. ToMy SIKIIO pO3MIISIHYTI BapiaHTH He 3a0e3MeuyloTh JOCSTHEHHS
METH, HEOOXiTHO TIePEerITHYyTH MOJIeIb pilieHHs abo mpobiiemy. Ilporec
HaOMKEHHA 0 HaMiYeHOI METH MOJKEe TIOBTOPIOBATHUCS 10 THX Hip, TIOKU
Mera He Oynme pfocarHyra abo K BUNpPOOyBaHHS HE JOBEIYThb
HEMOXKJIUBICTH 11 JOCATHEHHS.

Hoctuil eran momArae y BUOOpi Kpamoro pimieHHs. Y 3arajibHii
KUTBKOCTI BapiaHTIB PIllICHHS BUSBUTHCS SKECh YHCIIO TAKKX, SIKi 32 CBOTMHU
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(hopManbHUMHU pe3yJIbTaTaMK OyAyTh HAaHOUTIBIN OJU3bKI A0 IMOCTABICHOI
Merr. Komm mi BapianTu BimiOpaHi, 3MIACHIOETBCS KOMIUIEKC il 3
MIPUHHATTS Ta peaiizallii KOHKPETHOTO PIilllCHHS.

OOroBopeHHs BiIiOpaHUX BapiaHTIB Ma€ OUYOJIOBATHUCS KEPIBHHUKOM,
IO BOJIOJI€ TPABOM MPHUIHATTA Ta 3aTBEPUKEHHA pimieHHS. Ywucio
YY9acCHUKIB 1 Yac OOTOBOpPEHHS 3ajiekaTh BiJ BaKIIMBOCTI pIIIEHHS 1
TEpMiHiB Horo Iii. Y Tpoleci onepaTuBHOTO yNpaBiliHHS KEPIBHUKU YaCTO
OTHOOCIOHO ~ BHPOOJISIIOTH, OLIHIOIOTH CTYMiHb TNPHUHHATHOCTI Ta
MPUIAMAIOTh PIlICHHS.

[Ticns oOroBopeHHs O0OpaHOTO BapiaHTy BIAMOBIZHHM KOJIOM
KOMIIETEHTHUX  IPEJCTaBHUKIB MOXE BHHHKHYTH  HEOOXiJHICTh
V3rO/DKEHHST MOTro 3 BEpXHIM piBHEM yHpaBiiHHS abo 3 pi3HUMH
30BHIITHIMH OpraHi3aIisiMA JIepP>KaBHOTO, BIAOMYOro abo TpoMajiIChKOTO
xapaktepy. lloromkeHuii BapiaHT 3aTBEpIKYETbCSI 1 BBAKAETHCS
MPUITHATUM.

3 B mpomeci po3pobku  Ta  TPUAHATTS
Moc)ef.zi RPUUHAMMA YIPaBIiHCHKUX pIlICHh HE 3aBXIH MOXKHA
YNpAGIHCORUX piulert 00’€KTUBHO BCTAHOBUTH B&XKJIMBICTH Ta
MPIOPUTETHICTh KPHUTEPiiB 11X OIIHKHA, ajpKe, SK TMPaBWIO, BOHU
MPUIMAIOTHCS 32 YMOB BUCOKOT HEBU3HAYCHOCTI, Aedinuty iHdopmarii. 3
OTJIAy Ha I OCHOBHUM IHCTPYMEHTAJbHUM Ta €(QEKTHUBHUM METOIOM
(opMyBaHHS IEBHOTO YSIBJICHHS IPO CHCTEMY YIPaBIIiHHS 1 POIECIB, IO
B Hill BiOyBalOTBCA € METOJ| MOJETIOBAaHHS — CIIOCIO TEOPEeTHYHHX 1
NpPaKTUYHUX Jil, COPSIMOBAaHUX HAa CTBOPEHHS i BUKOpUCTaHHS 00Opasy
peanbHOro 00’ekTa (MOJIEINI), 10 MOKa3ye OCHOBHI BIACTUBOCTI 00’ €KTa 1
3aMiIrye HOro B X0 TOCIiKEHHSI.

[Mpote 3aBkIu cifg TaM’sTaTd, OO0 MOAEIh — JIHIIE CHPOIICHE
BiZIOOpakeHHsI peallbHUX TOJiif, 0OCTaBUH Ta yNpaBIiHCHKUX CHUTYaIliH,
SIKi CKJIAJIAIOTHCSI B CUCTEMI.

IcHye HU3Ka MPUYMH, KOTPa 3yMOBIIIOE€ BUKOPHCTAHHS MOJIEII:

— CKJIAJIHICTb pealibHUX 00’ €KTiB ynpaBiiHHs (ICHY€ BEJIMKA KIJIbKICTh
(hakTOpiB, 1110 BIUIMBAE HA MTPOIIECH B CUCTEMI Ta TXHIO TUHAMIYHICTH);

— HEMOXIIUBICTh EKCIIEPUMEHTYBAaHHS (€ YMMalio YIPaBIiHCHKUX
CHUTYalild, KoY MOTPiOHO MPUHHATH PILICHHS, aJle HE MOKHA OCTaBUTH
EKCIIEPUMEHT);

— Opi€eHTaLis ynpaBliHHI Ha MaiOyTHE (HEMOKIIMBO CIIOCTEpiraTu u
Oe3rmocepeIHbO JIOCIKYBATH SBUIIIE, 0 He 000B’I3KOBO BiJIOYAETHCS).
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Haii0inpm 3HauHMII BHECOK B MpOLECi pO3pOOKM Ta MPUHAHATTS
YIPaBIIHCHKUX PIlICHb 32 JOTMOMOTOI0 MOJEIOBAHHS 3aJIUIIIIIA [IKOJIA
HAyKOBOTO YIpaBIiHHA. MOaeII0BaHHS BUKOPUCTOBYIOTB JUTS BUPIMICHHS
CKIaJHUX TpoOJieM B YNpPaBIiHHI 1 SAKIO ICHYIOTH TPYIHOIII 3
NPOBEACHHSIM EKCIIEPUMEHTIB B pEalTbHOMY JKUTTI. MOJeIroBaHH
ToJsirae B po3poOIli MOJENeH, IO JTO3BOJISIOTH MPUMMaTH 00’ €KTHUBHI
pilIEHHS B CHTYaLisX, SIKi € 3aHAATO CKIaJHUMU IJIsl IPOCTOI MPUYUHHO-
HACIiAKOBOI OLIIHKM albTepHATUB. barato 3 Takux Mojesedl € HaCTUTbKU
CKJIQIHUMH, IO HE OyIb-SKWH KEepIBHUK B 3MO31 CKOPHUCTATHUCS HHUMHU
camocTiiiHo. OnHaK, BiACYTHICTh IPYHTOBHOTO YSBJICHHS HpPO MOJAENI
MOJKE TIPU3BECTH JJO BUKOPUCTAHHS KEPIBHUKOM METOAY Mpo0 i MOMUIOK
1 IPUUHATTS HEOOMYMaHHX DIllleHb, 3aMICTh 3aCTOCYBaHHS MEPEBIpEHNX
METOZIB.

Sk Bci 3aco0M 1 METOAM, MOJIENI HAYKH YIPABIiHHSI MOXKYTh IPUBECTH
no mommioK. EdekTuBHICTE Mojenmi Moke OyTH 3HWKEHA €0 PALY
MOTeHIIWHUX morpimHocTed. HalbimeIm dacTto 3ycTpidaroThCs —
HEJIOCTOBIpHI  TMOYATKOBI ~ NPUMIYHICHHS, OOMEXEHI  MOMIJIMBOCTI
OTpUMaHHS TOTPiOHOT iHdopMalii, cTpaxu KOpUCTyBauya, CiadKe
BHKOPHCTaHHS Ha MPAaKTHIIl, HAJIMipHO BUCOKA BApPTICTh.

HenmocroBipHi mouaTkoBi npunytieHHs. by b-sika MoJieNb ciupaeTbest
Ha JIesiKi BUXiJHI IpUIylIeHHs ab0 nepeayMoBU. [CHYIOTh MPHITYIICHHS,
SIKi MOYKHA 00’ €KTUBHO TEPEBIPUTH 1 TpopaxyBaTH. IMOBIpHICTE TOTO, IO
BOHH TOYHIi € BUCOKOTO. AJIe IesIKi IepeaAyMOBH He ITiJIatl0ThCs OIIHII 1 He
MOXYTh OyTH 00’€KTHBHO mTepeBipeHi. OCKIJIBKM TakKi MepeJyMOBH €
OCHOBOIO MOJIEJTi, TOYHICTh OCTAHHBOT 3aJIEKHUTh BiJl TOUHOCTI IEPETyMOB.
Mopenb He MO’KHA BUKOPHUCTOBYBATH JUISI IIPOTHO3YBAaHHS.

Jlo1aTKOBO JI0 MIPUITYIIECHD 3 IPUBO/IY KOMIIOHEHTIB MOJIEJI, KEPIBHUK
(dbopMyIItO€  TIEpEAYMOBH IIOJO0 B3a€MO3B’S3KIB  BCEPEAMHI MOJIEII.
ToyHicTh MOJIEN] 3AIEKUTH TAKOXK BiJ TOYHOCTI [IUX B3aEMO3B’ SI3KIB.

[ndopmaniitni oOmexxeHHs. OCHOBHOIO TNPHYMHA HEJOCTOBIPHOCTI
MEePEIyMOB 1 IHIIKUX CKJIAIHOIIIB — I1€ 0OMEKEHI MOXKJIMBOCTI B OTPUMAaHHI
noTpiOHOI iHpopMarii, SKi BIVIMBAIOTH 1 HA TOOYAOBY, 1 HA BUKOPUCTaHHS
Moznened. TouHiCTP MoJeni BH3HA4Ya€TbCd TOYHICTIO iH(opMauii 3
npoOyieMu. SIKIIO CHUTyallisi BUKIIOYHO CKIaaHa, (axiBelb 3 HAayKd
VIOpaBIiHHS MOXe OyTH HEe B 3MO3i OTpHMATH IMOBHY iH(pOpMALio i
3aCTOCYBaTH ii B MoJIeIi. 3arajiom, mo0y1I0Ba MOJIEIi € HalO1JIbII BasKKOIO
B YMOBax HEBU3HAUEHOCTi, OCKUJIbKH Ba)XKO OTpUMATH HEOOXiTHY

104



Memneoorcmenm

iHpopMaLilo 3a KpUTepieM 00’€KTHBHOCTI. TOMY KEpiBHHUKY, MOXKIIHBO,
JOLUITBHIIIE TOKJIACTUCS Ha CBIM OCBiA, 3MaTHICTD 1O CYKEHHS,
IHTYTIIFO 1 JOTTOMOTY KOHCYJIBTaHTIB.

Crpax kopucTyBauiB. Mozenb He MOJKHA BBAXKAaTH €)EKTUBHOIO, SIKIILO
HEI0 HE KOPHCTYIOThcs. OCHOBHA IPHUYMHA HEBUKOPHCTAHHS MOJENI
HOJIATaE B TOMY, IO KEPIBHUKH, SKUM BOHA TPH3HAYCHA, MOXYTH HE
LIJIKOM PO3yMITH OJIEPXKYBaHi 3a TOMIOMOTOI0 MOJIeIi pe3yIbTaTH 1 TOMY
00sThCA i1 32CTOCOBYBATH.

I'pyna mocmigHUKIB MpUHIDIA 10 BUCHOBKY, IO UIsT OOPOTHOH 3 IIHM
MOYKJIMBUM CTPaxoM (haxXiBLsIM i3 KUTBKICHMX METO/IiB aHAJTi3y CIIijI 3HAYHO
OinblIE CBOrO 4Yacy MPHAUIATA O3HAHOMJICHHIO KEDIBHUKIB 3
MOJKJTMBOCTSIMH 1 IOPSAKOM BUKOPUCTaHHS Mojeneld. KepiBHUKM TOBHHHI
OyTH TIATOTOBIIEHI A0 3aCTOCYBaHHs MOJEJEH, a HalBUIIEe KePiBHUIITBO
TIOBHMHHE MiJJKPECTIOBATH, HACKLUIBKH 3HAYHO YCIIX OpraHi3allii 3aJeXuTh
BiJl MOJeNiell 1 K BOHH MiJBUIIYIOTH 3[aTHICTh KEPIBHUKIB €(pEeKTHBHO
TUTAHYBAaTH 1 KOHTPOITIOBATH POOOTY OpraHizarii.

CrnaOke BHKOPHCTAHHS Ha TMPAKTHI. 3TiHO 3 PAIOM JIOCIIDKCHb
PIBEHb METOJIB MOJIC/IIOBaHHS B MEXaX HayKH YIPABIIHHS MEPEBEPIIYE
piBeHb BHKOPUCTaHHS Mozeneil. SIk 3a3Hadanocs BUIIE, OJHA 3 MPUYNH
TaKOI'o CTaHy CIpaB — CTpax. IHII MPUYMHU — 1€ HEJONIK 3HAHB 1 OIip
3MiHamM. [lana npoOieMa migKpirIoe OaskaHHs 3aTy4eHHs 10 i€l cripaBu
30BHIITHIX KOPUCTYBaUiB Ha CTaJii MO0y 10BH Moeni. Koy moau MaroTh
MOJJIMBICTh OOTOBOPUTH 1 Kpaile 3pO3yMITH TNHTaHHS, MeTox abo
3aIpONOHOBaH1 3MiHH, IX OMip 3BUYaliHO 3HUIKYETHCS.

HaamipHa BapTicTh. Buroau Bij BUKOPHCTAHHS MOJIENI, SIK 1 1HIIMX
METO/IiB yIIpaBIiHHs, TOBUHHI 3 HA/UIMIIIKOM BUIIPaB/IOBYBATH i1 BapTICTh.
[Ipu BcTaHOBJIECHHI BHUTpPAaT HA MOJICJIIOBAHHS KEPIBHUITBY CIiJl
BpPaxOBYBAaTH BHUTPATH Yacy KEPIBHUKIB BHIIOTO i HMKYOTO PIiBHIB Ha
noOymoBy MoJieni i 30ip iHdopmartlii, BUTpaTH i yac Ha HaBYaHHSI, BApTICTh
00po0OKku 1 30epiranns iHpopMariii.

IcHYIOTB TpHW ToJIOBHI 0a30Bi1 THUIH MOJIENEH, SIKi BAKOPHCTOBYIOTHCS
OpraHizalisiMu AJIsl IPUHHATTA yIIPaBIiHCHKUX PillICHb!

— (iznuna ™Momens (TIpeACTaBNSE Te, IO JOCHIJPKYEThCS, 3a
JOMIOMOT010 301IBLIIEHOr0 YH 3MEHILIEHOT0 OMHCY Y 00’ €KTa CHCTEMH;

— aHajioroBa Mojenb  (NMPeACTaBisie  AOCHIIKYyBaHUH 00 €KT
aHaJIOTOM, II0 TIOBOJUTHCS SK PEATbHUI 00’€KT, alle He BUTIISNAE SIK
takuii. 30KpeMa, 1ie Moxke OyTH opraHizaiiifHa cxema. BoHa sBmsie co60t0
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MOPOCTIINH Ta €PEKTHBHIMIMK CHOCIO COPUHHATTS 1 MPOSBY CKIaTHHX
B32€MO3B’SI3KiB CTPYKTYPH BEIUKOI OpraHizaiii, HiXK CKIIaJaHHA TeperiKy
B3a€EMO3B’SI3KY BCIX MPAIliBHUKIB);

— MaTreMaTHYHa MOJeNb (CHMBOIIYHA), Y Hiil BHKOPHCTOBYIOTHCS
CHMBOJIY JIJIs OTIMCY YH BIACTHBOCTEH XapaKTEPUCTHK UM 00’ €KTa MOii).

[TobymoBa Mopemi € mporecoM, 0 HOro OCHOBHUX €TalliB HaJleXaTbh
TaKi:

1. [TocranoBka 3aBaanHs (ekoHOMiuHOi mpobnemu). Ha upomy erami
ciif cpopMyOBaTH CYTHICTh MPOOJIEMH, BiIAOKPEMUTH HANBasKIMBILIi
BIIACTHBOCTI 00’€KTa MOJETIOBAHHS, BUBYUTH HOTO CTPYKTYpY, a TAaKOX
JOCTIIUTH HOT0 3B’A3KH 13 30BHILIHIM CEPEIOBHUIIICM.

2. [ToOynoBa ekOHOMiKO-MaTeMaTU4YHOI Mojeni. Llei eram nomnsrae y
(hopmamizarii ekoHOMigHOI TIPOOIEMHU, TOOTO BUpaXKEHHI ii y BHIIIAIL
KOHKPETHHX MaTeMaTU4YHUX 3aJIeKHOCTEH, AJISI bOI'0 BBOISTHCS 3MiHHI
MO/JICJTIOBaHHS, KPUTEPIi SIKOCTi, 0OMEXEHHS TOIIIO.

3. [ligroroBka gannx. B ekoHOMIYHUX 3a7adax, SK MPaBHIIO, 3aMaJio
JUIIe TAacHBHOTO 30MpaHHS MJaHWX, TOMY, TOTYIOUH iHQOpMAaIIifo,
BUKOPUCTOBYIOTh METOJIU T€OPii HIMOBIPHOCTEH, 8 TAKOXK CTATUCTHKU AJIS
IpyNyBaHHS JaHUX, OI[IHIOBaHHSI iX BipOTiAHOCTI TOIIO.

4. YucnoBe po3B’s3aHHs 3amaui. lleit eram mepembadae po3poOKy
ITOPUTMIB YHCIIOBOTO PO3B’SI3aHHA 3a]ladi, MiJATOTOBKY KOMIT IOTEPHUX
nporpam i 6e3nocepeiHe BUKOHAHHS PO3PaXyHKIB.

5. Anamiz pesyneraTiB. Ha 1mpoMy erami mepemyciM BHKOHYETHCS
MepeBipAEThCA  BIAMOBIMHICT OTPUMAaHUX peE3yJbTATiB CYTI MOJENi
(Bepudikartisi Mojienni) Ta BiJIOBIHICTh JaHWX, OTPUMAHUX Ha OCHOBI
MOJIeTi, peallkHOMY 00’ €KTYy (BaJifaris MoIeni).

6. [IpuifHATTS YIPaBIIHCHKOTO DPIillIEeHHS HAa OCHOBI OTPUMAaHHX
pe3ybTaTiB.

B ympaBniHHI 3 METOI MPHUHATTS OOTPYHTOBAHOTO 1 €(EeKTHBHOTO
YHPaBIiHCBKOTO PillIEHHS] BUKOPUCTOBYETHCS IIMPOKUI CIIEKTP cr10co0iB
monemoBaHHs. llepenik OCHOBHMX Mojenedl HayKd YIpaBIiHHA
300pakeHo Ha puc. 1.10.

1. Mogeni teopii irop. Y1928 poui Oyna Bunana pobota HiMEIIBKOTO
matemaTrka [Ix. @on Heiimana «/{o Teopii cTpaTteriunux irop», a B 1944
polli 3aBAsKH TpUBANii crmiBmpari 3 ekoHoMictoM O. MopreHmTepHOM
BUHIILIA y CBIT iX crinbHA pats «Teopist irop i eKOHOMIYHA MTOBEIHKAY.
L5 mparist i poOOTH iHIIMX TEOPETHKIB CTaJIM IIUPOKO BUKOPHUCTOBYBATHCS
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AJI IPpOTHO3YBAaHHA PO3BUTKY COHiaJ’ILHO-eKOHOMi‘lHI/IX CHUCTEM.

OCHOBHI MOJEJII HAYKH VIIPABJIIHHA

- 4y

Mogneni Mogpeni Teopii Monemni Mq:(em ImiTtariitne
Teopii MacoBOTo YIPaBIiHHS JIHIMHOTO MOJIENIFOBAHHS
irop 00CITyroByBaHHsI 3amacamu HporpaMyBaHHA

Puc. 1.10. OcHoBHi MoaeJ1i HAYKH yIPABJIiHHSA

Teopist irop — MeTOx MOJENIOBAHHSA OIIHKWA BIUTUBY TMPHUIHITOTO
pilIeHHsT Ha KOHKYPEeHTIB. ICHye HOCWTH MIMPOKHUH Aiamma3oH MiIXOMIB i
METO/AMK 1HTYiTUBHO-JIOTIYHOTO aHali3y — BiJl 3BE€PHEHHSI 10 370POBOTO
[IIy3/y 1 3HaHb 1 IHTYIIT OKPEMOTO eKCIepTa 0 CKIAJHUX MPOLENyp, 0
JTO3BOJISIIOTH BUSIBUTH KOJIEKTUBHE CY/KCHHS (DaxiBIIiB B OJIHIN a00 pi3HAX
o0macTsiX 3HaHb, 3aCHOBaHMX Ha Teopii irop. Y Oi3zHeci irpoBi mMozedni
BUKOPUCTOBYIOTHCS JJIsl IPOTHO3YBaHHs peakilii KOHKYPEHTIB Ha 3MiHY
I[iH, HOBI KammaHii MATPUMKH 30yTy, MPOMO3MIII JOJATKOBOTO
o0cyroByBaHHs, MOAH(DIKAIIFO TA OCBOEHHSI HOBOT ITPOYKIIii.

AHaIi3 a3apTHHX irop, /e BU3HAYAILHUM € (hakTOp BUMAAKOBOCTI, OyB
3pobnenwii me B XVII cr. Takumu BueHnMmH, sik . Tamineit, b. [lackansb,
X. Troiirenc. Came 3 [OCHIUKEHHSM a3apTHUX irop OB’ s3aHe
HapOJDKEHHS MaTeMaTHYHOI Teopii HMOBIpHOCTEH.

[HmwmiA TAO irop, Tak 3BaHi KOMOIHATOPHI IrpH, BIIEpIIEe MPUBEPHYB
yBary MareMmartukiB Takox Ha mouyatky XVII cr. IlpaBuma irop, mo
BXOJSATh B II0 TPYIY, MOXKYTh JIOMyCKAaTH Take PO3MAiTTs MapTiid, IO
NPOPOKYBaHHS PE3yJIbTaTy KOXKHOI MapTii MPaKTHYHO HEMOKIIMBO, X04a 3
MIPUHIIMIIOBOI TOYKHU 30Dy, AKIIO BiJBONIKTHCS BiJl BiIIMIHHOCTEH MiX
MOTEHI[IHHOI peati3alli€lo i peaTbHO MOMIIHMBICTIO, HISKHX MEPEIIKO
JUTsl TAKOTO TepeadayeHHss HeMae. SIBHO BHpakeHa KOMOIHAaTOpHa Ipa —
HIAXH.

Tpetii Tun irop HOCHTH Ha3BYy CTpPATETiUHMX, OCKUIBKH JHKEPEJIo
HEBH3HAYCHOCTI Pe3yNbTaTy TPH Ma€ CTpaTeriyHe MOXO/KEHHS: TPaBelb
HE MOXe€ 3HATH, KOTO CIIOCO0Y Jii TOTPUMYETHCS HOTO OTIOHEHT, TOOTO
HEBU3HAYECHICTh PE3yJIbTaTy BUHUKAE Yepe3 He3HAHHS Jiil OTIOHEHTa, SIKUI
MoXe OyTH SIK peaJbHUM (JIt0JuHA, (PipMa-KOHKYPEHT), TaK 1 YMOBHUM
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(mpupoa, oOCTaBUHM).

Teopist irop BuB4ae KOH(IIKTHI CHUTYyaIlil, BIINOBIAHO 1O SKUX IrpH
TOIJISAFOTHCS Ha JIBA KIIACH:

— irpm 31 CyBOpPHM CYNEpPHHITBOM. IHTEepecwm CTOpiH MpsIMO
npoTHUiIekHi 1 HenpumuperHi. [lepemora ogHoro 00Ky O3Ha4ae MOPas3Ky
inmoi. CyMa BUTpamry i mporpamry B irpax i3 CyBOPHM CYTEPHHUIITBOM
TOPIBHIOE HYJIIO, TOMY IX TaKOX Ha3MBAIOTh irpaMu 3 HYJIbOBOIO CYMOIO.

— irpu 3 HECyBOpUM CYNEpPHULTBOM. [HTEpecH CTOPIH CTHUKArOTBCS,
ase X He MO)KHA BBa)KATH HPSAMO NPOTUIICKHUMH, OCKIIIBKU 1CHY€E BEITMKa
KUTBKICTh KOMIIPOMICIB, TOCTYMNOK, cmiBmpaui. IlizcymMok Tpu He €
HACTUIBKHU MIEBHUM, SIK B TIEPIIOMY BHUIAJKY, BUTPALI OJHI€] CTOPOHU HE
piBHO3HAUHUIT porpamty iHmoro. Takoro pofy irpyu Ha3UBaIOTHCS irpaMu
3 HEHYJIbOBOIO CYMOIO.

CropoHr B KOH(IIIKTI MOXKYTh BUOMPATH BapiaHTH MOBEIIHKH, TOOTO
ctparerii. CyKymHICTH BapiaHTIB IOBEMIHKH TPaBIiB CKiIagae Habip
crpareriii. [lepenbadaeTbesi, MO KOXKHA CTOpOHA IIparHe 10 BHUTpAILy,
BPaxOBYIOUH IIPU [[bOMY HaMipH CyIIPOTHBHHKA, SIKUI HE MOCTYNAEThCS i
3a IHTENeKTyallbHUM IMOTEHIiaioM (Teopist irop HE3MIHHO BUXOIWTH 3
TOro, IO BCi TIpaBli, TOOTO YYAaCHUKH KOHQUIIKTY, HPUHAMArOTh
pauioHanbHi pimenHs). [loeqHanHs cTpaTeriii 000X CTOPiH Ja€ BapiaHTH
pe3yIbTary, sKi MOKyTh OYTH HAOYHO MPEACTABICH] Y BUIIAI TaK 3BaHOT
TUIATKHOT MaTpUIli, Jieé BEPTHUKAIBHI KOJOHKH IPEJCTaBISIFOTh COOOI0
CTpaTerii OIHOTO TPaBIIs, a TOPU3OHTANIBHI - CTpATETil IHIIOTO I'PaBIis, a B
KJIITHHAX Ha TX MepeTHHI 3alMCYIOThCS BUTPAIII O/IHIET CTOPOHH 1 TIporpat
iHImoi. Y tepMiHojorii Teopii irop BHUPIMIEHOI BBAXKAETHCS I'Pa, SKIIO
MO>KHA BU3HAYUTH ONTHUMANBHI CTpATETii sl KOYKHOTO 3 TPaBIIiB, TOOTO Ti
CTpaTerii, sKi O3BOJSIOTH TPaBISIM MaKCHUMI3yBaTH CBill BuTpamn i
MiHIMI3yBaTH CBiil porpar.

Teopito irop B OCHOBHOMY I[IKaBJIATh IrpH, SIKi BOJIOMIIOTH
CTpaTeriuHOI0 HEBM3HAYEHICTIO. B OCHOBI Mojeneil Takiux CTpaTerivHux
irop JISKHUTH aKcioMa, 10 ONIOHEHT LIOHAWMEHIIIEe TaKHH K€ PO3YMHHMH, SIK
i cam rpaBeib, i poOUTH BCE ISl TOTO, 1100 JOCATTH CBOEI MeTh. Tomy,
BUOHMpAIOYM ONTUMANIbHY CTpaTerilo, TNepInid TpaBelb I[MOBHHEH
pO3paxoByBaTH Ha Te€, IO HOTO OMOHEHT BiJNOBICTH TaKUM BHOOpOM
pilleHHs, MpW SKOMY BUTpaml mnepuoro Oyae MiHiManbHuR. OTxe,
MEPIIOMY TPaBII0 HEOOXiAHO oOpartm st cebe Taky CTpaTeriio, ska
MakcuMmizyBana 0 el MiHIMaJIbHUH BUTpaml, TOOTO JOTPUMYBATHCS
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cTpaterii MakcumiH. Ls cTpaTeris sikpas 1 1ae mepiomMy rpaBleBi NEBHAN
TapaHTOBaHWI BWTpall, SKUH HA3WBAETHCS HIDKHBOIO IIHOIO TpH abo
MaKCHMiH. AHaJIOTi9HI MipKyBaHHS CIIPaBEUINBI 1 MOA0 APYTOTO TPaBIIAL.
TakyuM 4WHOM, BiH TMOBMHEH OOMpaTH TaKy CTpaTerilo, siKka MiHIMi3ye
BHUTpalll IEpUIOro rpaBUsd, a HOMYy Jae MaKCUMaJbHMWA Burpam. lle
MPU3BOAUTH 10 BU3HAUCHHS BEPXHBOI IIHA T'pH, a00 MiHIMaKca.

Buxonsuu 3 mpomo3uiii mpo OJHAKOBY «PO3YMHICTB» TpaBIliB, B
Teopii irop MpUXoAATH A0 NPUHIMITY MiHiMakca. BuOuparoun pimenss,
3TiTHO 3 TIPUHIHUIIOM MiHIMakca, TPaBli THM CaMHUM JIOTPUMYIOTHCA
ONTUMABHUX IS ce0e CTpaTeriid, 00 BIAXWICHHS BiJI HUX MOXE TUTbKU
NOTipmIUTH  cTaHoBuile. [lpuHIMI MiHiMakca, HaHOLIBII MOBHO
po3poOIeHNit B Teopii aHTATOHICTUYHHUX irop, 1 € OMHUM 3 HAHOUTBII
Ba)KJIMBUM BUITAQJKOM MPUHIUITY TAPAHTOBAHOTO PE3YJIbTATy.

Teopis irop — ne 0a3za, sika gomomarae MPUAMATH PIllIEHHS B THX
BUTAAKaX, KOJW Pe3yibTaT peajizamii crpaTerii ¢ipMu BU3HAYAETHCS HE
TITPKA HE0, ale W [iAMH IHIIHX YyYacHWKIB pHHKY. OCHOBHHM
IHCTPYMEHTOM, 3a IOTIOMOT OO SIKOTO MPUHMAETHCS iHHOBAIiHE PillIeHHS,
€ Teopist baraToeTanHux irop, B IKMX Jy>Ke Ba)KJIMBE 3HAYCHHS HAJIAETHCS
¢axTopy vacy. IIpy 1bOMy BUKOPHCTOBYETHCSI €KCTEHCHBHA (opMa IpH -
VSIBIICHHSI TPH, 32 JIOTIOMOT'OI0 SIKOT'O OTHCYETHCS, XTO Oepe y4acThb B I'pi,
KO0 iH(OpMAIIi€r0 BOJIOIIOTH TPaBIli HA KOXKHOMY ii eTarti, siKi cTpaTerii
JOCTYTIHI TPABILIM, TIOPSAOK XOJIIB TPABIIB, @ TAKOK PE3yIbTaTH TPH IS
KOXKHOTO 11 y4acHHKA B 3aJIeKHOCTI BiJf 00paHOi cTparerii.

Mogeni Teopii irop MarOTh CBOT OOMEKEHHS:

— MPHUHIUI MIHIMAaKCy aX HisIK He BHYEpIy€ BCiX CHTYyaIlid, KOJIH
NO3UTHBHHUI pe3yibTaT MOKe OyTH OTPUMAHWH 1 IHIIUM MIIIXOM. Y
peaslbHOMY KOH(JIIKTI HalYacTillle ONTHMalbHAa CTpATEris IOJSIrae B
TOMY, MO0 3pO3yMiTH, B YOMY OIOHEHT CIa0KWH, i CKOPUCTATHUCS III€I0
CJTa0KICTIO B CBOIO KOPHCTH;

— 3BElICHHA  peaNbHOi  CHTyalii  3iITKHEHHS  IHTEpeciB 0
¢dopmanizoBaHoi Ipi B CKIaJHUX BUIAJIKaX MPAKTHYHO HEMOXJIHMBO. B
Teopii irop ¢opmanizauii mignaerscs nuiie cama rpa (ii nmpaBuia), a He
noBeIiHKa rpaBIiiB. CxeMH Teopil irop He BKIIFOYAIOTh €JIEMEHTIB PH3HKY,
HEMHHYY€ MOB’A3aHUX 3 PILLICHHAMH B peasIbHUX CUTYalisiX Tpu. Y Teopii
irop BUSIBIIAETHCA HAOUIbII 00epekHE TOBOKEHHS! yUaCHHUKIB.

Mopesi Teopii irop BUKOPUCTOBYEThCS HE JY)KE 4acTo, apke YMOBHU
(yHKIIOHYBaHHS TIJIIPUEMCTB 3MIHIOIOTBCS, 1 HEMOXIJIMBO TOYHO
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CIPOTHO3YBATH, SIK BiApearyloTh KOHKYPEHTH Ha 3MiHY TaKTUKU (ipMu.
[Ipote, Teopis irop KOpWCHA, KOJW IOTPIOHO BH3HAYMTH HAHOLIBII
Ba)KJIMBl YUHHUKY B CUTYALll IPUHHATTA PILIEHb B YMOBaX KOHKYPEHTHOT
O0opoteOu. 1l iHdopMallis BakiIMBa, OCKUIBKH J03BOJISIE KEPIBHHUIITBY
BpaxyBaTH JI0AATKOBI YNHHUKH, SIKI MOXKYTh BIUTHHYTH Ha CUTYAIIif0, 1 THM
CaMUM MiIBUMIATH €(PeKTUBHICTh MPUHHITAX YIPABIIHCHKUX PIlICHb.

2. Mopeni Teopii MacoBoro o0ciyroByBanHs. Mojeai ONTUMAaIbHOTO
00CITyTOBYBaHHSI BUKOPUCTOBYIOTHCS JJIsl BH3HAYCHHS ONTHMAaIbHOTO
Yrclia KaHalliB 00CIyTrOBYBaHHS 110 BIAHOMIEHHIO 10 TIOTPEOU B HUX.

3 mo3umii MOJENIOBaHHS TPOLECY MAacoBOIO OOCITyrOBYBaHHS
CHUTYyallii, KOJIM YTBOPIOIOTHCS YEPTH 3asBOK (BUMOT) Ha 0OCTyrOBYBaHHSI,
BUHHMKAIOTh TAKUM YHHOM. BuMora, Hagxons4u B 00CIyroBy0Uy CUCTEMY,
NPUEAHYETBCS 1O 4Yeprd 3 THX, W0 Hamiiuuim panime. Kanan
00CITyTOBYBaHHsI BUOMpae BUMOTY 3 HAsSBHHUX Yy 4ep3i i po3noyuHaE ii
obciyroByBanHsl. [licist 3aBepieHHs 00CIyroByBaHHS Y€ProBOi BUMOTH
KaHan oOOCIIyroByBaHHA HPUCTyHa€ A0 OOCIYrOBYBaHHS HAaCTYIHOI
BHUMOTH, SIKIIIO BOHA € Y OJIOLI OYiKyBaHHSI.

Janwii 1K1 (YHKIIOHYBaHHS CHCTEMH MAacOBOTO OOCIIyrOBYBaHHS
MTOBTOPIOEThCA ~ 0araTopa3oBO TMPOTSATOM BCHOTO TMepiofy poboTH
oOciyroBytouoi cuctemu. [Ipm mpomy nependadaeThCs, O Mepexin
cUcTeMH Ha OOCIyroByBaHHsS 4YeproBOi BHMOTH IIiCJsl 3aBEpIICHHS
00CIIyrOByBaHHS IONEPEIHBOI BUMOIM BiAOYBa€TbCs MHUTTEBO, Y
BUMNAIKOBUM MOMeHT uacy. Jlo cuTyauiif, B sSkux mozeni Teopii uepr
MOXYTh OYTH KOPHCHI, MOJKHA BIIHECTH J3BIHKH JIIOJICH B aBiaKOMITaHiIO
JUIsL pe3epBYBaHHS MicCllsl 1 OTpUMaHHS iHQOpMaIlii, O4iKyBaHHS B 4ep3i Ha
MalvHAYy OOpOOKYy NaHuX, MaicTpiB 3 PEMOHTy oOOJaJHaHHS, depra
BaHTAXXIBOK LIS PO3BaHTKEHHS Ha CKJIaJ, OUiKyBaHHS KIi€HTaMH OaHKY
BUILHOTO Kacupa.

OCHOBHMMH KOMIIOHEHTAMH CHUCTEMH MAacOBOTO OOCIyrOBYBaHHS
OyAb-SIKOTO BUAY €:

— BXIJHUH NOTIK BCTYITHHKIB BUMOT 200 3asBOK Ha 00CIyrOBYBaHHS;

— JMCUUIUTIHA YepTH;

— MexaHi3M 00CIyroByBaHH:.

Po3kpreMo 3MiCT KOKHOTO 13 3a3HAUYE€HUX BHIIE KOMITIOHEHTIB.

Jist onucy BXiZHOTO MOTOKY BUMOTI IMOTPIOHO 3a1aTH WMOBIpHICHUI
3aKOH, II0 BH3HAYa€ IOCIiJTOBHICTh MOMEHTIB HaJXOPKEHHS BUMOI Ha
00CITyTOBYBaHHS 1 BKa3aTH KiJIbKICTh TAKHX BUMOT' Y KOXKHOMY UYePrOBOMY
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HanXomkKkeHHi. [Ipm 1pOMy, SK TpaBWiIO, ONEPYIOTH TMOHATTAM
«MOBIPHICHHIA PO3ITO/II MOMEHTIB HAAXOKEHHSI BUMOT». TyT MOXYTb
HAJXOIUTH SIK OMWHUYHI, TaK 1 TPYMOBI BUMOTH (BUMOTH HAAXOIATH
rpynaMu B cucteMy). B ocTaHHbOMY BUMagKy MOBa ijie MpO CHCTEMY
00CJIyroByBaHHS 3 apaJIeIbHO-TPYIIOBUM OOCIYyTOBYBaHHSIM.

Jucnumniiza yepru — 1e Ba)KIMBUH KOMIIOHEHT CHCTEMH MacOBOIO
00CIIyroByBaHHs, BiH BU3HAYAE MPUHIIMII, BiNOBIAHO 70 SIKOTO BHMOTH,
IO HAAXOATH Ha BXiJ 00CIyTrOBYIOYOI CUCTEMH, MiAKIIOYAIOTHCS 3 YePTU
J0 1mpouexypu obOciayroByBaHHs. Haifuactime BHKOPHCTOBYHOTHCS
JUCLUIUIIHU YepTH, 3yMOBJICHI TPaBUIaAMHU:

— MEepUIMM NPUIIIOB — NEPLIIUM 00CITYTOBY€EThCS;

— TIPUHIIOB OCTaHHIM — OOCITYTOBYETHCS TIEPIINM;

— BWITaJKOBUH BiAOIp 3a5BOK;

— BiOIp 3asBOK 32 KPUTEPIEM MPIOPUTETHOCTI;

— oOMexeHHS Yacy O4YiKyBaHHS MOMEHTY HACTaHHS 0OCITyTrOBYBaHHS
(Mae miciie yepra 3 0OMEKCHHM YacoOM OYiKyBaHHs 00CIIyTOBYBaHHS, 110
ACOLIIOETHCS 3 OHATTAM «JIOIyCTHMA JOBXKHHA YEPTU»).

MexaHi3M 00CIyroByBaHHS BH3HAYAa€ThCS XapaKTEPUCTUKAMH CaMOi
IpoLeypH 0OCIyTOBYBaHHS i CTPYKTYPOIO 00CITyroByr0uoi cuctemu. J1o
XapaKTepUCTUK TPOLENYypH OOCIYyrOBYBaHHS BiIHOCSTBHCS: TPUBAJICTD
NpoLenypH 0OCIYrOBYBaHHS 1 KUIBKICTh BUMOT, 11O 33J0BOJILHSIOTHCS B
pe3ynbTaTi BUKOHAaHHS KOXKHOI Takoi mpouemypu. s aHamiTHaHOTO
OTMCY XapaKTEPUCTHUK MPOIETypH OOCIYTOBYBaHHS ONEPYIOTh TOHITTIM
«MOBIPHICHHIA PO3ITIOMLT Yacy 00CITyrOByBaHHS BUMOT.

Crhig 3a3HauWTH, 1O Yac OOCIYroBYBaHHS 3asBKH 3aJICKHUTh BiJl
xXapakTepy camoi 3asBKA a00 BUMOT KJIIEHTA 1 BIJI CTAaHy Ta MOYKJIMBOCTEH
o0cityroByto4oi cucteMud. Y psAOl  BHIAAKIB JOBOAUTBHCS TaKOXK
YpaxoByBaTH WMOBIPHICTb BUXOAY OOCIYTOBYHOUOTO TPWIANY TICHA
3aKiHYCHHS JCSIKOT0 0OMEXEHOI0 IHTepPBaIy Yacy.

CtpykTypa OOCIYyrOBYHOUOI CHUCTEMH BW3HAYa€ThCS KUIBKICTIO i
B3a€MHHMM DPO3TAlllyBaHHSAM KaHaJiB 0OCIyropyBaHHA (MeXaHi3MiB,
npunaaiB Tomio). [lpuaomy cucrema 06cTyroByBaHHS MOXKE MaTH HE OJMH
KaHaJ OOCIYroByBaHHS, a JIEKiJbKa, CHUCTEMa TaKOro pOJy 3[aTHa
00CIIyroByBaTH OAHOYACHO KiJIbKa BUMOT. Y IIbOMY BHIIQJIKY BCi KaHAJIH
00CIyroByBaHHS MPOIMOHYIOTH OJHI M Ti K HOCIAYrH i, OTXKE, MOXKHA
CTBEP/IKYBATH, IO MA€ MiCIle NapayieinbHe 00CTyroByBaHHS.

Cucrema o0OCIyroByBaHHS MOXE CKIQJaTHCI 3  JEKUIBKOX
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PI3HOTUIIHUX KaHaJliB 0OCIyroByBaHHS, 4Yepe3 sIKi Ma€ MPOUTH KOXKHA
oOciTyroByBaHa BHMOTa, TOOTO B OOCIyrOBYIOUil CHCTEMI MpOIETypH
o0CTyroByBaHHSI ~ BHMOT  pealli3ylOThCS  IMOCHIAOBHO. MexaHi3m
00CIIyTOBYBaHHSI BU3HAYA€ XapaKTEPUCTUKU BUXiTHOTO (0OCIYroBaHOTO)
MIOTOKY BUMOT.

Po3risiHyBIIN OCHOBHI KOMIIOHEHTH CHCTEM 00CITyTrOBYBaHHS, MOXKHA
KOHCTaTyBaTH, INO (YHKIIIOHAIBbHI MOXIHUBOCTI OyIb-KOi CHCTEMHU
MacoBOro OOCIIyroBYBaHHsS BH3HAUAIOThCS HACTYIIHUMH OCHOBHHMH
(hakTopamu:

— HMOBIPHICHUM pO3IMOAIIOM MOMEHTIB HAIXODKCHb 3asBOK Ha
00CITyroByBaHHs (OAMHUYHHUX a00 IPYIIOBHX );

— WMOBIPHICHAM PO3IIOIIJIOM Yacy TPUBAIOCTI 0OCITYTrOBYBaHHS;

— KoH(iryparriero 00CIyroByrY0i CHCTEMH (TTapalieibHe, TOCIiJOBHE
a00 mapaneabHO-TIOCTiIOBHE O0CIYTOBYBaHHS);

— KUIBKICTIO 1 IPOXYKTHBHICTIO 0OCITYrOBYIOUHX KaHANIB;

— JUCIUILTIHOKO YepTH;

— MOTYKHICTIO JKepena BUMOT.

OcHOBHUMH KpHTeEpisiMH e(DeKTHBHOCTI (PYHKIIOHYBaHHS CHCTEM
MacoBOT0 0OCITYTOBYBaHHS 3aJIEXKHO BiJl XapakTepy pO3B’s3yBaHOI 3a/1adi
MOXYTh BUCTYTIATH:

— HWMOBIpHICTh HETaiiHOTO 0OCIYTOBYBaHHS 3asBKH, IO HAMIHIILIA,
HMOBIpHICTh BiZIMOBH B OOCITYTOBYBaHHI 3as1BKH, 10 HATIHIILIA,
BiJIHOCHA 1 a0COJIFOTHA TPOITYCKHA 3J]aTHICTh CUCTEMHU;

CepelHiil  BIJICOTOK 3asBOK, 10 OTPUMajid  BIJIMOBY B
o0cCITyroByBaHHi;

— CepeJIHili Yac O4iKyBaHHsI B 4ep3i;

— cepelHsl JOBKHHA YePTH;

— cepeHill mpuOyTOK Bij QyHKIIIOHYBAaHHS CUCTEMH B OJIMHUIIIO Yacy
TOIIO.

IIpeamerom Teopii MacoBOTO OOCIYrOBYBaHHS € BCTaHOBIICHHS
3aJeKHOCTI MDK  (akTopamMd, IO BHU3HAYaIOTh  (YHKIIOHAIBHI
MO>KJIMBOCTI CUCTEMH MAacOBOTO OOCIyroByBaHHS, Ta €(EKTHBHICTIO il
(GyHKI[IOHYBaHHS. Y OUIBIIOCTI BUIAIKIB YCI MapaMeTpH, L0 OMHCYIOTh
CHCTEMH MacoBOI'O OOCIYrOBYBaHHS, € BHIQJIKOBUMH BEIMYMHAMH 200
(YHKUISIMH, TOMY L[i CHCTEMH BIIHOCATHCS JO CTOXaCTUYHUX CHUCTEM.

BunankoBuil xapakTep MOTOKY 3asBOK (BUMOT), & TaKOX TPUBAJIOCTI
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00CIIyroByBaHHS NPUBOJUTH JO TOrO, IO B CHCTEMi MacoBOTO
0o0CITyroByBaHHS BiIOYBAa€ThCSI BUIAAKOBHHA TIPOIEC. 3a XapaKTepoM
BUITQJKOBOTO TIPOIECy, IO BiAOYBAa€ThCSI B CHCTEMaX MAacOBOTO
00CITyroByBaHHS, PO3PI3HIIOTH CUCTEMH MAapKOBCHKI 1 HEMapKOBCHKi. Y
MapKOBCBKMX CHCTEMaX BXITHHH IIOTIK BHUMOT 1 BHUXIIHHH TIOTIK
00CITyroBaHUX BUMOT (3asBOK) € MyacOHIBCHKUMHU. 11yacoHIBCBKiI TOTOKH
JAI0Th 3MOT'Y JIETKO OMHKCATH i 0Oy TyBaTH MaTeMaTuIHy MOZAEIb CHCTEMHU
MacoBOTO 00CIIyroByBaHHs. J{aHi MoJiesi MaroTh JOCUTh POCTi PillICHHS,
TOMY OUITBIIICTh BIOMHUX JOJATKiB TEOpil MacoBOTO OOCITyTOBYBaHHS
BUKOPHUCTOBYIOTh MapKiBCbKY CXEMY.

Y pa3i HeMapKiBCHKUX TMPOLECIB 3anadi JOCHIDKCHHS CHCTEM
MacoBOTO OOCIYrOByBaHHS 3HAYHO YCKJIAQTHIOIOTBCS 1 BHMararoTh
3aCTOCYBAaHHS CTaTUCTUYHOTO MOJICIIOBAHHS, YHCEIBbHUX METOIIB 3
Bukopuctanusm IT. HesamexHo Bix XapakTepy Tnpolecy, 10
BiIOYBalOTHCS B CHUCTEMi MacOBOT'O OOCIYrOBYBaHHS, PO3PI3HSIOTH 1B
OCHOBHHX BHJIM CHCTEM MacOBOTO OOCITYTOBYBaHHS:

— CHCTEMH 3 BiIMOBaMHU, B SKHX 3asBKa, [0 HATIWIDIA B CHCTEMY B
MOMEHT, KOJIM BCi KaHAJIW 3aiHATI, OTPUMYE BIIMOBY 1 BiZjpa3y K 3aJIuIIIae
1epry;

— CHCTEMH 3 OYiKyBaHHSIM (Ueproro), B SIKUX 3asBKa, 110 HAJIHIUIA B
MOMEHT, KOJI BCi KaHaJIM OOCITyTOBYBaHHS 3aiHSATI, CTAE B UEPTy 1 YEKae,
[IOKH HE 3BUILHUTHCS ONUH 3 KaHAJIIB.

CucTeMn MacoBOro 00CIIyTOBYBaHHS 3 OUiKyBaHHSIM MOIISIOTHCS Ha
CHCTEMH 3 OOMEKEHHM OYIKyBaHHSIM 1 CHCTEMH 3 HEOOMEKECHUM
OYIKYBaHHSAM Yy CHCTeMaX 3 OOMEKEHHM OYIKyBaHHSIM MOXeE
00MEKyBaTHCS:

— JIOBKHHA Yepry;

— yac nepeOyBaHHS B Uep3i.

VY cucremax 3 HEOOMEXEHUM OYiKYBaHHSIM 3asiBKa, 110 CTOITh Y Yep3i,
yekae 00CITyroByBaHHsI HEOOMEXKEHO JIOBrO, TOOTO IOKHU He Miilae uepra.

Bci cuctemMn MacoBOro 0OCIYrOBYBaHHSI PO3PI3HSIOTH 32 KiJIBKICTIO
KaHaJIiB 00CIyrOByBaHHSI:

— OJHOKAaHAJIbHI CHCTEMH;

— OaraTokaHallbHI CHCTEMH.

HaBenena knacudikamis cucteM MacoBOro OOCIYrOBYBaHHSI €
yMOBHO. Ha mpakTuii HaiiyacTiiie CHCTeMH MacoBOT'O 0OCITyTOBYBaHHS
BUCTYNAIOTh SIK 3MilllaHi cucTeMu. Hanpukiiay, 3asBKH O4iKYIOTh OYATKY
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00CIIyTOBYBaHHSI 10 TIEBHOTO MOMEHTY, MICISl YOrO CHUCTEMa IOYHHAE
MPAIIOBATH SIK CHCTEMA 3 BiZIMOBaMH.

Otxe, ™Momeni Teopii MacoBOTO OOCIYTOBYBaHHS IOCTadalOTh
KEpIBHHULITBO 1HCTPYMEHTOM BH3HAYEHHS ONTHMAJIBHOTO YHCIAa KaHAaJiB
oOciTyroByBaHHs, SKi HEOOXiTHO MarTd, m00 30ajaHCyBaTH BUTPaTH Y
BHITaIKaX HAIMIpHO MaJIOTO 1 HAIMIPHO BEIIUKOI iX KITBKOCTI.

3. Mogeni ynpaBiiHHS 3amacamMu. MoJeni yHpaBiiHHS 3amacamu
BUKOPUCTOBYIOTBCSI JJIl BU3HAYEHHS 4Yacy, KOJIM HEOOXiJHO 3poOHUTH
pPO3MIIIEHHST 3aMOBJICHHS 3alaciB, i3 BpaxyBaHHSAM iX Ha CKJamax
mianpueMcTBa. byap-ika opraHizamisi MOBHHHA MiATPUMYBaTH NEBHHUN
piBeHb 3amaciB, 00 YHUKHYTU 3aTPHUMOK Ha BHPOOHMUTBI i B 30yTi, 0
O0COONMBO BAXKIMBO [UISI IMAMPHEMCTB i3 O€3MEpPEepBHUM  ITUKIOM
BupoOHUINTBA. EdexkTnBHE yIpaBmiHHA 3amacaMd OTPUMAaHHS YiTKOi
BIAIIOBIAl HAa [OBa TOJIOBHI IMTAHHS: KOJM HEOOXIAHO 3HIMCHUTH
MIOTIOBHEHHSI 3a11acaMH 1 sSIKUM OBUHEH OyTH 00CST 3aMOBJICHHS.

Cepen MoJieneii yrpaBiTiHHS 3allacaM¥ BapTO BH/IUIMTH HACTYIIHI:

Mogens eKOHOMIYHOTO OOIPYHTOBaHOTO po3Mipy 3amoBieHHs: EOQ
(Economic Order Quantity), sika € KJIaCHYHOIO (OCHOBHOI) €KOHOMIKO-
MaTeMaTHYHOI MOJIEIITIO YIIPaBIiHH 3amacamu. Bigoma y miteparypi mia
OaraTbMa Ha3BaMH: «MOJIENIb Y1JICOHA, «MOJIENb Xappicay, y BITYM3HAHIN
miTeparypi il me Ha3WBalOTh «MOJeNb YincoHa-Xappica». EOQ — me
MOJIETb  ONTHUMAJIBHOTO E€KOHOMIYHOTO pO3MIpy 3aMOBJICHHS, SKHH
3a0e3nedye MiHIMAIBbHY BEJIMYWHY CYKYITHHX BHUTpAT i Ja€ MOXMIIUBICTh
MiHIMI3yBaTH BUTpaTH Ha 30epiraHHs 3amacy Ta JIooMarae BHU3HAYUTH
e(eKTUBHY IUIONIY CKJIAJCHKUX HPUMIIICHb. BCs KIJIBKICTh OJMHUIL
3aMOBJICHHS HaIXOIUTh OJHOYAacHO. ONTHMaNbHUII PO3MIp 3aMOBIEHB
MaTepiaJbHUX I[IHHOCTeW MOJYKHAa BHM3HAYUTH 32 JOMNOMOIOI TaKOi
dhopmyu:

E0Q = 2><3><P’

B

ne EOQ — onTumansHUiA po3Mip 3aMOBIICHb MaTepiajbHUX LIHHOCTEH

Yy HATypaJbHOMY BHPaKEHHI; 3 — BUTpPATH Ha MiJrOTOBKY 3aMOBJICHb
(po3MmimieHHs, J0CTaBKa, IPUHMAaHHs) Y pO3paxyHKy Ha OJTHE 3aMOBJICHHS,
rpH; P — piuna motpeba B oxMHHMLAX MarepialbHUX LiHHOCTEH (Y
HaTypaJbHOMY BUpasi); B — BuTparu Ha 30epiranHs 3anacis i CKJIaJyBaHHS
Yy PO3paxyHKy Ha OIMHUINO 3amaciB, TpH. Orxke, EOQ 3MiHIOETHCS TPSIMO
MPOMNOPLIHHO BUTpaTaM Ha MiATOTOBKY 3aMOBIIEHb, Pi4HOI MOTpeOH B

(1.1)
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MaTepiaJbHUX IIHHOCTAX Ta OOEPHEHO NPONOPIIIHO BUTpaTaM Ha
YTPUMaHHS y PO3paxyHKy Ha OAWHHIIO 3amacy. BUTpaTH Ha miaroToBKy
3aMOBJICHHSI — II€ BCi BHUTpPATH, TOB’s3aHi 3 PO3MIICHHIM 3aMOBIICHb,
TPaHCHOPTYBAaHHSAM 1 MpUHAMAaHHSAM MatepiaiiB. Butpatu Ha yTpuMmaHHS
3amaciB BKJIIOYAIOTh BHUTPATH Ha iX 30epiraHHsA ITcis NPUAOAHHS 1
JOCTaBKH.

Mogens EOQ  BUKOpUCTOBYETbCA ~ OINBIIICTIO  MiAMPHUEMCTB
PO3BHHEHHX KpaiH K OCHOBA MPUIHATTS PillieHb 3 YIIPaBIIiHHA 3amacamMH.
Henomnikom 11i€l Mojemni € TOCUTD KOPCTKA CUCTEMa BXiTHUX IEPEIyMOB,
30KpeMa, IPUIYHIEHHS PO HE3MIHHICTD MOMUTY, HE3aJEKHICTh ONTOBUX
iH Bix oOcsTy mapTii ToBapiB, 0 3aKyMOBYETHCS, Ta 1HIII MPHUITYIICHHSI.
i mpunymieHHs B peaibHii MPaKTHIIi, OCOOIHBO B YMOBaX HECTAO1IEHOTO
PUHKOBOI'O CEpeloBUIIA YKpaiHW, 3a3BHYaili HE BUKOHYIOTbCA. Tomy
Mozenb EOQ Mae BenMke TeOpeTWYHE 3HA4YeHHs, a il TNpakTHYHE
3acTocyBaHHs oOMexeHe. [IpoTe Ha ii OCHOBI y KOXXHOMY KOHKPETHOMY
BUTIAAKY MOKe OyTr moOyToBaHa BiANOBiTHA MOAHDIKAIIis, SKa BPaXOBY€
Ti 4M iHII1 70AaTKOBI yMOBH. OIHI€I0 3 MO UKL MOJIEI € BKIIIOYCHHS
JO Hel CTpaxoBOro 3amacy. 3ajlaua BWU3HAUYEHHsI PO3MIpPY CTPaxOBOTO
3amacy BUPIMIYETbCSA PI3HUMHU CIOCO0aMH, ajie rmepeBakHa OUTBIIICTH i3
HUX O0a3ylOThCsl Ha BapTICHOMY WiAXoAi 1 migxoni 3abe3medeHHs
HaniHocTl. [lepmmii — akieHTye OCHOBHY yBary Ha BHTpaTax Ha
dopmyBaHHS 1 30epiraHHS CTPaxOBOTO 3amacy, a JApyruid — Ha
3a0e3reyeHHi HaJifHOCTI mpolecy BUPOOHUIITBA 1 peaizallii mpoayKIIii.

Moienb BUpOOHHYOTO 3aMOBJICHHS («TOYHO y 3a3HAUCHUI TEPMiH») —
51 MOJIENIb BUKOPUCTOBYEThCS, SKIIO 3amacu 0Oe3nepepBHO HAAXOATH 1
BiJIHOBJIOIOTBCSI 4€pe3 IEeBHHH Yac — BUPOOM BHIOTOBIISIOTBHCS 1
NPOJIAIOThCS OJHOYACHO, TOOTO 3amacH MPAaKTUYHO HE CTBOPIOIOTHCS.
Takuii miaxig jgae 3Mory OTpUMaTH 3HAYHUN CKOHOMIUHUH e(ekT 3a
pPaxyHOK 3BEICHHS BUTpAT Ha 30epiraHHs NMPaKTUYHO IO HYJIS, OJHAK
BHCYBA€ Jy’K€ BHCOKI BHUMOTH JI0 TOYHOCTI (h)YHKI[IOHYBaHHS CHCTEMHU
nmocravyanb. SIKIIO IHTEHCHBHICTh CIOXKHBAHHS PECypcy 31 CKIIaay HE €
NOCTIIHOIO Ta KOJHMBA€ETHCS HABKOJO CBOIO CEPEIHBOrO piBHS, TOMI
BUKOPHUCTAHHS MOJIEJIi € HEMOKIUBHM.

Moens yrpaBitiHHS 3amacaMu 3 (HiKCOBAHUM PO3MIPOM 3aMOBIICHHS
— OCHOBHHM TMapaMeTpoM Iii€l Mojeii € po3Mip 3aMOBJICHHS, IO Mae
BU3HAUMTH 0OcAr momoBHEeHHS 3amaciB. llepeBaroro miei moxem €
EKOHOMIsI BUTPAT Ha 30epiraHHsl 3a1maciB Ha CKIIaJi 3a PaXyHOK 3MECHIIICHHS
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wrom g 3amacd. OCHOBHHMII HeZodiK Li€l MoAelnl — HeOOXIIHICTb
3MIHCHEHHS TOCTIHHOTO KOHTPOJIO HAsSIBHOCTI 3aIaciB Ha CKIIai.

Mopnenp 3 (ikCOBaHMM IHTEpBAJIOM Yacy MK 3aMOBJICHHSIMH —
¢ikcalist iHTEepBaly 4Yacy MiXK 3aMOBJICHHSIMH BH3HA4a€ MOMEHT, KOJH
CIiJl 3IIACHUTH 3aMOBJICHHS ISl TIOMOBHEHHs 3amacy. llepeBaroto 1miel
MOJIETIi € BiJICYTHICTh MTOCTIHHOTO KOHTPOJIIO HAsIBHOCTI 3a1MaciB Ha CKIIA/,
a OCHOBHUM il HEJOJIIKOM — BHCOKHH piBEHb MaKCHMAaJlbHOTO 3aracy,
301IBLICHHS BUTPAT Ha 30epiranHs 3amaciB Ha CKIIAJI.

Mopenb 31 BCTAaHOBJICHOIO IEPIOMWYHICTIO ITOMOBHEHHS 3amaciB [0
MOCTIHHOTO PIBHSA — JaHa MOJENb yHIBepcalbHa i BKIIOYAE CIEMEHTH
nonepeHix mojeneidi. CyTHICTh TonArae B TOMY, IO 3aMOBJICHHSI Ha
CUPOBHUHY 1 MaTepiaiy 3MIHCHIOIOTHCS HE TIIBKHU 3aJIeKHO Bij Yacy, a if 3
ypaxyBaHHAM TOYKM 3aMOBJICHHS. ToOTO 11 MOnenb A€ MOXKIIUBICTBH
pearyBaTé Ha 3Ha4YHI KOJHMBaHHs ITONHUTY Ha CHUPOBHHY, MaTepialld 4u
toBapu. OCHOBHHI HEJIOJIK — HEOOXiTHICTH BiJICTEXKYBATH PiBEHb 3aI1aciB,
0 BHMarae JOJATKOBMX BHUTpPAaT Ha OpPraHi3amil0 TOCTIIHOTO
CTIIOCTEPEIKEHHS 332 CTAHOM BEJIMUMHHM 3aIaciB.

Mogenbs «MiHIMyM-MaKCHMyM» — 3aMOBJICHHS BUKOHYIOTBCSI HE Uepe3
KOXXCH 3aJJaHUI iIHTepBaj 4acy, a TUTbKH 32 YMOBH, III0 3aI1acH Ha CKIIadl y
el MOMEHT BHUSBWIMCS PIBHUMH a00 MCHIIUMH, HIK BU3HAYCHHIA
MiHIMaJIbHHUN piBeHb., OCHOBHHUI HEAOJIK JIaHOI MOJEINI MOJIATaeE B TOMY,
0 TpAaIOE€ BOHA IIMIIE 3 JBOMA PiBHAMH 3amaciB — MiHIMAaTbHUM i
MaKCUMAaJIbHUM.

4. Mogeni niHIIHOTO MpOrpaMyBaHHs 3aCTOCOBYIOTh JJIsl BA3HAUCHHS
ONTUMAJIBHOTO CIIOCO0Y PO3NOiTy Ae(iUTHUX PECypCiB MPHU HASBHOCTI
KOHKYPYIOUHX MOTPe0, TaKOX ISl BUPIMICHHS BUPOOHUYUX TPYIHOIIIB,
SKi BHHHUKAIOTh. Mojeni JiHIHHOTO TporpaMyBaHHs 1 YIIpaBIiHHS
3aracaMd B TPOMHCIIOBOCTI € HaiOinbm momynspHAMH. MeckoH M.,
AnpbepT M. 1 Xenoypi @. BUAIIAIOTH HACTYITHI THUIIOBI MOJIENI JIiHIHOTO
MpOrpaMyBaHHs B YIPaBJIiHHI BUPOOHHUIITBOM:

1. VkpynHene tuaHyBaHHA BupoOHunTBa. CximajgaHHs rpadikis
BUPOOHUITBA, 110 MiHIMI3YIOTh 3arajibHi BUTPATH 3 ypaxyBaHHSIM BHTPAT
y 3B’S3KYy 31 3MIHOIO CTaBKM BIJICOTKA, 3aJaHUX OOMEXKEHb TPYAOBHX
pecypciB 1 piBHs 3aIacis.

2. [InanyBaHHS acOPTHUMEHTY BHPOOIB. BU3HauYeHHS ONTHMAIILHOTO
ACOPTUMEHTY NMPOAYKLIi, B IKOMY KO’KHOMY ii BHly BIaCTUBI CBOi BUTPATH
1 moTpedu B pecypcax.
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3. MapuipyTu3artist BUPOOHMIITBA BHUPOOY. Busnauenus
ONTUMAJILHOTO TE€XHOJIOTIYHOI'O MapIIpyTy BUTOTOBJICHHS BUPOOY, KU
MMOBHUHEH MPONTH 00poOKYy dYepe3 Kiabka OOpOOHUX IIEHTPIB, MPUIOMY
KO’KHa OTepallisi XapaKTepU3y€ThCsI CBOIMH BUTPATaMH 1 TPOAYKTHBHICTIO.

4. YrpaBIiliHHS TEXHOJOTIYHHM IIPOIIECOM. 3BEACHHS 0 MIiHIMyMY
BIIXO/IiB BUPOOHHUIITBA.

5. PerymoBanHs piBHS 3amaciB. Bu3HaueHHA  ONTHMAaJBHOTO
MOETHAHHSI TPOYKTIB HA CKJIaJli a00 B CXOBHIILL.

6. Kanenmapue ruranyBanHs BupoOHuITBa. CKIIalaHHS KaJeHIapHUX
TUTaHIB, sIKi MiHIMI3YIOTh BUTPATH 3 yYpaxyBaHHSM BHTPAT HAa YTPUMAaHHS
3amaciB, OIJIaTy MOHAJIHOPMOBOI POOOTH.

7. IlmanyBanast posmominmy mpoxykmii. CKIagaHHS ONTHMAIBHOTO
rpadika BigBaHTAXKCHHSI 3 ypaxXyBaHHSAM pO3MOAUTY MPOAYKINI MiX
BUPOOHUYMMH MiANPUEMCTBAMHU 1 CKJIaJaMH, CKIaJaMH i MarasuHaMu
po3apiObHOT TOPTiBIIi.

8. Bu3HaueHHsS ONTUMAaJIBHOTO MICLSI PO3TAIIyBaHHS HOBOTO 3aBOLY.
Bu3HavyeHHsT HAKPaAIIOro MyHKTY MicIisl pO3TAllyBaHHS LUISTXOM OLIHKA
BUTpaT Ha TPAHCIOPTYBAaHHS MK aJbTEPHATUBHUMH  MIiCISIMHU
PO3MIIIIEHHST HOBOTO 3aBOJY 1 MICISIMH HOTO TIOCTa4aHHSA i 30yTy TOTOBO1
TOPOIYKIII.

9. KanennapHe mianyBaHHsI TpaHCIOPTY MiHimi3allist BUTpaT mojadi
BAaHTAXIBOK TiJl HABaHTAXEHHS 1 TPAaHCHOPTHUX CyIeH JI0
HaBaHTA)XyBAJIbHUX NIPUYAIIiB.

10. Posmoxmizn ~ poOiTHMKIB. MiHiMi3alliss BUTpPAT 3  PO3MOALTY
POOITHHKIB IO BepcTarax i poOounx MicIsX.

11. llepeBanTtaxxeHHst ~ MarepianiB.  MiHiMi3alliss BUTpaT MpHU
MapHipyTu3aiii pyxy 3aco0iB MepeBaHTaXCHHS MaTepiaiiB (HampuKiIa,
ABTOHABAHTAXXKyBayiB) MK BIJIUICHHSAMH 3aBOAY 1 JOCTABI[I MaTepiaiB 3
BIJIKPUTOTO CKJIAIy O MICIh iX MEPEepOOKH Ha BaHTAKHHUX aBTOMOOLISIX
pi3HOT  BaHTaXOMITHOMHOCTI 3  PI3HUMH  TEXHIKO-€KOHOMIYHUMHU
XapaKTePUCTHKAMH.

5. Imitauiiine mozxeiroBaHHsA. Bel BUIE3a3HadeHl MOJEIl MarOTh HA
yBa3l 3acToCyBaHHS iMiTauii B IIMPOKOMY CEHCI, OCKUIBKH BCI €
3aMiHHMKaMH peanbHOCTI. [IpoTe sK METOJ MOIECIIOBaHHS, iMiTalis
KOHKPETHO MO3HA4Ya€ MPOIEC CTBOPEHHS MOJENI 1 il eKCliepruMeHTalbHe
3aCTOCYBaHHS JJisi BH3HAUeHHS 3MiH peanbHOi curyarii. ®daxiBmi 3
BUPOOHMIITBA Ta (PIHAHCIB MOXYTh PO3POOUTH MOJIEINI, IO J03BOJIAIOTH
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iMITYBaTH O4iKyBaHHUH IPUPICT HPOTYKTUBHOCTI i MPUOYTKIB B PE3yIbTaTI
3aCTOCYBaHHS HOBOi TEXHOJIOTii abo 3MIiHH CKIagy po00Y0i CHIIH.
CriertiamictT 3 MapKETHHTY MOXe CTBOPUTH MOJAET JUIs  iMiTarii
ouikyBaHoro o0Ocsry 30yTy B 3B’A3Ky 3i 3MiHOIO LiH ab0 peKnaMu
MIPOTYKIIiI.

ImiTamisis BUKOPHCTOBYETHCS B CHUTYAIlisfiX, 3aHAATO CKIAAHHUX JUIA
MaTeMaTHYHUX METO/IB TUIY JiHiiHOro mporpamyBanHs. Lle moxe Oytu
MOB’S3aHO 3 HAIMIPHO BEJNMKUM YHUCIOM 3MIiHHHX, TpPYAHOLIAMU
MaTEeMaTHYHOTO aHajli3y NEeBHUX 3aJIeKHOCTEH MK 3MIHHAMH abo
BHCOKHM PiBHEM HEBU3HAUYEHOCTI.

[puknamom iMiTaIiFHOTO MOJICITIOBaHHSI pEaJIbHUX CUTYAIlIN € JIIJIOBi
irpu €, JIs1 BUKOHAHHS SIKOTO KOXKHHM YYacHHK IiCTa€ TEBHY pOJIb.
YyacHUKH TpW TOBOASATH cede TakuM YHHOM, HIOM BOHH CIpaBIi
BUKOHYIOTh IOPYUYEHY IM pOJib, IPHYOMY peaibHa CUTYaIlisl 3aMiHIOEThCS
MIEBHOIO MOJEILIIO.

ImiTamiitaa ginoBa rpa Mae Bi TOJOBHI CKJIaIOBI:

— ¢QopmaiizoBaHy YacTHHY, TOOTO KOMIUIEKC MaTeMaTHYHUX
MoJiesiel, sKi 3a0e3MedyloTh PO3PaxXyHOK OCHOBHHX  KiIbKiCHUX
napameTpis;

— HedopMabHI YMOBH, TOOTO IHCTPYKIil Ta mpaBwWia MOBEAIHKU
YYaCHHUKIB T'PH.

3aranpHa opraHizailist IpOBEACHHS JJIOBHX irop MoTpedye BUKOHAHHS
TaKUX ETaliB:

1. KepiBHUK TIPOTIOHYE ayAWTOpii OpraHizyBaTH HOEKUIbKAa TPyl
(HampuKIIam, YOTHPH-II SATh) 32 OaKaHHSAM TPAIliBHUKIB YHM 32 BJIACHOIO
MIPOTIO3UIII€IO.

2. Koxxna rpymna odupae cBOTO KepiBHHKA, IO OpraHi3ye poOoTy Beiel
TPYIIH.

3. 'pyna BuKIajae MUCHMOBO B 3BITI XiJ PO3B’si3aHHs 3amadi Ta ii
pe3yJIbTaTH.

4. Yci yJacHUKHM TPYIM BUCTYNAIOTh B OJHAKOBIM poJli MEHeIkepa,
SKMA Ha OCHOBi 300yTHX pe3yJbTaTiB NMOBHHEH NPUHHATH BiANOBiIHE
PIIICHHS, 1110 BUILIUBAE 3 LIJICH IPH.

5. KoxHa rpyna ozepkye BUXigHy iH(opmamio i3 3amadi, KOXXeH
BapiaHT SIKOi MICTUTh BU3HAYEH] YMCIIOBI 3HAYEHHS BUX1IHUX JTaHUX.

6. S0 TeMoro (METO0) TPH € BIJINOBI/I HA T1 UM 1HIII 3aITUTAHHS, 10
BUHHUKAIOTH Y KOJIEKTHBI UM CTAIOTh MEPe]] MEHEHKEPOM, TO KOXKHIH TpyTIi
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MIPAIiBHUKIB 33/1a€THCS aHAJIOT1YHE 3aITUTaHHA (UM KiJIbKa 3alUTaHb),

7. HeogminHa yMOBa IiJIOBOI TpH — OOMEXEHHSI Yacy ii MpOBEICHHS.
JimoBa rpa MOXe IPOBOAUTHCS 32 ABA-TPH Pa3d MPOTATOM 4-6 TOIUH.

8. Ilicnst 3akiHYeHHS TEpMiHy NPOBEICHHS [i